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TAHPERD Leadership Conference — January 12-14, 2024

Lake Granbury Conference Center
Tentative Agenda

FRIDAY, January 12, 2024

4:00 — 5:00PM
5:00 — 6:30PM
5:00 - 8:30PM
6:30 — 6:45PM
6:45 - 7:05PM
7:05 — 9:00PM

2024 ALL Division Vice Presidents meet with President.

(Vice Presidents, Vice President-elects, Past Vice Presidents)

Dinner on Your Own

Registration

Welcome - Passing the Mantle & Presentation of Past President’s Key

Executive Committee

Exclusive Leadership Conference Sponsor
Brian Devore, US Games/OPEN/BSN

General Session
Pillars of Leadership — Essential Qualities/Skills
President Barbara Polansky & Rachel Naylor

SATURDAY, January 13, 2024

7:00 — 9:00AM
8:30AM
9:00 — 9:20AM

9:20-11:30AM

11:30AM - 1:30PM
1:30 — 5:00PM

Breakfast on your own
Registration Opens

Welcome & T-Shirt Swa
President Polansky & President-elect Gatson

General Session: Pillars of Leadership continued
Pillars of Leadership Application Session — Committees
President Polansky, Rachel Naylor, & Committee Chairs
Lunch on your own

Pillars of Leadership Application Session — Divisions

SUNDAY, January 14, 2024

7:00 — 8:30AM
8:30 — 9:00AM
9:00 - 10:30AM
10:30AM

Breakfast on your own
Closing Session — President Barbara Polansky
Pillars of Leadership — Share Out Session

Conference Adjourns
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