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AGENDA

 Company and project overview
 Preparation phase
 Highlights of our successful approach
 Key challenges, lessons, and contributors
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COMPANY OVERVIEW

• Prinzhorn Group is a family-owned company
• headquartered in Vienna, Austria
• 10.000 employees
• 16 countries
• a European market leader in the packaging, paper and 

recycling industry
• annual turnover of 2.3 billion Euro
• structured in three divisions: 

 Dunapack Packaging (corrugated packaging solutions)
 Hamburger Containerboard (production of 

containerboard) 
 Hamburger Recycling (collection and trading of 

secondary raw material)



PROJECT OVERVIEW

• 15 countries, 7500 employees (used 
by all employees, white collars and 
blue collars, on all devices)

• November 2018 – September 2021

• leading system for employee data in 
the Prinzhorn Group that feeds 10 
payroll systems as well as Active 
Directory, ticketing system, BI, and 
different in-house tools

• partner(s): SAP Professional 
Services Austria / TTS GmbH / IGT 
Consulting s.r.o.



HIGH-LEVEL INTEGRATION OVERVIEW
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7 STEPS PREPARATION

Employee master data (payroll data)

Organisational data

Onboarding

MbO / Performance management

Succession and Development

Recruitment management

Learning management

Workforce planning
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Payroll

Digital personal files

Compensation / Benefits

Time management

Analytics

?
1. AS-IS analysis phase of all HR systems across the Prinzhorn group
2. involving all board managers and business representatives from all divisions 
3. deep business requirement analysis – “HR house”
4. creation of the business case
5. getting the commitment and confirmation of top management 
6. choosing the right implementation partner
7. planning and prioritizing the implementation



MAIN BUSINESS REQUIREMENTS

 Cloud solution and 24/7 accessibility on all devices

 Management and employee self-service

 Seamless integration with current HR applications and job boards

 Leading system for employee information

 Detailed reporting

 Supports all 15 Prinzhorn languages



HIGHLIGHTS OF OUR SUCCESSFUL APPROACH

 One motivated team that dedicated full time on the project 

 Perfect collaboration between HR & IT 

 On-going stakeholder and risk analysis

 Detailed cutover and go-live readiness plan

 Lots of communication and change management strategy and plan 

 Strong learning & adoption strategy with focus on train the trainer and E-learnings (in SuccessFactors) 

 SuccessFactors as a leading system that feeds all other Prinzhorn systems



Project Sponsor

Project Manager Solution Architect

Integration Consultant

EC Consultant LMS Consultant P&G Consultant S&D Consultant Rec. & Onb. Consultant



CHANGE MANAGEMENT STRATEGY



STAKEHOLDER ANALYSIS



EXAMPLE OF RISK ANALYSIS



BRANDING

Roll-ups

Logo

Desktop 
wallpapers

Project Kick-off



MARKETING



Managing expectations of management and local key users since 
they never had any experience with a cloud-based solution and 
working with global processes. 

 Interfaces and integration with 10 different local payrolls and still 
to keep the global processes.

Not having many processes in place and difficulties to start from 
the ground zero. 

Key challenges faced



Not everything is perfect from the beginning. Go live, get feedback, 
adjust and optimize. 

Communication and dialogue with management and HR is the key. 

 In creating processes put the end users and the user experience at 
the heart of your decisions. 

Managing the expectation is the key point. 

More model company, less self-created complex processes. 

Trust the team, empower and motivate them and see the magic.

Key lessons learnt



TEAM

 Involving all relevant stakeholders from the beginning  

Change management activities and pro-active communication

Decision to use global processes

Carefully selected implementation partner

Key contributors to the success of our project



EMOTIONS ON THE WAY



GO-LIVE CELEBRATIONS



AUSTRIAN QUALITY AWARD GRAND WINNER AND EMEA 
FINALIST



Contact information:

Juraj Vukic
HR IT Expert
juraj.vukic@prinzhorn-holding.com

+43 664 88300577

Thank you.

mailto:juraj.vukic@prinzhorn-holding.com
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