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Number of Operations — |
2016 - 2023 — DBV
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=@=2016 264 352 594 1,106 2,136 2,640 3,454 3,524 2,626 1,874 352 322
—@=2017 340 358 506 1,372 2,422 2,982 3,892 3,878 2,978 2,020 412 336
=@=2018 350 342 566 1,510 2,736 3,312 4,156 4,242 3,392 2,264 386 340
—@=2019 410 416 604 1,952 2,874 3,674 4,470 4,472 3,402 2,606 622 460
=@=2020 338 404 334 6 182 520 1,582 2,620 1,386 556 316 242
=@==2021 182 180 240 348 618 1,352 2,940 3,664 2,506 1,598 310 274
—@=—2022 258 244 440 1,290 2,134 2,892 3,824 3,922 2,908 2,036 394 288
—@=—2023 282 302 560 1,536 2,304 2,994 3,946 3,788 2,868 2,086 478 340
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| —_—
Main Markets 2023 — DBV

* 93,14% of the total number of passenger traffic is toward 20 Countries
* 62,75% of the total number of passenger traffic is toward 20 towns — destinations

Passengers by Destination
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Airlines — market share 2023 = DBV

THY - Turkish BTl - Aifp/7z7. LOT_péWi—eBritish UAL - United Airlines KLM-KLM
_ Airlines Baltic \yi;, Linid\Irways . L
AEE-Aegean Airlines 2% 2% . pjr A

Lotnice

2% . N\
EWG - Eurowings
TVF - Transavia France 2%
0,
e FIN - Finnair
2% |
IBE - Iberia

3%

OCN - EW Discover GmbH
3% 10

RYR - Ryanair

3%

EFW - BA Euroflyer
Limited
3%

TOM-TUI Airway Ltd.
5%

AUA - Austrian Airlines
4% J(, AN\ L)

FHM - Freebird AirIine%&urope
1%

DLH - Deutsche Lufthansa AG /
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G40 NSZ, NOZ - Norwegian Air Shuttle J
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Capacity and constraints @DBV

J

DBV

Dubrovnik Airport Ltd.

Terminal (buildings ABC)

- _ . _ IATA
sector dwell time factor capacity utilization
standard
1. Landside departure 1135 m2
1a Check-in queue area 20 min 0,333 775 m2 2,39 m2/pax OK
1b Security control queue area 10 min 0,167 360 m2 2,22 m2/pax OK
2. Airside departure 3711 m2
2.1 Schengen area 2048 m2
2.1a Gate area - surface in front 10 min 0,167 409,6 m2 2,53 m2/pax OK
of boarding desk
2-1b Gate area - waiting area 60 min 1,000 1638 m2 1,69 m2/pax oK
with included passenger seats
2.2 Non - Schengen area O 1663 m2
2.2a Gate area - surface in front 10 min 0,167 332,6 m2 3,08 m2/pax oK
of boarding desk
2.2b Gate area - waiting area 50 min 0,833 1330 m2 2,46 m2/pax oK
with included passenger seats
3. Baggage reclaim 1338 m2
3a Retrieval and peripheral area 25 min 0,417 802,88 m2 1,70 m2/pax OK
3b Wait and circulate area (with 15 Min 0,250 535,2 2 1,89 Y OK
carts)
4. Arrivals
d4a Schengen arrivals 10 min 0,167 290 m?2 1,53 m2/pax OK
4b Non-Schengen arrivals B 60 min 1,000 270 m2 1,39 m2/pax NOT OK
4b Non-Schengen arrivals C 60 min 1,000 579 m2 1,28 m2/pax NOT OK
SCH Passengers DEP: 972 Operations - peak time activity: 6
Non-SCH Passengers ARR or DEP: 648 Operations - peak time activity: a4
SCH Passengers ARR: 1134 Operations - peak time activity: 7
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Challenges of seasonality an
DBV experience

employees A/C-loading & baggage handling; saturday, 03.08.2019
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shift type

12 6h shift
5 7h shift
10 8h shift
15 5,25h + 3h split shift
20 9h shift

10

10h shift
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ASC-loading: 3 employees per turnaround + 5 min. setup + 5 min. clear
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baggage handling:  departure = 1 employee -90 min. .. -30 min_; arrival = 1 employee +10 min. .. +30 min.
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