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Innovation in product, process and presentation of avocados has the potential to enhance consumer experiences, improving sales and profitability for the avocado industry. Putting consumers at the center of innovation is a powerful approach to guiding decisions around which innovations to pursue and prioritize. Although innovation may be targeting on-orchard production and postharvest performance, these also impact consumer experience and in-market performance. A consumer-centric approach also provides the opportunity for identifying and sizing fertile white space product opportunities. Overall liking or preference has historically been the primary measure in consumer research, based on the assumption that liking predicts future purchase. However, modern consumer and market research tools capture consumer perceptions beyond liking, including innovative methods to uncover conscious and subconscious consumer perceptions. This presentation will outline the specialized approach required for consumer and market research of horticultural products. Avocado-specific examples will be discussed, with a focus on the drivers and barriers to perceived quality and consumer satisfaction and how these can be revealed. Exemplar case studies will demonstrate tangible benefits of targeted research strategies to grow the consumer base through new cultivar or product development and quality management, to develop a strong competitive advantage within the fruit and vegetable category. 
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