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• PSF board of directors  

• PyLadies Global Council member 

• DISC (Diversity in Scientific Computing) chair 
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https://labs.quansight.org/


What do we do?

Sustain and grow community-driven open 

source projects and ecosystems.

Commercial open source adoption

Open source programme  

office (OSPO) services

Maintenance (tools, packages,  

digital infrastructure]

Critical skills (community building, 

Writing, design, accessibility, UX,  

Fundraising, project management]

Rethink OSS funding models
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Open source is a sociotechnical  system



Sustainability in open source is 

complex too

That is the reason why . . .



- HOw do we measure . . . community or project health? 

- How do we bring in new contributors? 

- How do we prevent maintainer burnout? 

- How to step away?

FAQ’s



To help sustain the future success of the community

Structural improvements           



We are here

• Codes of Conduct 

• Inclusive language 

• Focus on new contributors 

• Biased metrics towards code 

contributions 

• Governance or tyranny of 

structurelessness

Mostly passive

The Tyranny of structurelessness 

By Jo Freeman



We are here

• Codes of Conduct 

• Inclusive language 

• Focus on new contributors 

• Biased metrics towards code 

contributions 

• Governance or tyranny of 

structurelessness

Where we want to be

Mostly passive

• Structural culture change 

• Better and more comprehensive metrics 

• Co-creation and co-design 

• Focus on onboarding, inclusion, 

retention, and off boarding

Active



It depends . . .

What can you do?          



Remember

There is not a single 

unifying rule defining all 

interactions.

Not two projects or 
communities Are the same
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Limitations and barriers

Safety and belonging

Pathways to contribution
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• Let’s rethink leadership and contribution journeys 

• Consider alternative ways to contribute and distribute leadership 

• Thank, acknowledge, and celebrate all contributions equally 

• Set clear expectations and processes that can be trusted 

• Make the implicit explicit (social rules, ways of doing x-y-x) 

• Create a culture and network of collaboration 

• Be active in supporting and empowering others 

• Think about succession planning or leadership rotation (fixed terms)
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• Shift from contributor journey alone to contributor 

experience 

• Improve the project culture and governance -> adapt 

as the community evolves 

• Focus on social and technical infrastructure  

• Focus on project sustainability

https://github.com/contributor-experience/handbook

https://github.com/contributor-experience/handbook


Nothing about us

Without us

From the accessibility 
& disability community



Open source is a sociotechnical system

It always goes back to people

Let’s rethink leadership and contribution

Focus on contribution experience
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Thank you
Tania Allard - tallard@quansight.com 

@ixek 

And special credits to our Contributor Experience Leads: Melissa Mendonca, Noa 

Tamir, Inessa Pawson 

https://github.com/contributor-experience/handbook

mailto:tallard@quansight.com
https://github.com/contributor-experience/handbook


Recommendations to support innovation

• Develop a diverse portfolio of funding sources - from innovation, to long-term maintenance of 

those tools that support and enable innovation, to programmes to improve the social 

infrastructure of open source and open science 

• Create pathways for inclusion of neurodiverse and disabled scientists, users, and contributors 

• We really need funding to make our ecosystem and the internet accessible and usable (most 

of it is inaccessible, making it impossible for disabled folks to participate)
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