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• Bu ild in g  s u p p ly  d is t rib u to r o n  th e  We s t  C o a s t , USA

• En a b le s  d e live ry  to  jo b  s it e s :

• Lu m b e r c u t  t o  s p e c ific a t io n s , n o  s a w s  o n  s it e

• Gyp s u m  b o a rd  lo a d e d  w ith  b o o m s  in to  b u ild in g s , re d u c e s  o n  s it e  m o ve m e n t

• C o m p o s it e  s h in g le s  lo a d e d  o n  ro o fs , n o  c a rry in g  b y  ro o fe rs

• Ov e r 5 0 0 e m p lo ye e s

• Op e ra te  in  16  s t a t e s w ith 5 0  s t o re s a c ro s s  th e  We s te rn  USA

• Se lls  o v e r 6 ,0 0 0 d iffe re n t  p ro d u c t s  a t  e a c h  s to re

O VERVIEW
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• Ru n n in g  SAP since 2001 w ith  lit t le  p ro c e s s  c h a n g e

• Bu ilt  SAP GUI to o ls  to  h e lp  s t re a m lin e  c o u n te r o p e ra t io n s

• Orig in a l GUI h a rd  to  u s e  a n d  to o k 4- 6 months t o  t ra in  e m p lo ye e s  to  u s e  it

• C o m p e t it io n  w a s  a b le  to  o p e n  s to re s  fa s t e r th a n  PC S

• Ne e d e d  to  m o d e rn ize  th e ir s a le s  s ys t e m s  a n d  u p g ra d e  to  S4 / HANA
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P AC IFIC  C O AS T S UP P LY C HALLENGES
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• Re d u c e  n e w  s a le s  e m p lo ye e  t ra in in g  t im e

• Fa s te r s to re  o p e n in g s  =  in c re a s e d “t im e  t o  m o n e y ”

• Fa s te r a c c e s s  t o  p ro d u c t s / m a te ria ls  

• Fre e  u p  c o u n te r s a le s  t o  fo c u s  o n  th e  c u s to m e r re la t io n s h ip

• Mo d e rn ize  a n d  s t re a m lin e  s to re  o p e ra t io n s
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P AC IFIC  C O AS T S UP P LY GO ALS
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• Ac h ie ve d  a  4 5  s to re  to t a l m ig ra t io n  to  OMS+  in  18  m o n t h s

• Re d u c e d  e m p lo ye e  t ra in in g  t im e  fro m  4  m o n t h s to 4  d a y s

• 30 % im p ro ve m e n t  in  in ve n to ry  tu rn s

• 1% im p ro ve m e n t  in  o ve ra ll g ro s s  m a rg in

• Mig ra te d  PC S fro m  EC C  to  S/ 4  w it h  lo w  d e fe c t s  in  20 20

S C AN Q R C O DE TO  W ATC H 
P AC IFIC  C O AS T S UP P LY C US TO MER S TO RY
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“I DON’T KNOW OF MANY C OMPANIES THAT C OULD GO FROM A RAW C ONC EPT 

TO AC TUAL FULL IMPLEMENTATION IN 18  MONTHS. AND WE DID IT AC ROSS 4 5  

STORES…DATAXSTREAM IS ONE OF MY TOP STRATEGIC  PARTNERS….

I VALUE THEM GREATLY.”

Ma rt in  Me n a rd , C IO, Pa c ific  C o a s t  Su p p ly
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