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Abstract – Technology companies often run ‘hack weeks’ allowing staff to spend some time exploring new ideas, developing, learning, and collaborating on something of personal interest. The organizational incentive is to reap the benefits derived from allowing such freedom to work on a personal project. This practice has been used within the digital preservation domain before, the AQuA and SPRUCE projects for example, which brought together content holders and developers to quickly develop solutions to content challenges. Inspired by this, the digital preservation team at the British Library undertook a ‘research week’ to enable staff to focus on some digital preservation related work or training they have lacked core time to do; to create time for them to innovate. This poster aims to share our experience, share how we made it happen, and generally open up discussions on digital preservation research and development approaches within organizations.
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I. Introduction
Technology oriented companies and departments, either formally or informally, often provide scope for employees to spend a portion (typically 10-20%) of their time away from their day-to-day activities and explore some new idea, learn, collaborate, or otherwise work on a personal project they are interested in [1, 2, 3]. A chance for staff to undertake a side project and make progress on those great ideas they just wish they had time for. The incentive for organizations is that it might just lead to the next ‘big thing’, or even just the next ‘little thing’ that brings in more customers, resources, revenue, etc. But 10 or 20% – half-day/one per week – can also be insufficient to make significant headway, especially when context switching away from ‘normal’ work is factored in. Equally, pressure in achieving work goals and not letting down colleagues can also prevent staff from using this allocated ‘hack’ time. One solution to this is to combine all these half-days into one block of focused time, a ‘hack week’ [4]. 
Hack events are not unheard of in the Digital Preservation community either. The AQuA [5] and SPRUCE [6] projects both ran collaborative multi-day events designed to bring a mixed skillset of individuals to the table to solve collection-specific problems. These events fostered quick and innovative solutions that might not otherwise have been developed, especially if those organizations with the problems did not have the technical capacity to address those challenges; with these hack events, the community as a whole benefits.
The Open Preservation Foundation have also run several hack events dedicated to JHOVE and documentation [7, 8]. These were focused periods of time which brought the community of digital preservation practitioners together to move tasks forwards. By having a dedicated event that collaborators can request to their management to be part of, those participants get a dedicated time to do something they’re interested in and learn something new (albeit focused around a particular tool), as well as a sense of belonging and accomplishment. Their organizations, on the other hand, get improved tools and documentation which hopefully supports their objectives.
No doubt there are other events going on within digital preservation circles, which it would be good to hear about and share experiences on.
II. Hack Weeks in Practice
At the British Library, the Digital Preservation Team concern themselves with a variety of tasks devoted to building and supporting digital preservation practice across the Library. We undertake a variety of analytical tasks, as well as research and development activities to develop solutions that meet real-world preservation needs faced by our colleagues. Within our team we have informal arrangements to allow colleagues to spend time on novel ideas or self-driven learning and development opportunities. But, as also faced by staff in the tech companies, actually getting to make use of that time can be challenging when there is so much else to do [9]. So, within the technical arm of our team, we decided to experiment with the equivalent of a ‘hack week’ to allow us dedicated time to undertake some research that each of us have been wanting to do. 
During our week, a variety of work was undertaken. The main direction given to staff was that it should relate in some way to the work they were already doing. Some people used it to develop novel technical solutions they had been wanting to work on, others took time to read up about new technologies, others took it further and developed prototypes. For some it was simply a useful time to focus on self-improvement and learn an existing technology applicable to upcoming work. 
Running a hack week takes a little more effort than just deciding to do one though. Yes, you need to give people the time, but there are a few other considerations to making it happen and making the week a success.
Foremost, getting buy-in from participants and management is essential. Managers need to understand the benefits of doing this and how it balances with the time spent. This can be hard when participants’ interests extend beyond immediate team goals, and when individual deliverables may be unknown. 
[bookmark: _GoBack]It can be especially difficult if you want to run research weeks more than once too. Our current aim is to run these events twice a year. A poorly performing first event can undermine any support gained with management though, so continuation depends on performance, which depends on planning.
A framework is needed for running the week, involving kick-off, catch-ups, and round-up meetings. Participants need supporting in the lead up to the event too. Do they know what’s expected of them? Do they have something to work on? Do they have a plan? 
And they need support afterwards. What happens to that new knowledge, that prototype, those new skills once the week has finished? Is it shared across the team/organization? How are ideas taken forward?
Preparation is key.
III. Poster
We have two goals with this poster. We want to share our experience of research weeks and why we think they are beneficial, but also to engage with the broader community in a more one-to-one fashion to understand and learn from the experience of others. A poster is an ideal way to have those conversations with iPRES colleagues.
As such, this poster will provide information and talking points surrounding: our motivation for organizing research weeks; challenges we faced in getting started and during the events; the broad framework that we employed to run the week; and how we supported staff in the lead-up, during, and afterwards. 
We have another research week planned between now and iPRES and so will have further experience to share.
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