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Abstract – this poster explores how and why two maturity models, the NDSA Levels of Digital Preservation and the DLF Levels of Born-Digital Access, have been embedded into a broad management standard for memory institutions (the UK Archive Service Accreditation programme), and the results of this approach to date. The poster explains the different approaches taken to preservation and access in this embedding, reflecting different broad levels of maturity within the UK archive sector’s digital activity. Finally the poster outlines early findings from the implementation and potential future developments.
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I. Introduction 
UK Archive Service Accreditation is a partnership programme supported by professional organisations and memory institutions across the archive sector in the home nations of the United Kingdom [1]. The programme overall aims to increase the visibility of archives and their needs within their parent organizations, to improve practice and to recognize sustainable and effective activity which meets the mission and purpose of each archive service, whether private or public sector. 
Live-launched in 2013, the Archive Service Accreditation programme initially incorporated only limited content relating to management, preservation and access to digital records. This was an acknowledged gap reflecting a lack of maturity in accepted standards across the UK archives sector, and the relatively limited progress realistically to be expected of individual archive services, across the 400 or more eligible institutions. 
This poster explores how the gap has been filled from 2018 onwards by incorporating external maturity models into the assessment process, and the findings to date on the impact of this work. 
II.  	poster content
The development of Archive Service Accreditation content initially focused on digital preservation only, mapping against existing preservation standards and reference models. Comparison of the approaches taken by ISO16363 and the-then Data Seal of Approval demonstrated strong parallels to Archive Service Accreditation. The decision was taken not to use these parallel standards as a reference point to avoid creating repetitious requirements for applicants. 
Instead, the Archive Service Accreditation Committee decided to embed version 1 of the NDSA Levels of Digital Preservation [2] as a risk-assessment matrix within the existing structure of the Accreditation assessment, alongside risk-assessment approaches already in use for analogue archive collections. The model was reframed with a new level 0, to indicate a lack of ability to deliver against the risk at a basic level. Vitally for assessment purposes within a larger standard which emphasizes responses to institutional context, the model was not simply used as a scored assessment, but to spark discussion and understanding of current practice, barriers and institutional capacity. 
As version 2 of the Levels of Digital Preservation was published, this was further incorporated into Archive Service Accreditation. The Digital Library Federation’s Levels of Born-Digital Access [3], developed in response to the Preservation model, have also been incorporated, but more lightly, as this is an area where many archive services in the UK have made limited progress. The Access levels are used as a reference point, rather than an assessment question.
III.	Findings To Date
Embedding externally-managed maturity models into Archive Service Accreditation has been a productive exercise overall. The incorporation of maturity models within a wider standard has raised the profile of these development tools across UK archives. Using the Levels in this way has made it possible for archive services to demonstrate an approach to development while clearly signaling that progress may be incremental. 
The areas of challenge have been in communication and clarity, with a need to emphasize that not all archive services are expected to reach the highest levels across the models, depending on their resources and capacity. It has also been essential to keep abreast of changes to the models – the transition to version 2 of the Levels of Digital Preservation had to be managed carefully. 
Reviewing reported performance against the Levels within a broader assessment context has shown significant variation among the applicant archive services in their understanding of the Levels and expectations of what reasonable performance looks like. This has not produced a statistically-robust evidence base to generalize about current performance across archive services. However, using an external matrix has been a productive approach to understanding risk within context.
An emerging theme is that within the UK the publication of the Digital Preservation Coalition’s Rapid Assessment Model has led to this being adopted by a growing number of archive services. It is possible therefore that the maturity model used will change in future.  Archive Service Accreditation will continue to respond to the development of capacity within the UK archive sector and the development of standards and models relevant to digital content at memory institutions. 
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