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• Feedback and discussion on the homework assignments

• Judy, Sam, Greg & Blaise

• Case study on Road Safety Management

• Mongolia – Katherine & Rebecca

• Q&A

• Close

Today’s session
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Congratulations 

for completing 

assignments!
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Over-arching themes

● Strong knowledge of national road safety strategies and areas 

that need to be improved

● Clear links between proposed interventions and activities to 

implement these

● Good knowledge of SDGs 
● opportunity to include co-benefits
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Over-arching themes

● Strong focus on safer road infrastructure and education
● opportunity to address other evidence-based approaches

● Excellent integration of primarily Government stakeholders

● Further opportunity to integrate the role of quality data

● Over-emphasis on forcing pedestrians to change
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Homework Feedback – Section 1

Key Pedestrian Safety Issues

● Some focused on interventions, rather than the current 

pedestrian safety issues needing to be addressed. 

● Strong focus on infrastructure issues – less on other pillars

● Amrita mentioned importance of having a dedicated section on vulnerable road users in 

Strategy (incl. definition of VRU)

● Khaled mentioned:

● To understand pedestrian activities and behaviour, it is the basic step to start with 

pedestrian surveys/safety audits which could allow road infrastructure project 

designers to identify key pedestrian issues including safety and to integrate into 

the infrastructure project cases. The provision for conducting and applying 

pedestrian surveys is missing in the NRSAP of Bangladesh. 

● Our NRSTAP missed outlining the definition, identification and categorisation of 

pedestrian zones according to their density and level of activities, based on which 

taking action plan to ensure pedestrian safety would be more fit for purpose and 

reliable.
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More Information: iRAP and Road Safety Audits

For existing roads and designs For designs
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Homework Feedback – Section 2

Identifying current activities

● Most people listed interventions, rather than how to identify 

what is happening currently to address pedestrian safety. 

● Joy mentioned five key steps:

● Interviewing enforcement agencies

● Consultation with road safety practitioners

● Observing major intersections and highways to understand road user behaviour

● Involving policy makers to know about policy development

● Interviewing drivers and pedestrians

● Patemosi mentioned that there is an over-demand on police services
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• Key Metrics for determining road 

safety activity, performance and 

monitoring

Guide for Road Safety Opportunities and Challenges: Low and Middle 

Income Country Profiles | GRSF (roadsafetyfacility.org)

More Information: Identifying Current Activities 
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Information on: 

• Status of the 5 Pillars

• Current status for each country &  

region

• Key risk factors, issues &  opportunities

More Information: Identifying Current Activities 
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More Information: Voluntary National Reviews

https://sustainabledevelopment.un.org/vnrs/index.php?str=road+safety#results_area
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26302VNR_2020_Bangladesh_Report.pdf (un.org)
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More Information: Working Groups

• Bringing together people with different knowledge/data to

develop an informed understanding:

• People across the safe system inc. post crash 

• What are organisations already doing – is it working

• What barriers are people/organisations facing

• Can you work together to develop a plan?

• Working groups around specific issues – bringing together 

expertise eg drink & drug driving, vulnerable road users 
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More Information: Working Groups
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Homework Feedback – Section 3

Key Interventions to include in Strategy

● Very strong focus on infrastructure improvements

● Quite a strong focus on safer road users:
● education, awareness and some on enforcement

● Quite a strong focus on pedestrian visibility
● reflective clothing/street lighting

● Some mentioned review and strengthening of laws
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Homework Feedback – Section 3

Key Interventions to include in Strategy

● Some mentioned strengthening data systems

● Some mentioned post-crash care

● Some mentioned formation/strengthening of road safety 

committees/agencies

● Limited mention of safer vehicles
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Homework Feedback – Section 3

Key Interventions to include in Strategy
Overarching

● Stellah mentioned that completing a desk/systematic review on effective interventions 

would be important

Strengthening Laws

● Pitcha included strengthening the law on urban speed regulation and penalties. “The 

information from Royal Thai Police report the number of paid over speeding ticket is only 

11% from all of the ticket delivered from automated speed camera.”

● Participant from Bhutan Road Authority included restrictions on public intoxication and 

access to alcohol.

Road Safety Education

• Nguyen noted that outcomes from education were not as expected (less impact) 

Road Safety Data

• Gideon included an intervention to improve/update the use of Data for Road Incident 

Visualization Evaluation and Reporting (DRIVER) system

• Indika included establishment of an electronic database for post-crash care in hospitals

Road Safety Committees/Agencies

• Patemosi included formation of road safety team comprising police, transport officials, 

education officials and other non-governmental organisations
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More Information: Pedestrian Infrastructure – Bridges and 

underpasses

1-star? 

or

5-star?  
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Pedestrian Infrastructure – Example resources

https://www.irap.org/street-

design-guide



The Global Road Safety Partnership is hosted by:

Public

Pedestrian Infrastructure – Example resources

http://www.toolkit.irap.org/
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Pedestrian Infrastructure – Example resources

https://www.roadsafetyfacili

ty.org/publications/low-

speed-zone-guide
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More Information: Data

• Some good use of data to understand

• number of fatal and serious injuries

• who/where & why – age/gender, type of road/at intersection, 

speeding/crossing at wrong place/on way to school

• Data is needed to

• understand the problem

• select the most appropriate interventions eg safe routes to 

school or separation on high speed roads 

• know whether you interventions are successful (evaluation)’

• Your data doesn’t need to be perfect. Use what you have 

• If you wait for perfect data – you will never address the issue.
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More Information – Linking interventions - The Safe System 

Approach
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More Information – Linking interventions - Education 

(alone) is not the answer

• Yes, educating people about risks is important

• Should not be seen as a stand-alone intervention

• Evidence: Education combined with sustained 

enforcement can bring about desired behaviour 

change

• Long term, well resourced

• More on this in the next 2 modules
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Homework Feedback – Section 4

Sustainable Development Goals

● Most identified SDGs with a direct Road Safety link
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Goal 3: Ensure healthy lives and promote well-being for all:

• 3.6. By 2020, halve the number of global deaths and injuries

from road traffic accidents

More Information: Putting Road Safety on the 

International Development Agenda

Goal 11: Make cities and human settlements inclusive, safe, 

resilient and sustainable:

• 11.2. By 2030, provide access to safe, affordable, accessible and 

sustainable transport systems for all, improving road safety, 

notably by expanding public transport, with special attention to 

the needs of those in vulnerable situations, women, children, 

persons with disabilities and older persons
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Homework Feedback – Section 4

Sustainable Development Goals

● Some people included other SDGs with co-benefits: 

● Tenzin included:

● 3rd SDG- Good Health and Well being

● 8th SDG- Decent Work and Economic Growth

● 11th SDG- Sustainable Cities and Communities

● 13th SDG- Climate Action

● 14th SDG- Life on Land

● 16th SDG- Peace, Justice and Strong Institution 
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To help protect your privacy, PowerPoint has blocked automatic download of this picture.
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Homework Feedback – Section 5

Stakeholders

● Excellent identification of Government stakeholders
● MoT, MoE, MoH, Police

● More detail needed on what role each would play

● Some mentioned non-governmental
● NGO, private sector, insurance, media

● Limited mention of road users

● Some mentioned role of academia in providing data to help 

convince decision-makers

● Very few mentioned international development partners



The Global Road Safety Partnership is hosted by:

Public

More Information: Engaging different levels of Govt

• Important to know why you are going to engage your stakeholders –

especially government 

• Will a stakeholder benefit from few injuries – Dept of Health

• Do you need help to deliver your interventions – Dept of Transport, 

roundabouts, foot paths, new speed limits

• Do you need help with funding – Dept of Treasury and Finance.

• Developing a Governance structure might help 

• Create across government support for your strategy

• Get people to the table to discuss issues 

• Secure funding for your strategy
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More Information: Non-governmental stakeholders

● Civil society has much to contribute

● GRSP collaborated with CSOs in many countries to advocate 

for stronger, evidence-based laws and their implementation

● Drafting legislation

● Raising community awareness 

● Media advocacy

● Providing technical inputs to govt
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2018.10.05_Signpost_Q3_FINAL.pdf (grsproadsafety.org)
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GRSP-Signpost_Q2_July2021_FINAL.pdf 

(grsproadsafety.org)
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Homework Feedback – Section 6

Key Activities

● Some mentioned tactics to engage road safety stakeholders
● presenting new data, partnering with academia

● Some mentioned creating forums/committees/groups to get 

stakeholder support

● Some mentioned gathering road user surveys/interviews

● Some mentioned the importance of developing business 

case/cost-benefit analysis

● Minimal mention of using media to help raise profile of the 

issue
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Homework Feedback – Section 6

Key Activities

● Md Kaysar Hamid included: Stakeholders will be invited, express their opinions, 

understand the risks and promote the desire road safety outcomes through their 

respective representatives and publicity programs in various media electronics, print and 

social media

● Joy included: Approaching to the stakeholders with scientific-research based and specific 

set of data so they understand the importance of the pedestrian safety and come 

forward willingly to make the strategy successful.

● Ana included: Integration of objectives on road safety improvement with other 

objectives of local self-governments, namely ensuring road network performance, 

developing the local economy, increasing employment, improving the quality of living 

conditions, preservation of cultural heritage and environment
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More Information: Using A Business Case

• Provides justification for undertaking a project or programme

• Evaluates the benefits, cost and risks and provides a rationale for 

your preferred intervention.

• Provides times and scope of the project/programme

• Necessary for funding from Government or NGOs

• Some mentioned that they would develop a business case 

• Need some detail about what would be in your business 

• Who it would be for 
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More Information: The Role of Media Advocacy

• Paid Media

– Paid editorial

– Advertisements

– Social media advertising

– Billboards 

• Earned Media

– Newspaper articles and opinion 

editorials

– TV/Radio talk shows

– Social media

• Owned Media

– Social Media

– Newsletter/blog

– SMS

Support the prioritisation of road safety issues through the 

media 
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More Information: Media Advocacy Tactics

• Press conference

• Press release

• Opinion editorials

• Radio/tv talkshows

• Media roundtable

• Social media

• Media event

• SMS/Whatsapp
campaign

• Paid advert
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Homework Feedback – Section 6

Convincing the NRSA
● Limited focus on the use of data (eg: FSI, economic, financial)

● Some included meetings, forums to talk through issues

● Limited focus on involving other stakeholders to help ‘make 

the case’

• Amrita mentioned presenting a business case (cost benefit analysis) involving all the 

stakeholders to convince the NRSC and MoRTB to ensure their buy in for the investment

• Md Joynul Abadin included: Action 1: Prepare a comprehensive report including cost 

benefit ratio, analysis of crash reduction possibilities, stakeholder’s view to the 

interventions, questionnaire of users and expert opinions, local or and foreign 

experiences regarding the interventions 

• Stanley Naicker mentioned engaging community leaders to show their support 

• Sagar Pokharel included: Getting views of different groups of road users, pedestrians and 

stakeholders by interviewing or taking a poll about safety issues and presenting the data 

to NRSA
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Additional resources

Estimated trauma -

Cambodia

https://www.vaccinesforroads.org
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Additional resources

Business case for safer roads -

Uzbekistan

https://www.vaccinesforroads.org
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Additional resources

Barriers to Road Safety 

Management – Bliss and 

Breen

https://www.sciencedirect.com/s

cience/article/pii/S038611121100

0276
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significant impact

Road safety 

management is 

achievable– and 

makes a 

significant impact

We are all here to 

continue to support you!
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Break


