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Agenda

1. Geberit 

2. SAP@Geberit

3. S/4HANA pre project

4. S/4HANA migration project

5. Q & A
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SAP Landscape
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Clients
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Big-Picture – SAP BTP@Geberit

Integration Suite

Cloud
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SAP BTP Services SAP Applications (SaaS)

SAP Cloud Infrastructure
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SAP S/4HANA Transformation
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Preparation Functional Workshops IT & Roadmap
Workshops Finalization

• Define Scope
• Information 

Collection “One
Pager“

• ERP Readiness Check

• Define Business Scope • Define the Target IT Architecture 
• Shell Conversion
• Classic Conversion
• Mix + Match
• Greenfield

• Finalize the Results of the 
Workshops + IT Architecture

• => Board Presentation
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Sunshine Roadmap – „Our Way to the Future Landscape“

SEPTEMBER 2022

Initiative

S/4HANA
Go-Live

Potential

Example
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SAP S/4HANA – Project Organization 
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Business Partner – IT SAP Architecture - IT Technical Infrastructure Design - IT
Archiving – IT Integration - IT SAP Model & Contract - IT
Custom Code – IT Security Design - IT Communication Coordination - IT
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Project plan

Phase I
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xx Sandbox 
Migration

Systemcopy
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1009
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07 12

Hyper CareGo-Live
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Phase II Phase III

Readiness Check          Simplifications Items        Business Partner Migration

Housekeeping

ABAP Test Cockpit (ATC)

11

Creation of TestplansPanaya Training

03

Deep FreezeHard FreezeDevelopment Freeze *
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Readiness Check
• Self-Service Solution to analyze the impact of S/4 to your system
• Helpful to define the scope of the migration

- Combability of  SAP Standard / Addons / Custom Code
- Show Alternatives
- Sizing / Simulation of Downtime Duration
- Analyze of Data Integrity
- Proposal for SAP Fiori Apps
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Business Partner Migration

• Implementation before S/4HANA migration under SAP ERP 6.0 – no Business impact
• Allow plenty of time for data analysis / data cleansing
• Multiple execution on sandbox
• Training for business necessary (new transactions)
• Authorizations
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Custom Code Migration App / ABAP Test Cockpit (ATC) 
• Only for Custom Code
• Available from S/4HANA 1809
• Unfortunately, no possibility to directly define "exceptions" as with the "ATC" transaction.

– We have used "Exceptions" because in some cases no resolution was possible/necessary
• Built own SAC dashboard, for "BurnDown Chart" per department 

– incl. consideration of the "exceptions”
– source view ( S/4HANA 2021) : SATC_AC_RSTIT_DV

SEPTEMBER 2022
LEARNINGS FROM AN INDUSTRY LEADERS’ PRAGMATIC ERP CONVERSION APPROACH TO SAP S/4HANA 2021 



FOLIE 12

Panaya - Testmanagement

~ 700
Tester

World-Wide

~ 50.000
Test

Steps

• Cloud 
• Test Management with Documentation Recording 

– Error Handling (Defect Management)
• 2 Phase’s

– IT Functionals Test
– Business Test 

• Test plan upload with Excel, Forecast
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Time Schedule Migration Weekend
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Take Away- Key messages
• Take a look on the complete landscape and process is key for success 
• Onboarding of Business is crucial for the success
• Early Check Addons, and discuss solutions/upgrade plans with supplier
• Migration through a normal weekend possible
• High Quality of SAP Migration Tools
• Detail analyze of migration errors necessary (Long post Phase)
• Security and Authorization should be considered carefully 
• Find a way through the “Jungle” of SAP Notes
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Laufzeit der Migration
• S4Finance 1610  S4HANA 2021 FP 1
• Datenbankgröße HANA: 2.2 TB
• Near Zero Downtime Methode im SUM

• Downtime:
Dialog Prozesse: 75 
Batch Prozesse 75

• Gesamt:
SUM Uptime:  33 Stunden
SUM Downtime: 16 Stunden
SUM Postprocesing: 25 Minuten

• Längste Phasen:
Data Conversion (XPRAs): 10 Stunden
Inventory Management Migr. 2 Stunden

Applikation
Server

NW 7.50

HP DL560
4 CPU

112 Cores
1.5 TB Memory

Datenbank
Server

HANA V2 SP 59

HP DL560
4 CPU

112 Cores
4 TB Memory
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Daten Konvertierung - Oboslete Data Handling Tool (ODH)

• Tabellen Konvertierung in das neue SAP Daten Modell
Beispiel: MKPF, MSEG  MATDOC

• Feld Änderungen
• Abhängig von der Applikation existieren unterschiedliche Regeln

- Einige „alte Tabellen“ werden nicht mehr benutzt
- Einige Felder von „alten Tabellen“ werden weiter benutzt

• ODH Tool erlaubt selektives Löschen

Achtung!
Z-

Programme
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