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Total Population
in 115 Urban Local Bodies : 

7Mn

Out of that

1.7Mn
People live in slums

One fourth 
of Odisha urban population

lives in slums

URBAN ODISHA 

5 Municipal Corporations
(More than 300,000 population)

48 Municipalities
(More than 25,000 population)

62 Notified Area Councils
(More than 10,000 population)

• 2919 slums 

across 115 ULBs

Overview of urban poor population 
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Slums have been 

manifestation of rapid 

urbanization in cities
Often, resultant of non-existent/non-functional 
urban policy directions to address tenure security, 
affordable housing, and planning. 

Marked by lack of basic infrastructure and 

services. 

Creates social and economic exclusion, climate 

vulnerability and apathetic living conditions for urban 

poor. 
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“WE VALUE 
PEOPLE 

MORE 

THAN 

LAND”
Mr. Naveen Patnaik
Chief Minister of Odisha,

India

BACKBONE OF THE CITY
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Institutionalizing Jaga Mission: A Watershed Moment
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THE JAGA MISSION MODEL

Strengthening Participatory Community  Governance 

to address challenges of urban poverty

Land Tenure

Security 

New Livable

Habitats

Slum Infra

Upgradation

World’s Largest Slum Land Titling & Upgradation Programme

The Jaga Mission Model

Strengthening Participatory Community  Governance 

to address challenges of urban poverty

Land Tenure 

Security

Slum Infra 

Upgradation
New Habitat

114 Cities 2919 Slums 1.7 Million
Slum Dwellers
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Success

Recipe
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Speed of Execution

SPEED &

SCALE
Sprint the marathon Show results quickly

1.5 years

100,000 LRC

2.5 years

175,000 LRC

550 Slums upgraded to

Biju Adarsh Colonies in the first 6 months

711 Parichay 

Centers built

100% water in 2,104 

slums in 24 months

Entire
State

114
ULBs

5
Corporations

1.7
Million Population

2919
Slums

115
New Habitat

Land complexity determines 

settlement type

SOP for

everything

LEAVING NO ONE

BEHIND!

9 verticals of Jaga Mission

Road, Drain, Street Light, in-house Water, 

Toilets, Electricity, Parichay and Open Space 

Development with Children Play equipment
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LAND RIGHTS, SLUM UPGRADATION & DELISTING 

PROGRESS 

Tenure Security Provided 
to Families

Slums Transformed to 
Adarsh Colonies

Slums with 100% Water 
Connections

2,724

Slums with Individual 
Household Toilets

SDAs that signed MoU to 
Function as 4th Tier of Govt.

SDAs with 
Bank Account

SDA Leaders Trained

4 EVENTFUL YEARS 

OF JAGA MISSION

175,000 707

666

2,919 2,919

43,785
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STRENGTHENING SDAS

TO ENHANCE COMMUNITY 

GOVERNANCE 

▪ 2919 SDAs trained on conducting meetings, 
taking meeting minutes, passing resolutions and 
recording in SDA Register. 

▪ 2919 SDAs have 100 percent bank accounts 
managed by SDA leadership in communities. 

▪ 2779 MoUs have been signed between SDAs and 
ULBs marking transfer asset ownership and 
maintenance from ULB to SDA thereby declaring 
SDA as empowered body within the slum.
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SDAs – THE CHANGEMAKERS 

Bridge between 
community  and 
government –

Building Community 

Capacities & Skills 

Participate in
Needs Assessment 

and Gap Analysis to 

identify infrastructure 

gaps in their slum

Become
Implementing 

Partners and 

Monitoring 

Infrastructure and 

Development Works

Manage 
Community Assets –
like Parichay, Open 

Spaces, Child Play 

Areas or related 

community infra
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All SDAs have 

been trained to 

record all 

meetings and 

resolutions in 

SDA Register
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All SDAs 

have bank 

accounts
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JAGA SAMPARK – CITIZEN CONNECT EVENT AT SCALE 

2567 MOUs signed between ULB & SDAs 
to main and manage community assets. 
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SUSTAINABILITY

What are the key 
elements of design?

How can we eliminate 
scope for any mischief?

How do we take everyone along, 
even the negative ones?

Slum Free to Slum Proof

Leveraging Provincial scheme 
(BASUDHA, UWEI etc)

Leveraging National scheme 
(PMAY, AMRUT etc)

Legal & Policy framework 
(LR Act, MC Act etc)

Data base (spatial and HH)

Sustained fund flow through 
25% earmarking of fund

Community partnership & 
empowerment

Funding community for 
O&M

Political Will
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OPEN SPACE DEVELOPMENT IN SLUM

OF KEONJHARGARH

BEFORE AFTER
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TRANSFORMATION OF STREETS THROUGH 

PAVERED ROADS AND WALL ART 

ATER



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

TRANSFORMATION OF HABITAT THROUGH 

OPEN SPACE DEVELOPMENT

ATER
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TRANSFORMATION OF HABITAT THROUGH 

OPEN SPACE DEVELOPMENT

ATER
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EMPOWERING WOMEN IN URBAN POOR COMMUNITIES

ATER
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PROVIDING LONG LASTING HAPPINESS 

ATER
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Making Odisha Slum Free

Thank you
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OUR PARTNERS

47 Grassroots NGOs 

with 800 volunteers

114  ULBs

2919 SDAs


