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Alexandra Spernol 

Consultant 

Mrs. Spernol holds a Master of Science in Civil Engineering and has over 30 
years of international post-graduate experience in the transport sector, out of 
which over 20 years in the design, development and implementation of road 
asset management strategies and road maintenance plans. She has led the 
definition of various long-term forecasts of road maintenance needs, the 
introduction and implementation of OPBRC, PBMC and SLAs, and the drafting 
of road network management and road safety strategies in more than twenty 
countries.  
 
As a senior highway engineer, Mrs. Spernol has been engaged in project 
preparation and implementation of road projects reaching from rural roads 
projects to major PPP developments in developing, transition, and EU-
enlargement countries, taking different senior roles such as Road Maintenance 
Expert, Performance Based Maintenance Specialist, Design Engineer, HDM-4 
Expert, Team Leader and Project Manager.  
 
Her Experience covers a variety of regions, including Eastern Europe, Central 
Asia, South-East Asia, Central and Latin America, as well as North and sub-
Saharan Africa. 


