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PROJECT MANAGEMENT PROFESSIONALS COMMUNITY OF
PRACTICE

Bi Weekly Digest Vol 2 Issue 1

July 11, 2022

Summer, Summer, Summer �me

"Time to sit back and unwind.” — DJ Jazzy Jeff & The Fresh Prince

Unless you are a project manager in Higher Educa�on! It seems like every year, everything starts up earlier and
earlier to prepare for the Fall semester. Where we used to get a bit of a break in June and July and hunker down
in August, now it seems that plans to prepare for students returning in August starts up even before the Spring
semester ends. We do hope that summer brings at least a li�le bit of a "slowing down" for you, giving you �me
to relax, recharge and possibly work on some personal and/or professional development. We have some
sugges�ons below that might make that easier for you. 

If you have any sugges�ons for resources that you believe will benefit the community or topics that you are
looking for more informa�on on, please let us know!

Happy Project Managing!

JULY 2022 MONTHLY WEBINAR
Please mark Thursday, July 28, 2022, at 11:00 AM on your calendar for our July 2022 webinar so that you don't

miss it. Click here to download an .ics file to add the webinar to your Outlook or Google calendar. The Zoom
connec�on informa�on for the event is in the .ics file.

We will be watching a video together from the ASU PM Summit �tled Engaging Stakeholders - 5 Key Skills
presented by Elizabeth Harrin from Rebels Guide to Project Management and discussing its key takeaways and

relevance to SUNY campuses. In this presenta�on, Elizabeth Harrin FAPM will draw on resources in her new
book, Engaging Stakeholders on Projects, to share �ps for how you can build your skills in the job. You’ll come
away with prac�cal ways to improve your contextual awareness, business acumen, resilience, credibility, and
asser�veness: 5 skills that are o�en overlooked but cri�cal to building trusted stakeholder rela�onships and
ge�ng on in your career. This presenta�on is suitable for people at all stages in their professional journey as

you’ll be able to create your development plan to take things further a�er the session. 

The PMP CoP also held a great presenta�on at the SUNY Technology Conference 2022. You can view the
recording for that session here. 

https://cpd.suny.edu/wp-content/uploads/2022/05/Project-Management-Professionals-Community-of-Practice-July-2022-Monthly-Webinar.ics
https://www.youtube.com/watch?v=3mwtrbW-8gI


7/11/22, 2:02 PM SUNY Project Management

https://sunycpd.eventsair.com/pmfworkshops/newsletter 2/5

If you missed our May 2022 Webinar, you can view it here. 

Fall 2022 Project Management Classes

Dates for the SUNY Center for Professional
Development's  Project Management Fundamentals 
 and Advanced Project Management are currently in
the works. Registra�on will open for these classes in
early August and emails will be sent out to the PMP
CoP listserv first. Keep an eye on the listserv for the
announcement. 

Ar�cles of Interest



Why Am I Le� out of Cri�cal
Conversa�ons?

Regardless of your �tle or posi�on,
it’s likely you’ve experienced being

le� out of cri�cal conversa�ons only
to be informed of decisions you
could have provided input for.

Definitely frustra�ng, par�cularly
when your management is holding
you accountable for something that

you don’t have control over. I
understand the frustra�on, but want
to peel back the banana on this and
focus on not the what, but the why.

Why are you le� out of cri�cal
conversa�ons? By understanding the
why, you may unearth some ac�ons
to help you provide be�er value so

that peers will want to include
you.  (Lonnie Pacelli,

projectmanagement.com, 2022)



Are You Developing the Skills
That Truly Make a

Difference?

PMI recently published its 2022 Jobs
Report (you can read it here). There’s

a lot of great insight, but I want to
focus on just one set of data in the

sec�on on “Demand and Rewards for
Project Talent.” That data set is the

five top skills and capabili�es for
project managers:

Rela�onship building
Collabora�ve leadership

Strategic thinking
Crea�ve problem solving
Commercial awareness

That last one was described by PMI
as “knowledge of the business,

industry and ecosystem, along with
their implica�ons for projects. ”I’m

guessing that none of you are
par�cularly surprised to see the first
item on the list. If a project manager
can’t build construc�ve rela�onships,
then they’re not going to be leading
projects for very long. (Andy Jordan,

projectmanagement.com,
6/29/2022)



The Importance of Kindness
for Project Managers and

Teams

Kindness can be a tricky topic in the
business world. If you look online,
you’ll see mul�ple ar�cles wri�en

about this theme. One of the
challenges of incorpora�ng kindness
into the workplace is that there are
many different views on being kind.
Everyone defines kindness based on

personal experiences and belief
systems. Kindness, for some, may

include a bonus or gi�s. In
comparison, others may view

kindness as helping or ge�ng a note
of thanks. Because of these

differences, kindness in one team
may look different than kindness in

another. You might see kindness in a
team member with a gruff demeanor
appear as taking �me to check in on
how each team member is ge�ng
along. Or you might see kindness
from a quiet boss in the form of

including thanks for the work
accomplished in an email

communica�on.  (Dr. Lyne�e Reed, 
mpug.com, 

 06/27/2022)

https://www.youtube.com/watch?v=BoTOWkJ09DQ
https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals
https://sunycpd.eventsair.com/pmfworkshops/advanced-project-management
https://www.projectmanagement.com/blog-post/72454/why-am-i-left-out-of-critical-conversations--
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/494d520462e44e419869f946b92e4ca0
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/career-central/pmi_2022-jobs-report_final-pdf.pdf
https://www.mpug.com/the-importance-of-kindness-for-project-managers-and-teams/?mc_cid=fcf8e9fce5&mc_eid=b0b6c91586
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Webinars To Watch
Don’t forget to visit our PMP CoP YouTube Playlist to view all of our previous Monthly Webinars that we have
held.  If you have a par�cular topic that you are interested in for a future monthly, please let us know by
emailing krista.lynch@suny.edu.



How to Successfully Launch
Your Business Analyst Career

Tes�mony from Elizabeth Harrin
(Rebel's Guide to Project

Management) One way I see people
involved in projects in any capacity

elevate their careers is by really
honing their business analysis

skills. As a project manager, I’ve o�en
been in situa�ons where I’ve had to

do some business analysis to help get
the project through scoping and

requirements, even though that’s not
my “real” job. I did some BA training

earlier in my career, and it’s been
hugely useful. Knowing the tools and

techniques can help you scope a
project and ask the correct ques�ons

to gather requirements. If you get
involved with projects prior to the

formal business case sign-off and full
scoping being complete, then you

can contribute more and with
confidence if you have some

understanding of business
analysis.Plus, being a BA is a lucra�ve

career.  (Bridging the Gap) 

 



Crucial Learning's GETTING
THINGS DONE® & THE

POWER OF HABIT™

Wednesday, July 20, 2022 | 11:00

AM - 12:00 PM EDT 

Do you want to improve your team's

performance but don't know which

skills or habits are most effec�ve?

Join master trainer Jus�n Hale for a

preview of the skills and strategies

taught in Ge�ng Things Done® and

The Power of Habit™. This is the

perfect introduc�on for those

evalua�ng a course for their team or

organiza�on. During this webinar, you

will: 

Iden�fy where your work and

life lag behind your hopes and

expecta�ons.

Gain an understanding of the

Habit Loop—cue, rou�ne, and

reward.

Learn how the CCORE

methodology—Capture, Clarify,

Organize, Reflect, & Engage—

can help you achieve the ideal

produc�ve state.

Iden�fy and clarify the very

next ac�on that would move

you toward closure.

Explore the ways you can

implement Ge�ng Things

Done® or The Power of Habit™

in your organiza�on. (Crucial

Learning)



Nego�a�ng for Op�mal
Outcomes 

This webinar covers how nego�a�on

is defined and the phases of

nego�a�on from prepara�on

through measuring the outcomes of

the nego�a�on.  In addi�on, we will

explore common approaches to

nego�a�ng and an-in depth review of

the rules of principled nego�a�on. 

 A�er this one-hour session, you will

be able to:

Prepare for an upcoming
nego�a�on

Effec�vely move through the
phases of a nego�a�on

Understand how to manage
both so� and hard nego�ators

Assess your common
nego�a�ng style

U�lize the rules of principled
nego�a�on (Interna�onal

Ins�tute for Learning)

https://youtube.com/playlist?list=PL2s9RSt3uchhgtFYpmJk4KKNYHyewOTwG
mailto:krista.lynch@suny.edu?subject=PMP%20CoP%20Monthly%20Webinar%20Topic%20Interest
https://www.bridging-the-gap.com/launch/
https://go.cruciallearning.com/vcp-gtd-tpoh-registration-20220720.html
https://www.iil.com/free-webinars/negotating-for-optimal-outcomes/
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Join our SUNY PM Listserv
Keep up to date on all things project management in the SUNY community by joining our

SUNY Project Management email listserv. We send out emails about our monthly webinars,
project management discussions, polls and upcoming free and low cost training

opportuni�es. 

Join Our Listserv

Links to Past Bi-Weekly Digests

January 31, 2022 - Bi Weekly Digest Vol 1 Issue 1

February 14, 2022 - Bi Weekly Digest Vol 1 Issue 2

February 28, 2022 - Bi Weekly Digest Vol 1 Issue 3

March 28, 2022 - Bi Weekly Digest Vol 1 Issue 5

April 11, 2022 - Bi Weekly Digest Vol 1 Issue 6

mailto:krista.lynch@suny.edu?subject=Please%20Add%20Me%20to%20the%20SUNYPM%20Listserv
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/c5503c7251364601906e2bebc9d028ad
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/48464c2e8b08493d83ec5f9c6eaba7e4
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/c12630d0fdbe4137b29129d6fe64cfc4
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/f588ebc535c140df98b64b22bf537a43
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/1e2d404b5f8d45168d9bfbfdf6ca019a
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Contact Us
The SUNY CPD is a collabora�ve central resource for the SUNY community providing access to high quality professional development
opportuni�es focused on the latest trends and established best prac�ces in higher educa�on to enhance the capability of SUNY faculty
and staff and increase SUNY's compe��ve advantage.

SUNY Center for Professional Development 
6333 State Route 298 
3rd Floor 
East Syracuse, 13057

P: (315) 214 2440  
h�ps://cpd.suny.edu/
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