Integrated Preparedness Planning (IPP)

The IPP

The document will consist of program
priorities, agencies responsible, and timeline
for completion. The document highlights the
preparedness cycle of Emergency
Management, by define the risk, creating a
plan to mitigate, train towards the planning
goals and then exercise it using local agency
organization and equipment. The IPP
establishes priorities and goals that will
guide the county efforts to build, improve,
and sustain capabilities across a broad range
of mission areas.
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State of Wisconsin Threats Identified
(2020)

Below are the threats, hazards, and risks areas ranked by our partners:
1.  Severe ice storm followed by extreme cold

Cyber-attack causing widespread power outages

Extensive wide area flooding

EF4 Tornado striking a populated area

Statewide flu pandemic

Hazardous Materials release in a densely populated area
Agro-terrorism

A coordinated terrorist attacks
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Bluff Failures due to storm erosion on the highly populated areas along Lake Michigan
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100,000-acre wildfire
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Radiological release from a Nuclear Power Plant
12. Drought and unusually high temperatures

*Additional hazards identified but not included in the ranking in order: Civil Unrest, Widespread
supply chain disturbance of life-sustaining materials, active threat/school recovery, smaller
wildland fire requiring evacuation, Tornado less than EF4, Derecho, Electromagnetic Pulse, Fuel
Distribution
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Preparedness Priorities
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Supporting Capabilities

Preparedness

Priority 2

Determining Capabilities

Preparedness
Priority 1

» Link each identified risk factor to the capabilities
that mitigate that risk

« Prioritize these capabilities

+ Identify which stakeholder provides the y '
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Planning, Organization,

EguiEment: Training: and Exercise

POETE Areas

Development of policies, plans, procedures, mutual aid agreements, strategies, and

Planning other publications; also involves the collection and analysis of intelligence and
information
N Individual teams, an overall organizational structure, and leadership at each level in
Organization
the structure
Equipment Equipment, supplies, and systems that comply with relevant standards
Training Content and methods of delivery that comply with relevant training standards

Exercises and actual incidents that provide an opportunity to demonstrate, evaluate,
Exercises and improve the ability of core capabilities to perform assigned missions and tasks
to standards
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Activity Overview

During this activity, we will focus on the following tasks:
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|dentify Planning
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|dentify Equipment
Elements

|dentify Potential
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Organizational
Structure Elements

Identify Training
Opportunities

Update and Build
Multi-Year Schedule
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Links

PrepToolkit
https://preptoolkit.fema.gov/web/hseep-
resources

IPP YouTube Video
https://www.youtube.com/watch?v=UHelz G3
dyU&t=6s

WEM Training
https://www.trainingwisconsin.org/Schedule.as

pX



https://preptoolkit.fema.gov/web/hseep-resources
https://preptoolkit.fema.gov/web/hseep-resources
https://www.youtube.com/watch?v=UHelz_G3dyU&t=6s
https://www.trainingwisconsin.org/Schedule.aspx

Implementation Workgroup

e Brian Cockerham (Lead)
e Lisa Olson-McDonald
* Lacey Donatell

e Ruhamah Bauman

e Stacy Blakemore
 Brandon Larson

* Gail Goodchild
 Maria Nelson

* Eric Halverson

* James Williams

* Kaylynn Gresham
 Roxanne Kahan




Questions
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