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A short introduction to our Panelists
Airports looking to increase their Seasonality
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Measuring Seasonality of an Airport
Using the “Seasonal Variation in Demand” Factor developed by anna.aero
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Source: ACI Airport Traffic Data
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The Challenges of extending an Airport’s Seasonality
External factors that airports have limited influence
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How to extend Seasonality
A balancing Act between Demand and Supply
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The “priceless” 
value of 

Information 
Provision

The “added-
value” of 
Marketing 
Support 

The 
“appreciated” 

value of Account 
Management 

The “tangible” 
value of 
Financial 
Incentives

The benefits of 
“operational 
efficiency”
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significant 
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stakeholders

The Cooperation Framework for extending Seasonality
Does the Airport have to give up its leading role in the airport to airline relationship?
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The Benefits of extending an Airport’s Seasonality
+  800K Pax for DBV would bring 70 million Euro Additional Economic Impact *
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* ACI Europe Economic Impact Calculator



Airports need to rethink their Strategies and Actions
With more flexible and creative approaches to gain competitive advantage

1. What are the right data sources for identifying the off-peak markets?

2. Can we persuade airlines to switch to Co-marketing Activities rather than Financial Incentives as we shift 

more to market development as destination awareness becomes the key objective?

3. How can we counterbalance the pressure of being monopolised by one or two LCCs who would be more 

eager to support extended seasonality?  Are leisure airlines really alternatives? 

4. Is it time to pass the route development responsibility to the local tourism authorities?

5. How creative can other stakeholders' joint-support activities be?

6. How do we measure success?

7. So, what is the airport’s role?
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Questions



Questions to our Panel

1. What challenges do you face in extending the tourist season at your regional airport?

2. What measures do you take to ensure tourism infrastructure and services are available during off-peak 

seasons?

3. How do you collaborate with local tourism boards and businesses to develop special events and 

packages?

4. What role do airline partnerships play in extending the tourist season?

5. Who are your potential travellers during the extended season, and how do you tailor your services to 

attract diverse traveller segments during off-peak seasons?

6. How do you measure the success of initiatives aimed at extending the tourist season?

7. What do you think is your role as an airport in extending seasonality?
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