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CHARACTERISTICSCOMPONENTS

5 connected components provide a 

ladder out of extreme poverty

T I M E - B O U N D

18-36 months

P R O V E N  I M P A C T

Robust evidence via rigorous 
impact evaluation

S U S T A I N A B L E

Impact sustained after 
programs end

C O S T  E F F E C T I V E  

$3.20 in benefits 
for every US$1 spent 

A Holistic Package



Start Month 3 Month 6 Month 24 Month 36

COACHING & MENTORING

SKILLS TRAINING

ASSET TRANSFER

CONSUMPTION SUPPORT (SOCIAL ASSISTANCE BENEFITS)

ACCESS TO FINANCIAL SERVICES
MARKET 

ASSESSMENT 

& VALUE 

CHAIN 

ANALYSIS

BENEFICIARY 

TARGETING

extreme 

poverty
sustainable 

livelihoods

Careful Sequencing



ADB Support for Graduation Programs

1 Philippines Piloting the Graduation Approach in the Philippines

2 Philippines Padayon Sustainable Livelihoods Program 

3 Philippines
Strengthening the Transition of Vulnerable Communities 

Affected by the Malolos-Clark Railway Project

4 Philippines
Strengthening the Transition of Vulnerable Communities 

Affected by the South Commuter Railway Project 

5
India (Tamil 

Nadu)

Inclusive, Resilient and Sustainable Housing for the 

Urban Poor Sector Project in Tamil Nadu

6 Mongolia
Mongolia Graduation Pilot Program (under the Second 

Shock-Responsive Social Protection Project)

Completed:

Ongoing:



ADB Support for Graduation Programs

7 India (Assam)
Climate Resilient Brahmaputra Integrated Flood and 

Riverbank Erosion Risk Management Project in Assam

8 India (Meghalaya)
Climate Adaptive Community-Based Water Harvesting 

Project

9 Sri Lanka
Samurdhi Graduation / Socio-Economic Empowerment 

Program

10
Republic of the 

Marshall Islands
Youth Skills Development and Employment Project

11 Lao PDR
Climate Resilient Economic Inclusion (under the Building 

Resilience and Reducing Rural Poverty Project)

12 India (Meghalaya)
Sustainable Tourism Enhancement for Livelihood 

Improvement

13 Bangladesh Coastal Towns Climate Resilience Project

Design stage:

Concept stage:
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State of Economic Inclusion 2021: 

Positive Short-Term Impacts 

Summary of 

the evidence 

on impact



1. Improved life skills

2. Improved nutrition

3. Improved WASH

4. More resilient livelihoods

5. Better savings and financial 

management

6. Stronger resilience to external 

shocks

Impact of the Philippines 

Pilot, 2018-2020
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Building on Government Programs and Systems

219 programs in 75 countries à more than 92M beneficiaries



Wide Range of Objectives



Different Pathways to Scaling Up Economic Inclusion 

Layering on 

government benefits

Full government 

implementation

Standalone programs

• Mongolia Graduation Pilot Project
• Tamil Nadu, India 

• NGOs: BRAC (Bangladesh), Fonkoze (Haiti)
• UN Agencies: UNHCR, WFP

• Padayon Sustainable Livelihoods Program, Philippines
• Sri Lanka Food Security and Livelihood Recovering 

Emergency Assistance Project



Thank you!


