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My personal story



When I arrived 5 days later…



The start

In 2004, PMI called for volunteers to create a post-disaster
recovery methodology based on PMI’s well established best 
practices.

Some constraints:

• To be applied in areas suffering disasters. Not many tools 
available.

• Focus on quick gains

• No time to run all “processes”. Focus on what is important

• Tool to be used by any community, disaster recovery, NGO, or 
group interested. Not too technical.



The result



Benefits



Structure



Structure
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What it contains



What it contains



Example of a plan



What it contains



What it contains



Resources available within the methodology

Templates

Checklists



Other resources

One day training session with practical exercises.

Support form seasoned experts in project 
management.

Ability to customize according to governance, 
geographical, cultural, or political aspects.



Recent PMIef Initiatives

PMIEF’s “Project Management in the Disaster Management 
Sector: Integration, Capacity, Supports and Sustainability” recently 
convened internationally influential disaster management 
practitioners and experts in Copenhagen, Denmark. Held 14-15 
November, 2016, the two-day roundtable fostered an interactive 
exchange of experience in applying project management in 
diverse hazard contexts and disaster settings, including 
preparedness, relief and response, recovery and rehabilitation.



Recent PMIef Initiatives



Application of Project Management in disasters





San Francisco Earthquake and Fire 1906
Post disaster recovery planning failure



Lisbon Earthquake and Tsunami 1775
Post disaster recovery planning success







Recovery Planning in USA



Recovery Planning in British Columbia

• Building codes, land-use planning, recovery planning, climate 
change adaptation, 100 Resilient Cities - Vancouver, other

• Disaster Financial Assistance (DFA) and Disaster Financial 
Assistance Arrangements (DFAA)

• National insurance structure under review

• Earthquake Engineering Research Institute (EERI) BC Chapter –
Understanding Risk Vancouver

- Provincial Resiliency Strategy
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