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  Towards a utopia for Indigenising Research Management and Administration 
 
Research Management and Administration (RMA) within African Higher Education Institutions (HEIs) are experiencing 
unique challenges throughout the research ecosystem. Addressing these challenges necessitates university leadership 
and Research Management Professionals (RMPs) with strategic and critical thinking skills. Partnership and collaboration 
are furthermore crucial to bring about positive change in the RMA environment. In this regard, the RMA environment 
includes the tools, policies and procedures, and codes and standards that relate to governing RMA.  RMA practice is 
influenced by Euro-Western viewpoints, with too little attention paid to deliberate methods of fostering equality, diversity, 
inclusion, and indigenisation in leadership, research, and professional development. Consequently, we argue that RMPs 
can be catalysts for intentional reform by promoting the Indigenisation of RMA in African universities.  
 
In advocating for indigenisation, and addressing RMA-related challenges, RMPs need a framework to guide and support 
them in applying the critical competencies needed to negotiate the changing environment. The (r)REAL framework that 
we are proposing is a whole-system change strategy aiming to guide RMPs in advocating for indigenisation in the RMA 
environment. This framework applies to all RMPs regardless of the level of appointment. Through this framework, we 
strongly advocate for the indigenisation or RMA and the co-creation of an African RMA / RMP identity that reflects an 
inclusive community. 
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