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Even so, we argue that 
such efforts can sometimes 
be counterproductive.



Cultural change



Nosek, B. A., et al. (2017). Center for Open Science: Strategic Plan. 



There are 
circumstances in 

which rules and 
incentives may be 

counterproductive to 
promoting good 

research conduct.

Nosek, B. A., et al. (2017). Center for Open Science: Strategic Plan. 



THICK AND THIN



A thick ethos is a case in which a person has 
internalised a complex schema of values, knowledge, 
heuristics, and skills. It is affirmed by, and part of, 
their character as a whole.

Thin values are simple values, often quantifiable, or 
easily assessable.   

Terminology adapted from Bernard Williams (1985) Ethics and the Limits of Philosophy



Examples of ‘thin’ values

•A simple, blanket, rule

•Monetary incentives

• Student grades



Codification













Mistaking the map 
for the territory
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Thin values, 
crowding out, and 
proxy failure



Nosek, B. A., et al. (2017). Center for Open Science: Strategic Plan. 

Crowding out

Proxy failure



Crowding out refers to the 
phenomenon of one value (a thin 
value) hiding or distracting us from 
the presence of other values. 



“In Haifa, at six day care centers, a 
fine was imposed on parents who 
were late in picking up their 
children at the end of the day. It did 
not work. Parents responded to the 
fine by doubling the fraction of time 
they arrived late.”

Bowles (2016) p4, citing Gneezy and Rustichini (2000)



bribe

prize

compensation

fruits of one’s labour

etc.

Which of these are at 
odds with integrity?



This is an exercise in ‘framing 
effects’. Even within the realm of 
thin values, crowding out can be 
avoided.

We should consider which sorts 
of thin values are consistent with 
each other (and which are 
consistent with the development 
or learning of a thick ethos). 



Proxy failure



Proxy failure

Give credit Ensure plagiarism (text-
matching) is less than 10%

Be open Include a data 
availability statement

“Data available on 
reasonable request”



THICK & 
THINCROWDING

OUT

MAP VS
TERRITORY

PROXY
FAILURE



"Every skill and every inquiry, 
and similarly every action and 
rational choice, is thought to 
aim at some good; and so the 
good has been aptly 
described as that at which 
everything aims." 

(Aristotle, opening line of the 
Nicomachean Ethics)
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