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MASTERPLAN
• Aviation 

• Non Aviation as tertiary function

TRAFFIC FORECAST

Feasibility
- technical

- financial

BUSINESSPLAN
• Commercial Plan

• Operational Plan

• Capacity Plan

• Financial Plan

Market Analysis, Industry 

Trends, Conditions

Financial Framework

Assumption Book



REVENUESCOSTS

fix

variable

variable

fix

interest rates

inflation

construction

regulation

Green Turnaround

airport fees

retail spending 

Future of parking

volatility

airline capacity

funding gap

State Aid
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CRITICAL MASS

SYNERGIES

CROSSS FERTILISATION
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BALANCED 

REVENUE 
PORTFOLIO



PROPERTY

CATCHMENT

TRAFFIC

REAL ESTATE

AIRPORT CAPACITY

Airport FeesAirline Business

Models

Air Service 

DEMAND

COMMERCIAL OFFER

Mobility

COSTS

Non Flying Travellers

Employees

Visitors

Destination Management

Aviation Market

Resources

Passengers

Customers

AVIATION REVENUES

OperationsInfrastructure

NON AVIATION REVENUES

Driving Factors

Revenue Factors

Cost Factors

Equipment

Airside Landside

Business Integration
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The New Airport Business Model is balanced
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Real Estate Developer

Route Developer

Mobility Hub

Destination Manager Energy Hub

Innovation Hub

Infrastructure Provider 

Service Provider

FUTURE ROLE?



Dublin Airport (T2) – this may have changed

Impact of the Functional (Silo) Approach
some examples



COMMERCIAL MODEL

CAPACITY MODEL

ENVIRONMENTAL MODEL

FINANCIAL MODEL

TARGETS

Economic Factors

Location

Resources

Terms & Conditions

• Connectivity

• Profitability

• Sustainability

Integrated Business Model

✓ From Functional to Customer Centric Planning

✓ From Forecasting to Scenarios

✓ Integrated Design
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https://www.pexels.com/de-de/foto/mann-und-frau-tragen-schwarz-weiss-gestreifte-schurzen-2696064/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels




Max Schintlmeister

max@airport-excellence.com

+43 676 552 1183

www.airport-excellence.com

THANK YOU!

mailto:max@airport-excellence.com
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