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DEPARTMENT FOR WORK AND PENSIONS
WHAT WE DO MATTERS

We’ve been undertaking the greatest welfare reform in a generation

CUSTOMERS

DWP serves over 20 million 
customers with diverse needs 
and backgrounds
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Fraud, Error and Debt Strategy

Prevent – where we can

Detect – quickly 

Correct and Collect – efficiently , effectively and with 

compassion
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Fraud and Error in 2018/19
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Opportunities in Using Data Analytics 

Challenges

Where we are 

Things we’ve done

Fraud, Error and Debt Strategy – prevent and detect
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Examples

• Filtering public referrals using machine 

learning

• Detecting SOC using Network Analytics 

• Re-ordering our backlogs

• Looking for LT using anomaly detection 
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In conclusion

• It’s early days, but we’ve made a great start

• We are continuing to investment, in people, infrastructure and 

tools;


