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o Critical to success: Strategic and intentional 
interactions of people with a common interest in 
addressing an interdisciplinary challenge

o Competitive distributive structures may promote 
more intellectual diversity

o A good theme is broad enough to stimulate 
interactions of an intellectually diverse group, but 
narrow enough to create a common interest

Before first workshops:
Participant Expectations

“How important was each factor in your decision to take part in 
the Germination Space program?”

Opportunity to work with 
researchers from outside of my 

discipline

Prestige associated with 
funding of high-risk 

grant proposals 

Interest in being exposed to 
new techniques to 

generate/refine research 
questions

Potential access to seed 
funding to pursue ideas 
generated in workshop

Opportunity to meet new 
researchers from my campus

Access to grant writing 
support services from campus 
after completion of program 

Interest in research questions 
related to CAMPUS THEME

Increase my exposure and 
potential recognition on campus / 

in research community 

Professional development 
opportunity for grant-writing 

skills

Opportunity for additional 
grants to expand research 

program

Most importantLeast important

N = 49-56

Not at all 
representative of 

experience
Very representative 

of experience
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I had the
opportunity to

work with
colleagues from

outside of my
own discipline

I had the
opportunity to

work with
colleagues that
I did not know

before the
Germination

Space

I am likely to
keep in touch

with colleagues
I met as part of

the
Germination

Space program

Workshop
activities

prompted
valuable

insights or
approaches for

research
questions

Workshop
activities led to
the meaningful
refinement of
our research

question

The white paper
proposes

research that I
might not have
pursued before
the workshop

series

I would
recommend the

Germination
Space program

to my
colleagues
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Workshop A Individual Publication vs. Productivity
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Workshop B Subgroup Normalized Intellectual Diversity 
Percentile

Subgroup B Normalized Intellectual Diversity vs. 
Productivity
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Difference Between Subgroup Normalized Intellectual Diversity 
Scores From Workshop A and Workshop B

Subgroup Changes:   Intellectual Diversity From 
Workshop A to Workshop B vs. Differences in 

Productivity (Normalized)
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Workshop A - Individual Openness vs. Productivity

During the Workshops: 
Preliminary Findings of Factors of Performance 

After the Workshops:
Participant Experiences

Insights


