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Open Source 
Community 
Building

BEST PRACTICES
WORKSHOP ON 

OPEN INNOVATION



Hi there 👋

Hello! I’m Abby

Open Source Program 
Manager, GitHub

Past: Mozilla, Ontario Institute 
for Cancer Research



Sustainable Community Needs 2 Things

First Contact

Sustained 
Participation

Leadership

1
Newcomers to 
the community

2
Path to level up in 

the community

Mountain of Engagement Framework, CC BY Mozilla
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GitHub Actions

Fully integrated with GitHub

Respond to any GitHub event

Community-powered workflows

Any platform, any language, any cloud
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Codespaces
Formalize 
Mentorship

Professional 
Development

Hackathons 
and Socials

Blazing fast cloud developer 
environments
Full compute backing, up to 32 cores 
and 64 GB RAM
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Inclusive Leadership Cycle
Personal 
Invitation

Clear 
Governance 

Value Exchange

https://github.com/mozilla/diversity/blob/master/evaluation_tools/governance-basic.md

https://github.com/mozilla/diversity/blob/master/evaluation_tools/governance-basic.md
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Thank 
You!

Abigail Cabunoc Mayes
    @abbycabs ⋅     @abbycabs

QUESTIONS OR 
COMMENTS?


