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What are our Culture Goals?




WHAT COMPANIES THINK WHAT TEAM CULTURE
TEAM CULTVURE 15 ACTUVALLY IS

HOW YOV SOCIALIZE TOGETHER
HOW YOU WORK TOGETHER

BLOG.DOIST.COM




How the Pandemic Affects Our Teams

Connection






Ad hoc / Chats

» Prioritize one-way communication -
leadership to individual

» |dentify the medium(s) used for
communication (email, Slack, Teams,
Zoom, etc.)

 Make clear that some communication is
optional
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Blended Meetings







« “Assess for change fatigue and
burnout before making major
changes to team structure,
processes, or where the team
works.” (Atlassian)




Asynchronous Brainwriting

« The asynchronous condition
yielded more ideas than did
the group condition.

* An analysis of the rate of
ideas generated per person
per minute during the idea
generation sessions showed
that the rate of idea
generation was significantly
higher in asynchronous
condition (a 71% advantage).

https://
business/theres-a-better-way-to-brainstorm.html


http://www.psychologicalscience.org/news/minds-

Collection of Documents /
Materials

* Microsoft Teams
» Google Docs
*  Wiki







Daily Check-in




Optional Team Building
Events




1:1 Connection

Are émployees familiar with
- college policies and benefits?

Normalize days off for illness,
- mental health, caring for
family members

« Time in 1:1s to talk about
feelings of uncertainty and
unproductivity




Resources

» Handling the Emotional Weight of 1:1s. Laura Hogan
(https://larahogan.me/blog/emotional-weight-one-on-ones/)

* Managering in Times. Laura Hogan (https://larahogan.me/blog/being-a-
manager-in-terrible-times/)

» The State of Teams. Atlassian (https://
teams)



http://www.atlassian.com/blog/state-of-

Thank You

» Laurie Fox
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