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Background — The Ohio State
University Libraries
established the Digital
Preservation and Access
Workgroup (DP&A) in early
2020 to guide the University
Libraries' policies, strategies
and tactics for managing,
preserving and providing
access to its digital
collections. It brings together
key individuals from across
the organization to ensure
that information sharing and
best practices are reflected
throughout the organization.
The DP&A’s initial charge was
to identify our existing
workflows that affect born
digital acquisitions and
processing, digitization,
providing access to digital
materials and the
preservation thereof. This
effort is to aid in answering
the question, “What are the
intersections, gaps,
redundancies and areas for
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=>» Adaptation of business process management tools and processes for use in the archives and library realms.
=>» Innovative use of existing tools at hand without “fancy” or expensive software.
=>» Engaging colleagues in new and novel concepts and solutions.
=» Resiliently modifying “face-to-face conference room” activities to being completed in a virtual environment. p
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Presenter Notes
Presentation Notes
The Ohio State University Libraries chose to look outside of the traditional fields of archives and libraries management, to the realm of business process management, borrowing tools from Lean and Six Sigma, to answer the multi-layered question, “What are the workflow intersections, gaps, redundancies, and areas for improvement for the processing and managing of our digital materials?” 

We utilized the SIPOC exercise to model our workflows in a few process steps, identifying the Suppliers and Inputs to Processes along with their Outputs and Consumers. SIPOCs were augmented by identifying the Responsible, Accountable, Consulted and Informed parties for each process step in a RACI. We then followed up by Brainwriting, allowing us to tease apart the modelized workflows into their micro-processes that ultimately were converted into visualized process maps.

The data collection and analysis not only visualized the gaps and convergences that materialized in the workflows, but it also surfaced organizational challenges that we synthesized and articulated in a set of initial recommendations that address the “what, where and why” for processing improvements. Most importantly, it elucidated our lack of an organization-wide methodology for prioritizing our work. 

This project was successful in adapting business process management tools for use in the archival and library domains, as well as engaging our colleagues in novel concepts and solutions; thus, making the silos we work within more transparent and permeable. The team demonstrated great resiliency and adaptability in response to the challenges introduced by the pandemic, modifying “face-to-face conference room” activities through innovative use of existing tools, without “fancy” or expensive software, allowing us to complete them in a virtual environment. As such we believe our project can be replicated in institutions large and small.
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