2/11/22, 1:11 PM SUNY Project Management

Welcome!

We are happy that you are here with us on our SUNYPM listserv. We hope that this digest proves helpful to you
with your learning goals and makes your daily, monthly and yearly project management easier. Don't forget to
mark your calendars for our monthly webinars (4th Thursday of the month 11:00 AM), invest in your skills

with the free and low-cost trainings featured and peruse the featured articles on project management topics. We
look forward to working and connecting with you in 2022.

Happy Project Managing!

SAVE THE DATE!

Our February 2022 Monthly Webinar will be held on Thursday February 24, 2022 at 11:00 AM.

We will use the same format as we did in January and will be watching a video from International Institute for

Learning (one of our 3" party training vendors) called Diversity, Equity and Inclusion (DEI): Unlock Human
Potential in Project Management. We would love to see you there. Mark the date/time on your calendar so that
you don't miss it.

Upcoming Training Opportunities

Project Management Fundamentals (SUNY Center for

Professional Development)- Classes are being held in

February and April 2022. The course is designed to
teach the fundamentals of project management to
SUNY employees. More details and registration for this
course are available here.
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The Influence of a Mentor

Mentoring is the sharing of
one’s knowledge, skills,
expertise, experience, etc. for
the benefit of another.
Mentors can play a crucial
role in a person’s career. They
can offer advice on tasks
particular to a job, help
someone navigate an
organization, and even give
general career advice. (MPUG,
Ronald Smith, 12/17/2021)

SUNY Project Management

Free Training Resources

The SUNY Center for Professional
Development’s Continuing Professional Development

Resources — Project Management — Free online, on

Articles of Interest
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Six Tips for Managing a
Remote Team

If you've ever worked as part
of a remote team, you've
probably come to appreciate
the advantages remote work
can offer. You have flexibility
over your location, and in
most cases, flexibility over
working hours. (MPUG,
Lindsay Curtis, 7/30/2018)

Webinars To Watch

demand courses from LinkedIn Learning and Coursera
that focus on project management topics and skills.
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Project Management
Conferences and Events 2022

Project management
conferences are a fantastic
way to meet new people and
improve your skills. We've
updated our annual post to
reflect what we know is going
on right now and into the far
future. (Rebel's Guide to
Project Management,
Elizabeth Harrin, 1/7/2022)

Don’t forget to visit our PMP CoP YouTube Playlist to view all of our previous Monthly Webinars that we have

held. If you have a particular topic that you are interested in for a future monthly, please let us know by

emailing krista.lynch@suny.edu.
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https://www.mpug.com/the-influence-of-a-mentor/?mc_cid=44c7ea20f8&mc_eid=b0b6c91586
https://www.mpug.com/six-tips-managing-remote-team/?mc_cid=44c7ea20f8&mc_eid=b0b6c91586
https://rebelsguidetopm.com/project-management-conferences/
https://youtube.com/playlist?list=PL2s9RSt3uchhgtFYpmJk4KKNYHyewOTwG
mailto:krista.lynch@suny.edu?subject=PMP%20CoP%20Monthly%20Webinar%20Topic%20Interest

2/11/22, 1:11 PM

[

Cross-Functional Teams: The

Humans of Business Agility
Thursday, February 3, 2022
9:00 AM EST

Join presenter Helen Beal,
Chief Ambassador at DevOps
Institute and host of the
popular TechStrong TV series,
Value Streams Evolution, as
she discusses how combining
the individual competencies
of your teams into a
continuous delivery system
can influence corporate
culture, communication, and
project execution. (Learning
Tree)
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Project Management Career

Workshop

Don’t currently work as a PM
but interested in
understanding PM and
exploring if a career as a PM
professional would suit you?
Check out this free 3-part
workshop from Elizabeth
Harrin to to understand the
basics of what the job is all
about and the skills, processes
and expectations needed for
the job. (Rebel's Guide to
Project Management)
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Project Management Tips

and Tricks, for your Personal

and Professional Life

Know all the details up front?
Got the priorities in line? Set
clear and measurable goals?
Will you need to be more
Agile? Does the budget and
schedule coincide with the
plan? Is the work performed
the same as the work we
intended? Wait... are we
talking about our personal or
professional lives? (New
Horizons)

Join our SUNY PM Listserv

Keep up to date on all things project management in the SUNY community by joining our
SUNY Project Management email listserv. We send out emails about our monthly webinars,
project management discussions, polls and upcoming free and low cost training

Contact Us

opportunities.

Qoin Our Listser\D

The SUNY CPD is a collaborative central resource for the SUNY community providing access to high quality professional development

opportunities focused on the latest trends and established best practices in higher education to enhance the capability of SUNY faculty
and staff and increase SUNY's competitive advantage.

SUNY Center for Professional Development A

6333 State Route 298
3rd Floor
East Syracuse, 13057

P: (315) 214 2440
https://cpd.suny.edu/
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