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Context in a Federated System

Brisbane

Darwin

• Distance (Bne-Darwin 

=3500km/2200mi)

• Devolution of responsibilities

• No Federal Regulator

• No compulsory RCR 

learning/training required

• Inaugural National RI 

Conference in 2023

• Time zones

Townsville



• AHRTC

• 5 Health Service Regions (17 in Qld)

• 7 Universities

• 4 Medical Research Institutes



What is a holistic state?

1. Researchers and the institution view research integrity as a 

key component of research quality and adopt and 

implement the principles, including reflecting good research 

practices, on a day-to-day basis; 

2. Supervisors recognise their role as mentors of junior staff,           

are proponents of good research practices, and feel 

empowered and resourced to incorporate this responsibility; 



A matrix approach to Research Integrity



Domains within the matrix

1. Institutional RI Culture

2. Allocation of Roles and Responsibilities

3. Systems

4. Processes

5. Capability 

6. Capacity (Integrity Office Staff)

7. Training, Learning and Education 

8. Evaluation and Improvement



Attainment Levels

1. Basic

2. Intermediate

3. More Advanced

4. Fully Integrated

5. Holistic



Self-assessment circa 2020
InstitutionRI 

culture

Roles and 

Responsibilities

Systems Processes Capability 

and capacity

Training, 

Learning 

and 

education

Evaluation 

and 

Improvement

Level 2 Level 3 Level 

2/3

Level 3 Level 2 Level 2 Level 1

Self-assessment 2023
Institution RI 

culture

Roles and 

Responsibilities

Systems Processes Capability 

and capacity

Training, 

Learning 

and 

education

Evaluation 

and 

Improvement

Level 3/4 Level 4 Level 4 Level 3 Level 3/4 Level 3/4 Level 2/3





Use and validation

• Provided to all members of the partnership and 

other Institutions in Australia. 

• Feedback positive

• Currently assisting one MRI to develop its own 

framework and plan

• Being used by HHS’ within the AHRTC



Institutional RI Culture

Level 4- 
Fully integrated 

• Robust research integrity framework which 
incorporates a clear understanding of 
questionable research practices is 
implemented and supported; 

• Institution committed to following the Code 
and correcting the public record or repaying 
funding where necessary; 

• Institution ensures barriers that may prevent 
researchers from raising concerns are 
removed. 



Training, Learning and Education

Level 4- 
Fully integrated 

• Dedicated Training Officer to support research 
integrity training.

• Structured training available for Designated 
Officer.

• Training and learning developed and provided 
through evidence-based/co-design 
approaches.



Key Learnings

• Model can be used in most situations and 

expanded as needs be

• Applicable across most types of entities

• Can modify eg training based on needs, learning 

styles, priorities



‘Education is the kindling of a flame, 
not the filling of a vessel’

Socrates



Gordon.mcgurk@qimrberghofer.edu.au

Σε ευχαριστώ

mailto:Gordon.mcgurk@qimrberghofer.edu.au
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