4/11/22, 3:02 PM SUNY Project Management

Here comes the sun.....

"Spring is the time of plans and projects.” — Leo Tolstoy

May the sun shine blessings and warmth on you, your family, your coworkers and your projects. We hope this
time of new beginnings and fresh starts brings you success on all your projects, personal and professional. &

If you have any suggestions for resources that you believe will benefit the community or topics that you are
looking for more information on, please let us know!

Happy Project Managing!

APRIL 2022 MONTHLY WEBINAR

Please mark Thursday, April 28, 2022, 11:00 AM on your calendar for our April 2022 webinar so that you don't
miss it.

We are happy to announce that we will have Scott Robley, Master Trainer from Crucial Learning, giving a
presentation on how CL’s Crucial Conversations for Mastering Dialogue training can help you have those difficult
conversations productively with good outcomes. | (Kris Lynch, Community Moderator) have taken this training in
the past and highly recommend the lessons that they teach as part of the curriculum. Scott will provide a couple
different takeaways during the presentation that you can start using in your home or work life right away. Please

visit Crucial Learning's website for this great training to find out more.

If you missed our February 2022 Webinar, you can view it here.

Upcoming Training Opportunities
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https://cruciallearning.com/crucial-conversations-for-dialogue/
https://cruciallearning.com/crucial-conversations-for-dialogue/
https://youtu.be/rNnw4r__jFM
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Project Management Fundamentals (SUNY Center for

Professional Development) - A class is being held in

April 2022. The course is designed to teach the
fundamentals of project management to SUNY
employees. More details and registration for this

course are available here.

Advanced Project Management (SUNY Center for

Professional Development) - A class is being held in

May 2022. More details and registration are

forthcoming. Please keep on eye on the Course

Offerings section of this website for more

information.

"§>

PMI's 2022 Jobs Report

Even in the face of ongoing
economic uncertainty, one thing is
clear: Job seekers are in
control....How might all that impact
your career? Explore a region-by-
region deep dive into the hot sectors
and emerging trends driving demand
for project leaders around the
world. (PMI, pmi.org, 2022)
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Articles of Interest
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Attract Better Candidates by
Promoting Upskilling

Programs

Hiring good PMs is a problem for
most organizations, but less so for
some. If you are having difficulty
filling positions, you should check out
the new PMO Maturity report from

PMI, where there is a discussion
about the top tier of PMO
organizations and what they do to
have less of a problem
recruiting. Simply put, the top 10% of
PMOs are able to make a strong case
for project managers to work in their
organization because they can
communicate desirable programs in
their recruiting communications. The
desirable programs represent what
today's project managers want from
their employers: Upskilling programs
within an organization that has a
learning mindset; mentoring and
other support specifically targeted to
project managers.(PMI, Joe Wynne,
04/06/2022)

Webinars To Watch

"§>

6 Real Project Managers

Show You How To Manage
Multiple Projects

Managing lots of projects at the
same time is tough. Here’s how 6
project managers stay on top of
multiple projects —and keep their
sanity. It was fun to talk to them to
find out more about their tactics —
the tip from Christine about diary
management is definitely going to
change the way | plan my week.
(Rebels Guide to Project
Management, Elizabeth Harrin,
03/19/2022)
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https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals
https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals
https://sunycpd.eventsair.com/pmfworkshops/advanced-project-management
https://www.pmi.org/learning/careers/jobs-report-2022
https://az659834.vo.msecnd.net/eventsairsthcusprod/production-sunycpd-public/d025f2827d434765b0dbca2ae4a08896
https://www.pmi.org/learning/thought-leadership/pmo-maturity
https://rebelsguidetopm.com/6-real-project-managers-show-you-how-to-manage-multiple-projects/
https://projectmanagementrebels.com/

4/11/22, 3:02 PM

SUNY Project Management

Don’t forget to visit our PMP CoP YouTube Playlist to view all of our previous Monthly Webinars that we have
held. If you have a particular topic that you are interested in for a future monthly, please let us know by

emailing krista.lynch@suny.edu.

[

Office 365 Key Tools Demo

Did you know that recent studies
show that companies with female
leaders outperform those dominated
by men? But not just any female
leaders. Transformational Leaders.
Transformational women leaders
drive change by redefining work,
leadership, and diversity through a
commitment to learning and
organizational success. She
empowers others while working
towards building an inclusive
workplace culture. She knows her
worth and is supported by mentors,
networks and alliances. (Learning

Tree International, Inc.)

[

The Experience Culture —
Pathway to Project
Management Evolution

All companies sooner or later may
come up with a few brilliant ideas
that lead to success. But the
companies that are highly successful
have a continuous stream of brilliant
ideas largely due to a culture which
supports innovation and creative
problem-solving.This webinar will
explore the critical changes that
organizations are facing as they
shape their future experience
culture. The pathway of project
management evolution is built on the
strategic value project management
is taking and this is leading to
rethinking operational models, ways

of working, and the next mindsets.
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“You want me to clean my room.
What's my budget for the project?”

[

Implementing Effective Risk
Response Strategies on Your
Projects

If you think just identifying potential
risks associated with a project is
enough for its successful execution,
you may end up with a huge setback.
The right approach would be to have
a proper risk response strategy and a
plan to implement risk responses.
Join us for our FREE on demand
webinar on Project Risk Response
Strategies and get a thorough
understanding of the different types
of risks, how to eliminate uncertainty,
how to transfer ownership and/or
liability to a third party, how to
reduce the severity of risk, how to
identify risks along with
opportunities, and much more. This
on demand instructor-led learning
session will cover all the major tools
and techniques of project risk
management supported with real-

time case studies. (NetCom Learning)
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Links to Past Bi-Weekly Digests

SUNY Project Management

Join our SUNY PM Listserv

Keep up to date on all things project management in the SUNY community by joining our
SUNY Project Management email listserv. We send out emails about our monthly webinars,

opportunities.

Qoin Our Listser\D

January 31, 2022 - Bi Weekly Digest Vol 1 Issue 1

February 14, 2022 - Bi Weekly Digest Vol 1 Issue 2

February 28, 2022 - Bi Weekly Digest Vol 1 Issue 3

March 28, 2022 - Bi Weekly Digest Vol 1 Issue 5

Contact Us

project management discussions, polls and upcoming free and low cost training

The SUNY CPD is a collaborative central resource for the SUNY community providing access to high quality professional development
opportunities focused on the latest trends and established best practices in higher education to enhance the capability of SUNY faculty

and staff and increase SUNY's competitive advantage.

SUNY Center for Professional Development

6333 State Route 298
3rd Floor
East Syracuse, 13057

P: (315) 214 2440
https://cpd.suny.edu/
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mailto:krista.lynch@suny.edu?subject=Please%20Add%20Me%20to%20the%20SUNYPM%20Listserv
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