
TOURNAMENT PREPARATION











364 days to tournament 



The US Open was the 6th televised event in 12 
months 



Par 3 Golf Course becomes the Tournament 
Village 



Trial before you try 



Very low staff turn over



Share the vision & delegate



Your pre-organization determines the end result



12 
Months



Send Volunteer Invitations



Book volunteer accommodation 



SYMBIOTIC RELATIONSHIP



Budget & Check list

➢Additional equipment, grinding, bedknives, 
workshop support

➢Irrigation back up spares

➢Ensure pumps are serviced prior to event

➢Sand Capping of bunkers

➢Tournament meals – crew & volunteers

➢Tournament hand out – crew & volunteers



Formulating a Work schedule



3 colour zones great idea to reduce congestion



Tee alignment 



6 
Months



Equipment 
arrange any extra equipment needed



Grind reels & replace bedknives

Grind Reels 

Change bedknives 



Check Accessories & Tools



Ensure a clean and organized workshop



Fuel & Oil

• Ensure sufficient fuel & oil for the event.  

• Have a system in place & agree on a price with 
parties purchasing fuel on site.



Workshop 
manager



Hose pipes with misting nozzles or 
preferably knapsacks in case of heat



Ensure enough Rakes
Used for bunkers as well as standing up the grass



Blowers – ensure that they have all 
been serviced



Whipping poles for dew removal & breaking down clippings –
tyre tracks can make or break the appearance of a course on TV 

Whipping poles



Response Vehicle per 9 
2 x Squeegee rollers 
1 x Blower
2 x Whipping poles 
1 x Cup sizer 
1 x Irrigation main line valve 
1 x Spade
1 x Satellite key & 1 valve key 
6 x Bunker rakes



Volunteer and staff uniforms



Staff & volunteer food 
orders or vouchers? 

• Breakfast + juice  
• Lunch + Powerade
• Dinner + 1 chocolate



3 
Months



Bunker Sand Capping 

Ensure that the bunker colour is uniform for TV coverage



Ensuring your edging is as 

close to the original design 

as possible, sand levels are 

100 – 150 mm throughout 
the base of the bunker 



Walkways 


