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Problem
The psychological needs of haemodialysis patients can present as behaviour that may be perceived as ‘challenging’ to the dialysis team supporting them. This can occur when the patient is managing the demands of their chronic illness and treatment alongside pre-existing mental health difficulties. Whilst highly skilled, haemodialysis staff have generally not received training in managing mental health needs. 

Purpose
A renal clinical psychology service was receiving frequent requests from dialysis units for consultation on how best to support patients whose needs presented as challenging. In response to these requests, a workshop was developed to deliver to dialysis teams. The aim was to provide staff with additional knowledge and skills to manage these situations. The effectiveness of the workshops was evaluated. 
 
Design
A three hour workshop was developed by the renal clinical psychologists drawing on attachment theory (Bowlby, 1977) with aspects of compassion focused therapy; the ‘three systems’; model (Gilbert, 2009). The aims were: for staff to understand why someone might behave in a way that challenges; for staff to understand their own reactions to this behaviour, to think about what staff can do to support patients and to look after themselves. The workshop was delivered on the dialysis unit by two clinical psychologists and was open to any member of the dialysis team. Feedback was gathered immediately after the workshop using a questionnaire designed for the purposes of the evaluation, generating quantitative and qualitative data. Consenting participants also took part in a follow-up telephone interview approximately three weeks later. Responses were transcribed verbatim by the interviewer. Themes were drawn from questionnaire and interview responses.

Findings 
The workshop was delivered on two occasions; 13 and 12 staff members attended respectively. Analysis of questionnaire responses revealed eight themes of ideas participants identified that they would take away from the workshop and a further six themes of things that they planned to do differently in their practice as a result of the workshop; communication, listening, sharing, working as a team, better self-care and  being more understanding and supportive. In follow-up interview feedback, participants described a greater understanding of why someone might behave in a way that seems challenging and identified examples of how the training had influenced practice.

Conclusion
Attachment theory and the ‘three systems’ model proved to be useful frameworks to help staff understand why some patients may present in a way that is perceived as challenging. Feedback showed that staff found the workshop helpful and that ideas were subsequently implemented in their practice. Longer-term follow-up and assessing the utility of the workshop with staff in the wider renal service are recommended. 
 
Relevance
This workshop is one method of supporting staff who care for renal patients with complex physical and psychological needs. Such staff support is important in terms of enhancing both the quality of renal patient care and the experiences of staff teams. 


