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Welcome!

We are happy that you are here with us on our SUNYPM listserv. We hope that this digest proves helpful to you
with your learning goals and makes your daily, monthly and yearly project management easier. Don't forget to
mark your calendars for our monthly webinars (4th Thursday of the month 11:00 AM), invest in your skills
with the free and low-cost trainings featured and peruse the featured ar�cles on project management topics. We
look forward to working and connec�ng with you in 2022.

Happy Project Managing!

SAVE THE DATE!
Our February 2022 Monthly Webinar will be held on Thursday February 24, 2022 at 11:00 AM. 

We will use the same format as we did in January and will be watching a video from Interna�onal Ins�tute for
Learning (one of our 3  party training vendors) called Diversity, Equity and Inclusion (DEI): Unlock Human

Poten�al in Project Management. We would love to see you there. Mark the date/�me on your calendar so that
you don't miss it. 

rd

Upcoming Training Opportuni�es

Project Management Fundamentals (SUNY Center for
Professional Development) - A class is being held in
April 2022. The course is designed to teach the
fundamentals of project management to SUNY
employees. More details and registra�on for this
course are available here. 

https://www.iil.com/
https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals
https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals
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Free Training Resources

The SUNY Center for Professional
Development’s Con�nuing Professional Development
Resources – Project Management – Free online, on
demand courses from LinkedIn Learning and Coursera
that focus on project management topics and skills. 

Ar�cles of Interest



How to Add Projects in
LinkedIn: A Step-by-Step

Guide

Did you know that you can add
projects to your LinkedIn profile? Yes,

you can add a different sec�on to
your LinkedIn page that talks about
your professional profile in a new
way: via the projects you worked

on. And you definitely should. Let’s
find out why and how you can use
this powerful feature to boost your

professional profile and make it more
a�rac�ve to poten�al clients and

hiring managers. (Rebel's Guide to
Project Management, Elizabeth

Harrin, 11/10/2021)



Project Management & 'The
Great Resigna�on'

The challenges in many industries to
fill vacancies and retain employees
will likely have a short-term impact
on the ability of those organiza�ons

to deliver projects. There will be
delays, there may have to be

adjustments to how solu�ons are
delivered, and there will be

pressures on PMs and teams to
deliver more with fewer people.

That’s especially true on products
that are customer facing, where

demand in many sectors is high. But
these are generally temporary

impacts. (PMI, Andy Jordan,
2/9/2022)



Prac�cal Tips for Reaching
Your Career Goals

However, wri�ng a career goal down
is not enough. It would help if you

also supported techniques to remain
focused, overcome obstacles and

sustain mo�va�on. These suppor�ng
factors are best seen as the fuel that
keeps you going to career success.

Let’s unpack both of these concepts
further… (PMI, Bruce Harpham,

2/3/2022)

Webinars To Watch

https://sunycpd.eventsair.com/awa2020/project-management
https://rebelsguidetopm.com/add-projects-linkedin/
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/0ec89ab18d504ba6a7278671668063cd
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/baf56a8a97fe4c0ca5f32ebc64ad7ae3
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Don’t forget to visit our PMP CoP YouTube Playlist to view all of our previous Monthly Webinars that we have
held.  If you have a par�cular topic that you are interested in for a future monthly, please let us know by
emailing krista.lynch@suny.edu.



3 Cri�cal Skills for Managing
Mul�ple Projects... ...and s�ll

leave the office on �me!

 This is for you if: You're looking for

be�er ways to manage your

workload (spoiler: there are be�er

ways!); You feel like burnout is just

around the corner… and you know it

won’t be long before you get asked

to lead something else;You wish you

knew what to do to take control off

All. The. Things. (Rebel's Guide to

Project Management)

 



Implemen�ng Effec�ve Risk
Response Strategies on Your

Projects

If you think just iden�fying poten�al

risks associated with a project is

enough for its successful execu�on,

you may end up with a huge setback.

The right approach would be to have

a proper risk response strategy and a

plan to implement risk responses.

(NetCom Learning)



The Case for the Agile Project
Manager  

Change isn’t coming – it’s already

here. The project environment is

becoming more vola�le, uncertain,

complex, and ambiguous. Project

management and project managers

must transform and evolve in order

to keep up with these

changes. (Interna�onal Ins�tute for

Learning, Inc.)

Join our SUNY PM Listserv
Keep up to date on all things project management in the SUNY community by joining our

SUNY Project Management email listserv. We send out emails about our monthly webinars,
project management discussions, polls and upcoming free and low cost training

opportuni�es. 

Join Our Listserv

Links to Past Bi-Weekly Digests

January 31, 2022 - Bi Weekly Digest Vol 1 Issue 1

Contact Us
The SUNY CPD is a collabora�ve central resource for the SUNY community providing access to high quality professional development
opportuni�es focused on the latest trends and established best prac�ces in higher educa�on to enhance the capability of SUNY faculty
and staff and increase SUNY's compe��ve advantage.

SUNY Center for Professional Development 

https://youtube.com/playlist?list=PL2s9RSt3uchhgtFYpmJk4KKNYHyewOTwG
mailto:krista.lynch@suny.edu?subject=PMP%20CoP%20Monthly%20Webinar%20Topic%20Interest
https://rebelsguidetopm.com/mmp-webinar-registration/
https://www.netcomlearning.com/webinars/9910/risk-your-projects.html?WebinarID=949
https://www.iil.com/free-webinars/the-case-for-the-agile-project-manager/
mailto:krista.lynch@suny.edu?subject=Please%20Add%20Me%20to%20the%20SUNYPM%20Listserv
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/c5503c7251364601906e2bebc9d028ad
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6333 State Route 298 
3rd Floor 
East Syracuse, 13057

P: (315) 214 2440  
h�ps://cpd.suny.edu/

  

http://cpd.suny.edu/

