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Systematic patient and site 
engagement:
The norm before, during, and after 
clinical trials?
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The site staff 
is the expert
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Patients are 
already the expert
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Regulators are recommending | UK
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Regulators are recommending | US
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Regulators are recommending | EU
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Drugs developed using patient-

centric designs were more likely 

to be launched compared to 

drugs developed without

Patient-centric trials took less time 

to recruit 100 participants (4 

months), compared to the other 

innovation types (6-11 months) and 

all trials (7 months)

© 2022 The Economist Intelligence Unit Limited. 

Engagement takes 
time, money, and 
resources. But it’s 
worth it.
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• Increased digitization?

• More home visits?

• Home medication delivery?

• eConsent?

Do we need 
operational innovation 
in clinical trials?
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It depends

Yes

Sometimes
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What do 
site staff 
need?

What do 
patients
need?
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Systematically

Early

Implement 
recommendations

1. Ask the 
patients and 
site staff
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Tools tested by patients 
and site staff

Implement when needed 
by patients and/or site staff

2. Prepare for 
innovation
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Follow Health Literacy 
principles

Co-create documents with 
patients

Test materials with patients

3. Create simple 
and clear 
information 



Whatever you do for me but without me, 
you do against me.

Mahatma Gandhi, 1869-1948
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Let’s connect!


