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Welcome

Gert Rohrmann

Training and Development Manager, Siemens plc and Chair of the City & Guilds Engineering
and Manufacturing Employer Industry Board




AGENDA - Manchester 28th March

Time Item

v
10:30-10:40 Welcome - Training and Development Manager, Siemens plc and Chair of the City & Guilds Engineering ’ L
and Manufacturing Employer Industry Board

10:40 -10:45 Keynote speech - Stylli Charalampous, Senior Programme Manager Further and Higher Education, Royal Academy of
Engineering

10:45-11:00 The T Levels story so far — Sam Burn, Department for Education (DfE)

11:00-11:30 Benefits of offering placements for students - T Level students: Tom Robinson, Preston college and Lucy Chislett, Nelson
Group of Colleges. Hear first-hand from some talented students about the impact they have had on their industry
placements

11:30-11:45 Comfort break

11:45-12:05 Why l invested in T Levels - Tom Brewster from Air Filtration Solutions Ltd.
Hear Tom will talk about why he invested in T Levels and the benefits his business are realising as a result

12:05-12:35 How linvested in T Levels - Adam Bullough PPS Commercials Ltd and Nigel Shields Bury College
Hear first-hand from an employer and T Level provider who have been working together to deliver high-quality placements,
and the key steps they took to make it a success

12:35-12:50 How we’re supporting businesses like yours - Hazel Holmes The Department for Education (DfE)
The Strategic Development Network will showcase the variety of free support that they offer to employers, to accelerate
their T Level journey.

12:50-13:00 Next steps and Closing remarks - Gert Rohrmann

13:00 -14:00 Lunch & Networking
An opportunity for you to connect with local T Level providers to network and build connections, as well as learn about the

specific support available from the Royal Academy of Engineering, Gatsby Charitable Foundation and other partners.
14:00 Event Close - The venue will remain available until 3pm for delegates wishing to continue networking beyond 2pm %



Stylli Charalampous
Senior Programme Manager, Further and Higher Education
The Royal Academy of Engineering




The T Level story so far...

Sam Burns
T Level Industry Placement Policy Advisor, The Department for Education




Why are T Levels being introduced?

Simplicity
Part of a wider Technical Education Reform to streamline
the ~12,000 courses available post GCSE

Productivity

High quality course content designed by over 250
employers in order to meet the needs of industry and close
skills gaps

v
v
v
v

Progression
Allows student the opportunity to be more socially mobile

by progressing into skilled employment, higher
apprenticeship or higher education.



https://www.gov.uk/government/publications/t-level-panels-membership
https://www.gov.uk/government/publications/t-level-panels-membership
https://www.gov.uk/government/publications/t-level-panels-membership
https://www.gov.uk/government/publications/t-level-panels-membership
https://www.ucas.com/further-education/post-16-qualifications/qualifications-you-can-take/t-levels
https://www.ucas.com/further-education/post-16-qualifications/qualifications-you-can-take/t-levels

Whatisa T Level?

2 years

New: launched in September 2020
Level 3: Post GCSE 16-19 year olds

Two Years: Equivalent to three A Levels in UCAS points

Blended: Mix of classroom learning and on the job experience

Employer led: Designed with employers and based on same occupational standards as Apprenticeships

80%

Up to 1400
hours

20%
At least
315 hours

350 hours
average

English and
Core maths
TECHNICAL
QUALIFICATION
Occupational Other
specialism requirements
Technical skills and Practical skills for Meaningful
knowledge employment contribution in the
workplace
INDUSTRY PLACEMENT

More Info?

The Introduction of T
Levels government
website page

The landing page of T
Levels Campaign site,
where you can view the

student and employer
facing sites



https://www.gov.uk/government/publications/introduction-of-t-levels/introduction-of-t-levels
https://www.gov.uk/government/publications/introduction-of-t-levels/introduction-of-t-levels
https://www.gov.uk/government/publications/introduction-of-t-levels/introduction-of-t-levels
https://www.tlevels.gov.uk/
https://www.tlevels.gov.uk/
https://www.tlevels.gov.uk/
https://www.tlevels.gov.uk/
https://www.tlevels.gov.uk/

What are Industry Placements?

Real industry experience- learning and working in a business external to
education provider, making meaningful contributions to an organisation

Minimum of 315 hours (approx. 45 working days)

Occupationally-specific — developing practical and technical skills in the
T Level that the student is taking

No legal requirement or expectation for industry placements students
to be paid — but employers can choose to if they wish.

For all T Level students and for the development of students on other
vocational programme (CDF)




What T Levels will there be? %

AUTUMN 2020 AUTUMN 2022
» Digital production, design and development * Legal

» Design, surveying and planning for construction * Finance

«  Education and childcare * Accounting

« Maintenance, installation and repair for engineering and
manufacturing

AUTUMN 2021 « Engineering, manufacturing, processing and control

- Building services engineering for construction « Design and development for engineering and manufacturing

- Digital business services  Management and administration

« Digital support services

* Health Not yet live

» Healthcare science « Animal care and management

 Onsite construction & the built environment « Agriculture, land management and production
« Science « Craft and design

* Media, broadcast and production
w « Hair, beauty and aesthetics
L « Catering




What comes after a T Level?

!

A LEVELS

Subject-based
qualifications

T LEVELS

2-year technical programmes at
Local colleges, schools, training providers
80% classroom based
20% in a placement

APPRENTICESHIP Level
2/3

at least 12 months

work-based training

two years
at local college or school

Includes Industry Placements
to build attitudes and behaviours
and to develop practical skills

80% on the job
20% off the job min.

Higher
Education

Skilled
Employment

Apprenticeship




Why offer an Industry Placement?

SMARTER RECRUITMENT

_/]\ A SOLUTION FOR ENTRY-LEVEL j\ COST-EFFECTIVE CHANNEL FOR
JOBS RECRUITMENT

Industry placements are an ideal You can avoid many of the costs

solution for entry-level skills. They can associated with recruitment by

help you build a pipeline of talent for working with local colleges and

junior positions or apprenticeships. schools to connect with young people

who are deciding on their careers.

Bioq (et

/v DEVELOP YOUNG PEOPLE INTO
YOUR INDUSTRY

Placements give you a chance to work
alongside the next generation of
workers entering your industry, making
sure they develop the knowledge,
attitude and practical skills to succeed.




Benefits of offering placements for students

Kirstie Lawlor
Industry Placement Coordinator, Preston College

Thomas Robinson
Engineering and Manufacturing T Level Student, Preston College

ron il



PRESTON

COLLEGE

MAKE THE

SMART CHOICE

S ¥ - OA =

IL JIﬁlmﬂ




Selected student attends business
for an insight taster

Employer meets group of T-level
students

Provider and Employer agree
placement model

PRESTON
COLLEGE




PRESTON

COLLEGE

Tom Robinson

T-Level Student
Engineering: Design and
Manufacturing

Preston College

Placed at Air
Filtration
Solutions,
L Preston

v

Kirstie Lawlor
Industry Placement Coordinator
Preston College




























Benefits of offering placements for students

Brent Marshall
Engineering Head of Division, Nelson Group of Colleges

Lucy Chislett

Design & Development T Level Student




NELSON & COLNE

COLLEGE

GROUP

Student Journey
T Levels

Creating the
extraordinary.

Creating the
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Lucy Chislett
Engineeg T-Level Student

Creating the
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Comfort Break

15 Minutes




Why | invested in T Levels

Tom Brewster
Engineering Manager, Air Filtration Solutions Ltd




m / 3
FILTRATION Air Filcration
Solutions Ltd

'HE NEXT LEVEL G

A View From The Employer

Tom Brewster

Air Filtration Solutions Ltd/Hengst Filtration




Specialists in the design and ma
of air filters if medical agpli

O We specialise in the design and manufacture of filtration
solutions for the automotive, industrial and medical sectors.
Examples of these are PPE masks (gas and particle), hospital
breathing apparatus such as ventilators and CPAP devices and
car oil/fuel filters. We have 52 employees in the U.K operating
our of our Preston manufacturing site and have a turn over of
£7 million.

My role is the Engineering Manager for the U.K & Malaysia.
We have an engineering team consisting of 7 engineers.



Business Growth

O We have experienced large growth over the past two years
and we expect this to continue.

Skills Gap

O To continue to innovate and develop new products we need
to grow our existing engineering department by 150% over
the next 3 years.

Recruitment Issues

O Skills on the Fylde coast within the medical industry are
difficult to find which can lead to lengthy and costly
recruitment processes. We want to invest in apprentices
and T level placements to provide a conveyor belt of skills
into the business.



Senior Design
Engineer

Design Engineers

Degree
Manufacturing
Engineer

Future Planning

Engineering
Manager

Senior Manufacturing
Engineer

Manufacturing
Engineers

Degree
Manufacturing
Engineer

O The T level qualification can give candidates a direct
progression route onto a degree which supplements our
business strategy to develop within.




Additional Resource

O We have a competent resource who has directly
contributed to the business since joining. This resource is
guaranteed once a week and during half term.

Team Development

O I's been great to witness current members of the
engineering team mentoring our T level placement. This
up-skills them and prepares them for future line
management/lead roles.

Addressing The Skills Gap

O Our hope is that the T level placement back fills our
apprenticeship degree vacancies however this has to suit
both parties.







Summary

Accelerated product delivery with additionadl
resource.

An opportunity to give back to the local community
and a chance to inspire the next generation of
engineers.

A pathway from T level through to degree level
apprenticeships within our business.

Ability to up-skill current members of the team to
prepare them for future roles.



How | invested in T Levels and Q&A

Adam Bullough
PPS Commercials Ltd

Nigel Shields
Bury College




Adam Bullough
PPS Commercials Ltd

Nigel Shields
Bury College




PPS Commercials TL
Our skills needs

» Skills Gaps — manufacturing, welding, general
fabrication, quality and design.

» Ageing workforce, apprenticeship provision at
L2 seen as poor in the area, difficulty in
recruiting to the sector

* Recognised local education providers could
deliver a talent / recruitment solution




Bury College
Skills survey

» BURY »
couLrca

Bury College - Building relationships -
Meeting your workforce skills needs -
Engineering




Bury College
Our employer engagement approach

 Initial engagement through Kickstart placing
12 customers.

« Conducted a number of meetings, built
relationships and understood the business

« Conducted college needs analysis (employer
offer) to consider all engagement types.

* Involved in curriculum meetings

« Secured buy-in across key areas; HR, senior
management, operations managet.




Bury College
Academy model

PPS/Bury College

Academy
Elgll.JLREYGE Engineering Routeway EE LIMITED %

Serving the community through education and training




PPS Commercials & Bury College
Planning and delivering the
placement

« Conducting full role descriptions, due
diligence and staff training

 PPS conducted open evening event to all
Interested students

« Planned student activity prior to students
starting with PPS




PPS Commercials & Bury College TL
Outcomes

0]

* BURY »
COLLEGE

FOUR FORMER BURY COLLEGE ENGINEERING
STUDENTS TAKEN ON AT LOCAL MANUFACTURING
FIRM

| OSVO8/2022 n Englossciog

€ BACKTO NEWS PAGE




Employer Support Package

Hazel Holmes
The Department for Education (DfE)




GETTING STARTED

2 GOV.UK e

T Levels and industry placement support for employers

What are T Levels?

Home

What are Industry Placements?
What are T Levels?
How can they work for you? i I
| Endostmon |

Hear from others:
O Employers
d Students
d Providers

Aboutindustry placements

Getting started with industry placements




PLAN YOUR PLACEMENT

T Levels and industry placement support for employers

Downloadable resources EETIRTETEY 1o

_ Plan industry placements
The case for industry placements

How industry placements work

Planning the content of an industry

placement

Planning in your organisation

Are we ready to offer industry
placements? Checklist and action
plan

Working with providers and students

Final preparations checklist



BENEFITS TO THE EMPLOYER
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Alistair Broadberry, Regional Director - Morgan Sindall



BENEFITS TO THE EMPLOYER

Hannah Runsom - CTECH Business Solutions



DELIVERING YOUR PLACEMENT

{2 GOV.UK

T Levels and industry placement support for employers

Downloadable resources

GIVE FEEDBACK W

Day 1 induction checklist o
During industry placements

End-of-placement review with
the student

Effective mentoring for students

A GOOd mentor ca TAmE wae difference to as n's
experience. Discover our tips for industry placement mentors

End-of-placement review with
the provider

Supporting and managing students




STUDENT ROLES ON PLACEMENT
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STUDENT ROLES ON PLACEMENT

Andy Dennahy — CTECH Business Solutions




REGISTER YOUR INTEREST

‘ Hame and news - Home x n T Lovely and 1oy placeme x B T Levwwbs arl wadintyy pravommes x + - o
< &} & testemployers tlevels.gov.uk/Mc/en-gl o » 0O ° :
P e i ¢ B o My - folx Tear 1 Loved Sorvice (Sar 1Lt Bowd Finance Results & Corte T Bk lratning " thar bookmadk
Early access Shape the future simple steps
to the brightest talent of your industry Find out how Industry placements work
Partnerwith a school or college
Search for providers Invite providers to contact you
See schools and colleges near you, Leave your details for them to getin touch

Enter postcode or towr Register your interest

» Looking for praviders in mere than one location?

About T Levels and Plan industry placements  During industry Business benefits and
industry placements placements case studies

.
’ L What industry placements Guidance to helpyou plan,  How to work with Discover the benefits of



INDIVIDUALLY TAILORED ASSISTANCE

—

https://employers.tievels.gov.uk/hc/en-gb/requests/new

i GOV.UK

T Levels and industry placement support for employers

[T RISV (@ This is a new service - help us to improve it

Home

Contactus

Use this form to contact us about industry placements or sign up for tailored
support sessions. You can usually expect a reply within 2 working days.

Alternatively, you can call us on 08000 150 600 (choose option 4). Phone
lines are open 8am to 8pm, Monday to Friday. Find out about call charges



LIVE EVENTS
___ Type | Topic | Date

Webinar Upskilling tomorrow's workforce Thursday 30t March
Webinar Placement models April
Webinar Placements in health & social care May
Webinar Workforce development and the fit with T Levels May
Webinar Placements in Science May
Face-to-face Employer support conference (Venue TBA) June
Webinar Placements in media, broadcast and production June
Webinar Placements in construction July
Webinar Placements in the digital sector and profession July

TL Links to previous webinar recordings available here


https://employers.tlevels.gov.uk/hc/en-gb/sections/4403450054674-Webinars

https://emplovyers.tlevels.gov.uk/

0 s D N HM Government



https://employers.tlevels.gov.uk/

Next Steps




CALL TO ACTION

0 Visit the ‘T Level Industry Placement Support For Employers’ website.

X Maximise the Employer Support Package, and attend a webinar, to find out

=
|—_.e_2| more about why and how T Levels can enhance your business.

Network with local providers to share skills requirements and begin to
build a mutually-beneficial relationship - find your nearest provider, or

register your interest here.

Register an interest in T Levels and industry placements via the T Level
Industry Placement Support For Employers website

Offer T Level Industry Placements across your organisation.



https://employers.tlevels.gov.uk/hc/en-gb/articles/4408396438162
https://employers.tlevels.gov.uk/hc/en-gb
https://employers.tlevels.gov.uk/hc/en-gb/articles/8481078453138
https://employers.tlevels.gov.uk/hc/en-gb/articles/8481078453138

Lunch and Networking




TL

Thank you
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