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Job -vs- Career
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Hold Your Tongue = Hold Your Job

I feel like my
greatest
accomplishment

today has been
not saying what
I'm thinking
out loud.




Manage Up (manage your boss too)

MY JOB IS TO CREATE
AN ENVIRONMENT
WHERE EMPLOYEES
FEEL SAFE TAKING

YOUR PROJECT
IS THREE WEEKS
BEHIND SCHEDULE.
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@ ScottAcamsSays

Dilbert com

MY OTHER JOB IS
PUNISHING EMPLOYEES
WHO MAKE ANY KIND

OF MISTAKE.

THATS THE EXACT
AMOUNT OF TIME I
WAS WAITING FOR
YOU TO ANSWER MY
QUESTIONS.
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MY POINT IS THAT
I™M GLAD I DONT
HAVE YOUR JOB.

YOU
NEED TO OKAY,
MANAGE ME YOURE




PEOPLE Are Your Most Valuable Asset




Be A Problem Solver
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Anyone Can Steer A Ship In Calm Seas

A SMOOTH SEA
NEVER MADE A SKILLED SAILOR:




Always Have A Plan-B




Set Goals (professional & personal)




Training
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Golf & Business / Common Denominators




Return on Investment

WHAT WE GIVE ROI
(INVESTMENT) (WORTH)

WHAT WE GET
(RETURN)




Value of Volunteerism
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Professional Networking




Mentors & Mentoring
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Balance




What Happened > What Are You Going To Do
> When Will It Be Right > What Will It Cost
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THANKS!
& Good Luck

Bruce R. Williams, CGCS

International Marketing Manager /
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