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Move 1:1 Without Hiring 
Additional Staff
Frank Pilato
Lake Local Schools
Uniontown, Oh



Lake Local Schools
GenYes IT Program
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Making learning real and exposing students to the future.

Frank Pilato
GenYes IT Coordinator
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If you think you are the smartest person in the 
room, you are probably in the wrong room. “

”
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Our Agenda 4

District 
Vision 1:1 Rollout Services GenYesPD
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Educating generations, serving our 
community

District Vision 5

MISSION
To be the leader in educational, social, and 

physical needs of students and staff

VISION
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Overview of My Program: GenYes IT 6

Student 
Techs

Key 
Features/

LMS
CTE/CCP+ PD/Projects Break-Fix



OUR TEAM
Meet some members of GenYes
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GenYes
2017-18
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Barrett 
Osmundson

Aidan 
Stalker

Tate
Testa

Drew
Lantzer

TAPS

Teacher Assists

Team TAPS

Hours of Service

Alex
Paxton

TAPS

Teacher Assists

Team TAPS

Hours of Service

TAPS

Teacher Assists

Team TAPS

Hours of Service

TAPS

Teacher Assists

Team TAPS

Hours of Service

TAPS

Teacher Assists

Team TAPS

Hours of Service
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Computers are 
re-imaged in summer 

by tech dept and 
student workers

1:1 Rollout Process
Alex Paxton
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Step 1

Each grade is assigned 
a date to come in for 

rollout

Step 2

GenYes students run 
each classroom and 
set up computers for 

students/parents

Step 3

Parents/Students have 
an opportunity to hear 

about our services 

Step 4

Laptops are taken 
home and brought 

back for daily use at 
school

Step 5
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Break Fix-troubleshoot

Services Provided
Drew Lantzer
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1

2

3

4

Hardware/Software

Password/School Control Power of using/knowing passwords

TAP’s- helping teachers with projects(Green Screen/Video 
Editing)
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PD/Projects
Aidan Stalker/Tate Testa
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During 2 hr delays we have provided PD for our staff members 
highlighting new ways to incorporate technology.  Daily PD with 
teachers and students.

PD with Staff- Top 10 Tech/Twitter

Lego Wedo project with Uniontown Elementary and new EZ Robots 
being used to enhance lessons K-12 throughout the district.

Lego Wedo/EZ Robots-Elementary

Received a donation to purchase 2 Microsoft Hololens in developer 
phase. We have created apps with them and plan to try and use to 
integrate into classrooms next school year.

Microsoft Hololens

Participated in the STEM Engineering Challenge for the Soap Box 
Derby. Built 3 Super Stock cars and 1 Engineering Car. Took 1st place 
in engineering division.

Soap Box Derby

http://www.youtube.com/watch?v=FSpAo_ZWPIs
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GenYes Program
Barrett Osmundson
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Helping teachers with 
issues/school projects.

10 Teachers 
Assisted

Working with other 
GenYes members on 

projects

15 Team TAPs

Time spent working on 
projects/helping 

students/teachers

25 Hours of Support

Teacher Assisted 
Protocols are 

100 TAPs

Several online classes 
through Stark State 
College are required in 
Lake’s program 
(e.g. Software, Hardware, 
Security)

CCP+  Coursework

On a call with GenYES 
Employees, answer 
questions about your 
TAPS and experience.

Interview
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Our GenYes IT program as allowed our school to successfully 
implement a 1:1 program and empowered students to help 
them create a brighter future. The skills they obtain while in the 
program will be valuable in any career path they choose. 

Closing
Paving the way for a better future.
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@frankpilato81
@LakeLocalSD
#greatatlake

Lake Local 
Schools

ANALYSIS

Frank Pilato

pilatofrank@lakelocal.org                                   c:216.650.3997

mailto:pilatofrank@lakelocal.org


OUR BUILDING 
PROJECTS
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New 7-12 MS/HS Building &
New 2-6 Building
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https://docs.google.com/file/d/1fO3nBwTH01tTezs4uGHUodLJ3cTiCOQO/preview
https://docs.google.com/file/d/1nV0MoW3sKNcFeqTiaLl0V23utYfNSiE6/preview
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LAKE LOCAL SCHOOLS
436 KING CHURCH AVENUE SW, UNIONTOWN, OH 44685

17

PHONE: 330.877.9383 

Superintendent: Kevin Tobin
Assistant Superintendent: Pat Carroll
High School Principal: Dan Harold
Middle School Principal: Brian Reed
Elementary Principal: Donna Bruner
Elementary Principal: Julie Lyberger
Elementary Principal: Frank Gant
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@frankpilato81

THANK
YOU
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Credits 19

Microsoft® and PowerPoint® are trademarks 
or registered trademarks of Microsoft 
Corporation.

© 2016 Google Inc, used with permission. 
Google and the Google logo are registered 
trademarks of Google Inc.

Google Drive® is a registered trademark of 
Google Inc.

Photos in this template were downloaded from 
pixabay.com. Attribution is located in each 
slide notes and the Credits slide.

The Template provides a theme with four basic 
colors:

The backgrounds were created by Free Google 
Slides Templates.

Vectorial Shapes in this Template were created 
by Free Google Slides Templates and 
downloaded from pexels.com and 
unsplash.com.

Icons in this Template are part of Google® 
Material Icons and 1001freedownloads.com.

Shapes & Icons Backgrounds Images

Fonts Color Palette Trademarks
The fonts used in this template are taken from 
Google fonts. ( Dosis,Open Sans )
You can download the fonts from the following 
url: https://www.google.com/fonts/ #93c47dff #0097a7ff

#78909cff #eeeeeeff

#f7b600ff #00ce00e3

#de445eff #000000ff

https://www.google.com/fonts/
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Icons & Shapes 20

Vector Icons Resize the Icons Edit the colors

Free Google Slides Templates uses 
Vectorial Icons from the most popular 
Free Sources.

All Icons are resizable. Change the 
icons size without losing resolution.

All Icons are editable. Change the color 
fill and lines without affecting the 
shape.
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