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Evonik makes life better 
day in, day out.
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that you can’t improve it.
No product is so perfect

NUTRITIONTOWELS TABLETSTIRES MATTRESSES

more  fue l -e f f i c ien t f lu f f ie r bounc ie r hea l th ie r more  e f fec t i ve
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Turning salmon 
into vegetarians …
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Evonik’s Health Care Business Line 
is a worldwide leader in the field of drug 
delivery technologies.

Evonik has 
supported various

COVID-19 
vaccine projects
from development to the 
production of clinical samples. 

Evonik is a global leader 
in the technology for 

transporting 
mRNA vaccines
into the human cell is encapsulation 
by means of lipid nanoparticles (LNP)
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LEADING BEYOND CHEMISTRY
TO IMPROVE LIFE, TODAY AND TOMORROW
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That’s specialty chemicals. 
And that’s where we’re among the best in class.

> €15 billion
sales*

International Conference for Chemicals, Thomas Meinel, Madrid 2022

€2.4 billion
adjusted EBITDA*

€1.17
dividend per share

15.9% 
adjusted EBITDA margin*

~80%
of sales from 

leading market positions

€929 million
investment in tangible assets

>33,000
employees

106
nationalities

€2.12
adjusted earnings 

per share*

* Fiscal 2021, ongoing activities
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SAP S/4HANA is Evonik‘s Digital Business Core

Motivation

1. Enables digitalization
and opens up future 
opportunities

2. Opportunity to focus on 
process standardization and 
harmonization to increase 
efficiency

3. Future-oriented technology 
as embedded analytics, 
Fiori apps and artificial 
intelligence

Opportunities

One source 
of truth

Modern user 
interface

Lower IT 
operating cost

Best in class business 
processes with the 
Digital Business Core

Best in class
processes

Harmonized
master data

Architecture

Faster and 
cheaper M&A

Self-service
reporting

Further performance 
increase

How did we do it?

Preparation 
and clean up

S/4 
Conversion

Start of 
digital core

Back to 
standard

Process 
automation 

on S/4

Go-live
S/4HANA

2019 2020 2021 2022

Phase 1 Phase 2 Phase 3
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About 16,000 end-users in 44 countries use the Digital Business Core

21 languages are installed:

German

English

Japanese

French

Dutch

Americas
3,000 User

Europe, Middle East 
& Africa

11,000 User

Chinese

Chinese 
trad.

Czech

Finnish

Greek

Hungarian

Italian

Korean

Polish

Portuguese

Russian

Slovak

Spanish

Turkish

Vietnamese

Brazilian 
PortugueseAsia

2,000 User
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by End-to-End 
Business Process

Acc Biov

Idea to 
Product

PIM

OnA

CRM

ECC

SMM

Market 
to Offer

MA

TM

Asp

IBP Forecast 
to Produce

EWM

APO

EHS

Intel
eNAT

Environment, 
Health & Safety  
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Evonik Digital Core & Strategic Applications

SAP on Premise  | Cloud

MS Cloud
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Others on Premise  | Cloud

CRM

Elem

Shop

Order 
to Cash

AsMa

PTC

CAE

Evo

Asset 
Lifecycle

BWERP

DS
ASPS
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KuS

A/T
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SCP
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Tools in use for Contract Management
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Time
Today

C
on

tra
ct

 M
an

ag
em

en
t

Storage

Signature

Creation

Management

Microsoft Word

Letter Adobe Sign

Paper files Shared 
drives Ariba

Manual Ariba/SAP Analytics Cloud

Future?

1

2

3

X Case examples
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Tools in use for Data Analysis
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Time
Today

Data Analysis

Microsoft Excel

X Case examples

SAP BW Reports

Microsoft Power BI

SAP Analytics Cloud
4
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Tools in use for App-ization of processes
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Time
Today

App-ization

E-Mail

X Case examples

SAP Transactions

Microsoft Power Apps

SAP Fiori Apps
5
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Paradigm Shifts
Procurement changes along the entire process
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Let’s prepare for the Procurement of the future!

What?
 New entirely digital products
 Data-enriched products 1.

How?
 Automation of entire processes
 From just “procure” and “sell”, the

entire “experience” will be managed

4.
In which way?
 New business models

 Make-or-buy3.

With whom?
 New scouting possibilities for discovery 

of future suppliers
 More data enables better decisions

2.
1.



21

Sourcing Manager of the Future
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The Past

The Future

Business 
Customers

Stakeholders

How to work

• Works from 
anywhere

• Interacts 
effectively in its 
teams

• Uses collaboration 
platforms for 
internal and 
external 
collaboration (e.g., 
M365 and SAP 
Ariba)

Classic 
Procurement skills
• Responsible for 

the global strategy
• Close interaction 

with suppliers
• Strong negotiation 

skillset
• Negotiates frame 

agreements

Additional skills

• Works on truly 
global level, in 
new markets and 
with complex 
cultural 
environments 

• Does rather 
exception handling 
than standard 
tasks

• Relies on 
negotiation design 
(e.g., in auctions) 
instead of actual 
1-to-1 negotiations

• Data analysis
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The Future of Procurement will be a constant change
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Change Management

Lifelong learning 
needs to be part of 

culture Integrated systems 
with seamless 

interfaces to provide 
efficient processes
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Digital 
Business Core
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Collaboration
network
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Agile 
collaborative 
and intelligent 
network
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Agile 
collaborative 
and intelligent 
network
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Thomas Meinel
LinkedIn Mail

linkedin.com/in/thomas-meinel thomas.meinel@evonik.com

https://www.linkedin.com/in/thomas-meinel
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