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Agenda
1. Intro
2. Launch and building the team
3. Program Management: Building 

program infrastructure
4. Organizational Change Management: Team and 

company engagement
5. Questions
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What is Project Mosaic 

The objective of Project Mosaic is to implement an upgraded SAP system, which will optimally 
equip  our people with the processes and technology to work together more efficiently across 
the company  and maintain Ingevity’s competitive position as a top quartile specialty chemical 
company and  automotive technology partner of choice.

SAP/NGVT 3



A people driven transformation 
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Sponsors
CEO
John Fortson

SVPHR
Cindy Burns

VP, Supply Chain
Christian MacIver

VP, Performance Materials 
Operations
Mark Childers

VP, Performance Chemicals
Rob Haire  



Virtual Project Launch and building the team 
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Project Management: Building Remote Infrastructure

 Early adopter of Microsoft 
Teams

 Nearly 500 people working 
together across all time 
zones

 Enables real time file 
collaboration without 
versioning concerns

 Creates structure to share 
broadly while also limiting 
access

 Allows space for informal 
communications

 Accessible on multiple 
platforms
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Project Management: Building Infrastructure Remotely 

Public channels allow for broader 
collaboration across the company

While Private Channels limit access to 
a select group of team members

The Water Cooler allows a space to 
connect and have fun
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Project Management: Building Infrastructure Remotely 

The file structure is organized for 
Agile Project Management

SAP/NGVT 8



Value Stream Mapping and Agile Project Management

Agile Project Management 
enabled by Jira

Value Stream Mapping enabled 
by Mural

SAP/NGVT 9



Organizational Change Management: Team and company 
engagement

 Strategic focus with agile execution
 What plan? 
 Deliberate communication and engagement 
 Surveys
 Change Network
 Readiness Network
 Sponsor engagement
 Project Team alignment 

Energize and 
Empower

Build a change 
ready culture

Embrace 
resistance

Feedback 
loops

SAP/NGVT 10



SAP/NGVT 11

Organizational Change Management: How?
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