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[bookmark: h.pgh3jvjwh6gt]ABSTRACT / INTRODUCTION 

At the University of Sydney, the Research Data Strategy team is responsible for promoting, improving and supporting best research data management practices across the research community. A large part of our role is working with the academic research community to identify appropriate research-enabling tools and platforms, and making these available as part of a digital toolkit to provide security, integrity and context to the collection and curation of research data. An on-going challenge is to reduce the fragmentation of data storage platforms across the University by encouraging the use of centralised servers and cloud computing services for file sharing, data storage, and associated collaborative data traffic. 
[bookmark: _GoBack]Despite the University providing researchers with access to a free Enterprise File Syncing and Sharing platform, there was poor uptake even after extensive outreach and promotion of this service. Instead, our researchers preferred to use Dropbox, which had become the de facto standard research collaboration and file-sharing tool at the University. Our users had ‘voted with their feet’, with over 6,000 staff and students with University of Sydney domain email addresses using personal Dropbox accounts, many of which were paid for using research funding. This ‘under the radar’ use of Dropbox represented an unacceptable risk for the University in terms of lack of governance and oversight of research data. After robust discussion (with the research community, ICT and University Executive), evaluation of competing services, and analysis of risk, the decision was made to embrace Dropbox. Individual licence holders were brought ‘into the fold’ when the University purchased an Enterprise licence for 12,000 staff and 55,000 students. The popularity of the product, in conjunction with favourable terms negotiated for the Enterprise licence (unlimited storage, licence fee refunds) were key to successfully migrating existing individual licence holders across to the Enterprise platform. Although we are in the early stages of a full rollout, we see the implementation of Dropbox across the University as a potential win for both the research community (who are now supplied with their collaboration tool of choice), and for data managers (who have greater visibility and governance of research data).   
I would like to acknowledge the substantial contributions of colleagues from the Research Portfolio (Prof Gareth Denyer, Dr Helena Lynn, Dr Dani Vicari) and ICT (Dr Jeremy Hammond, Mark Cossettini, James Fletcher, Nick Miller, and FWOW implementation team) in bringing this project to fruition. 
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