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Learnings From an Industry
Leaders’ Pragmatic ERP
Conversion approach to SAP
S/4AHANA 2021



Agenda

1. Geberit

2. SAP@Geberit

3. S/4HANA pre project

4. S/4AHANA migration project

5. Q&A
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SAP Landscape
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Dispatcher
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SAP Netweaver 7.50/7.51/7.53/7.55/7.81/7.85 auf Suse Linux 15.2
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Big-Picture — SAP BTP@Geberit
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EWM

Integration Suite

SAP BTP Services SAP Applications (SaaS)

Non-SAP Systems

SAP Cloud Infrastructure SAP Identity Mgmt.

SAP GTS
/ Microsoft Azure aws_’
’ SAP Fiori Frontend Server
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SAP S/4HANA Transformation

: : IT & Roadma e
Preparation Functional Workshops P Finalization
Workshops

Define Scope - Define Business Scope - Define the Target IT Architecture - Finalize the Results of the
Information - Shell Conversion Workshops + IT Architecture
Collection “One - Classic Conversion - => Board Presentation
Pager“ - Mix + Match
ERP Readiness Check - Greenfield
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Sunshine Roadmap - ..Our Way to the Future Landscape‘

Phase 1
Foundation & Quick Wins

Phase 2

Optimize and Standardize

P

hase 3

Grow & Innovate

Example
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2021 2023 2024 20242025
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Simulate / Predictive Accounting GGroup Business ard . T T Consolidation
3 Standard Transfer Price Calculation ) Reporting Network Logistics || SAP Fieldglass |- Country
c Material Ledger Actual Costing Rfci?gfp‘?:goll_‘”;ﬁ:ﬁn _ (Collaboration) . UKR
© Compliance Reporting Transportation . -
£ Intercompany Reconciliation Mgt s
(TR Process Multiple Ledger Seiup NetWeaver EWMto -
/ C lidat
Redesign SI4HANA EWM Engineering - DT:st:ulnwm
~"| Control Center DE (C21)+
Central .
S/I4HANA Implementation: Procurement IEP for Robaotics UK
Stock Room Management Inventory
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[=1] Workflows ) & Services g Desi Customer Experience
3 Direct Processing SM-I-ANAI I cation: esign Service/
Indirect Processing \NA Implementation: e QualityMgt.| A
Material Requirm. Planning ! Adv. Available- | ! o Go-Live
Quality Management Product i ;;Przar:liasee_ | Migration POC
Plant Maintenance Lifecycle : '
SAP Ariba Mc;t i S — !
— S/4HANA Implementation: Operational
s Frocess Replenishment Analytics S/4HANA
<+ Redesign Project
= - 39 Party Order
o Production Output Management
= Early Implementation Option: Engineering \ariant Business ) Inferfaces
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SAP S/4HANA - Project Organization

Steering Committee

Project Management

Sales & Marketing
IT

Management / CIO / CFO / CPO ...

Operations

Project Leader - IT

Product Mngt Business Support IT infrastructure Services
IT IT IT

IT Application Services
IT

Sales & EDI Production & SC Product Mngt Finance & Controlling
T I T I
Business Business Business Business
IT IT
Business Business
IT IT -
Bussiness Business Business
I.T IT IT / Business
Business Business
Cross Topics / Work Streams
Business Partner —IT SAP Architecture Technical Infrastructure Design -1T
Archiving —IT Integration SAP Model & Contract -1T
Custom Code —IT Security Design Communication Coordination -IT
Test Management -IT
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Project plan
01 03 05 07 08 09 10 11 12

s A 4L L L& L4 A2 2

Readiness Check Simplifications Items Business Partner Migration

xx Sandbox
Migration

Systemcopy

Implementation

Bug Fixes

Go-Live

Hyper Care

Dev Upgrade

IT Functionals Test

Panaya Training

Creation of Testplans Business Test's

x

Development Freeze * Hard Freeze Deep Freeze

> A —> A

Ve

Finish

Phase |

Phase |l Phase lli

ABAP Test Cockpit (ATC)

Housekeeping
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Readiness Check

» Self-Service Solution to analyze the impact of S/4 to your system

» Helpful to define the scope of the migration
- Combability of SAP Standard / Addons / Custom Code

- Show Alternatives

- Sizing / Simulation of Downtime Duration
- Analyze of Data Integrity

- Proposal for SAP Fiori Apps

Add-on-Kompatibilitat

Mach Status Mach Lieferant
/ 9
10
3
Zertifizierte Software von Unbekannt Kompatibel
Drittanbietern verfligbar . SAP Drittanbister
FOLIE 9

LEARNINGS FROM AN INDUSTRY LEADERS’ PRAGMATIC ERP CONVERSION APPROACH TO SAP S/4HANA 2021

SEPTEMBER 2022

Vereinfachungselemente

Mach Relevanz

16

119

. Relevant

Zu prifende Relevanz

Mach Aufwandsbewertung

o -
- . ¥

Potenziell hach

Bewertung erf... . 3?
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Business Partner Migration

* Implementation before S/4HANA migration under SAP ERP 6.0 — no Business impact
 Allow plenty of time for data analysis / data cleansing

» Multiple execution on sandbox

 Training for business necessary (new transactions)

 Authorizations

m/-

Tasks:

* Data Cleansing
= Setup

= Test Runs (Sandboxes

Preparation >0
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Custom Code Migration App / ABAP Test Cockpit (ATC)

* Only for Custom Code

* Available from S/4AHANA 1809

» Unfortunately, no possibility to directly define "exceptions" as with the "ATC" transaction.
- We have used "Exceptions" because in some cases no resolution was possible/necessary

* Built own SAC dashboard, for "BurnDown Chart" per department

— incl. consideration of the "exceptions”
— source view ( S/4HANA 2021) : SATC_AC_RSTIT DV

Number of Findings per Rundate Findings per Area Objects per Area

M 2 3

2,544

|I| ; |
| T

FOLIE 11
LEARNINGS FROM AN INDUSTRY LEADERS’ PRAGMATIC ERP CONVERSION APPROACH TO SAP S/4HANA 2021 B GEBERIT
SEPTEMBER 2022



Panaya - Testmanagement

* Cloud

» Test Management with Documentation Recording
— Error Handling (Defect Management)

» 2 Phase’s
— IT Functionals Test
— Business Test

 Test plan upload with Excel, Forecast
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Panaya

UAT Status
Tests Steps Defects
- - -
3% 2% 25
Passed Passed Open
® Passed ® Failed Low ® High
In Progress Mot Run Medium ® Critical
54 UAT Tests Sales - Country / Region by Status e

| 44 additional country / regions are hidden. Click to expand

300

Tests
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® Passed @ Failed In Progress @ Not Run
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Time Schedule Migration Weekend

Saturday Friday Saturday Sunday
-1 Week
A A A A
) 4 A 4 ) 4 \ 4 A\ 4 A 4 v
08:00 18:00 20:00 16:00 07:00 10:00 18:00
System Downtime I'T IT Selective
Pre Isolation S4 Post Activities Test business
. Upgrade FI Migration Transports Test ®X@
x Verifications Finish
A > A A > A A > A A—AA—> A
h 4 A 4 A 4
Lock ERP System not available

development
environment
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Take Away- Key messages

» Take a look on the complete landscape and process is key for success

Onboarding of Business is crucial for the success

Early Check Addons, and discuss solutions/upgrade plans with supplier

Migration through a normal weekend possible
High Quality of SAP Migration Tools
Detail analyze of migration errors necessary (Long post Phase)

Security and Authorization should be considered carefully

Find a way through the “Jungle” of SAP Notes
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Laufzeit der Migration

- S4Finance 1610 > S4HANA 2021 FP 1 Apggf\f‘;iron
» DatenbankgroRe HANA: 2.2 TB NW 7.50
 Near Zero Downtime Methode im SUM
HP DL560
17 UPTIME ON IDRIG-INAL INSTANCE ] UPTIME ON BRIDGE M UPTIME 1142%2893
T Business downtime 1.5 TB Memory
 Downtime:
Dialog Prozesse: 75
Batch Prozesse 75
e Gesamt: Datenbank
SUM Uptime: 33 Stunden Ser;eé :
SUM Downtime: 16 Stunden HANAVZ SP 5
SUM Postprocesing: 25 Minuten HP DL560
* Langste Phasen: 4 CPU
Data Conversion (XPRAS): 10 Stunden 112 Cores
Inventory Management Migr. 2 Stunden 4 TB Memory
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Daten Konvertierung - Oboslete Data Handling Tool (ODH)

Tabellen Konvertierung in das neue SAP Daten Modell
Beispiel: MKPF, MSEG - MATDOC

Feld Anderungen

Abhangig von der Applikation existieren unterschiedliche Regeln
- Einige ,alte Tabellen® werden nicht mehr benutzt
- Einige Felder von ,alten Tabellen” werden weiter benutzt

Achtung!
7-
Programme

ODH Tool erlaubt selektives Loschen

il == ﬂ T Y AlEER : P E I.'l}fl Jl-”-‘_‘ 2|22 | 30b Monttoring |Process Obsolete Data [Refresh Progress

Consolidated Obsolete Rules Analysis Data by Object Group

Rule Valid From Release Obj Grp  Object Group Hame £ Total Rows eObsolete Rows = Total Sze = See of Da Status Source tab Grp Dtk
S4CORE_105_0000000000 BEW Valuated Inventory Tables 14.600.974 14.600.974 442,17 47,05 HNEW Datais
S4CORE_100_0000000000 BPHOL  BP: Business Partner Hierarchy s obsolete in 5/4 0 0 0,08 0,00 HEW Detais
S4CORE_102_0000000000 CMMANL Commodity Management - Anakytics 52 52 0,96 0,14 MNEW Detais
S4CORE_102_0000000000 CMMCPE Commodity Management - Pricing 2 2 1,22 0,13 HEW Detais
S4CORE_103_0000000000 CMMGTM Commodity Management - Global Trade Management 0 0 0,64 0,00 HEW Daiais
S4CORE_102_0000000001 CMMRSK Commodity Management - Risk Management 0 0 0,64 0,00 HEW Detaig
S4CORE_105_0000000000 CAM Deprecation of CWM-Tolerance group 0 0 0,14 0,00 NEW Detais
S4CORE_102_0000000000 ISMP IS-MP-PP: Deprecation of table [SAPMP/PP_FHM_WC 0 0 0,04 0,00 HEW Detais
S4CORE_100_0000000002 MMFTO1 MM: Simplification of MRP planning fields 2.357.515 2.357.515 167,15 1,55 MEW Detals
S4CORE_101_0000000002 MMFTOZ MM: Deprecation of commodity code functionality 2.3537.515 2.357.515 167,15 1,67 HEW Detais
S4CORE_105_0000000000 MMIM Deprecation of Materal Tables 474.707.438  474.707.438  22.462,46 22.460,60 HEW Detgis
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