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FSFHG Club Rules
Stay between the flags

We will always We will never

Show
compassion

Be 
professional

Show
 respect for all

Be
appreciative

Work together 
as a team

 » Prioritise 
compassion for all 
staff and patients, 
even in the most 
challenging 
conditions

 » Take pride in our 
performance

 » Provide 
constructive 
feedback

 » Look after our 
environment

 » Treat others like 
we would want 
to be treated, 
regardless of 
gender, race, 
religion, role or 
other attribute

 » Acknowledge the 
excellence around 
us

 » Say “Thank You” 
frequently

 » Value our culture 
of safety and 
quality

 » Inspire those 
around us

 » Support each 
other’s workload

 » Strive for success 
together

in alignment to the SMHS values

CARE INTEGRITY RESPECT EXCELLENCE TEAMWORK

1

Walk past a colleague 
who needs help

2

Tolerate rudeness, bullying 
or discrimination

3

Belittle others

4

Be too afraid to speak up

5 

Exclude others by working
in silos

6

Use workplace resources
for personal gain

Like a rip, stress can push us outside the flags
 

We will follow these rules regardless of stressors
We will hold to account those who don’t, in a manner that reflects our club rules
We will follow these rules to help us provide excellent health care, every time

To obtain support or for more information, contact: FSH HR Tracy 6152 3141 Denise 6152 3411; Fremantle HR Jane 9431 2044; or FSH MEU 6152 3634; FH MEU 9431 2294
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       Background
In 2018, the Fiona Stanley Fremantle 
Hospitals Group (FSFHG) Doctor 
Welfare Group (DWG) prioritised three 
actions from its doctor welfare strategy 
document:

1. Promote expected behaviour in the 
workplace

2. Foster an anti-bullying, anti-harassment 
and anti-discrimination culture

3. Promote positive mental health and 
wellbeing

An essential starting point was the 
development of a document promoting 
expected behaviours and discouraging 
unacceptable behaviours in the 
workplace.

       Development
Several resources were reviewed to help 
determine the structure and content of the 
Club Rules. The original inspiration was 
the Imperial College UK ‘House Rules’. 
Our Club Rules were made specific to the 
needs of our caregivers through reference 
to local documents (e.g. FSH CARE ‘Our 
Behaviours’, South Metropolitan Health 
Service Values, WA Department of Health 
Code of Conduct) and by surveying 
members of the FSFHG DWG for ideas 
and feedback. As a result, the Club 
Rules express our organisational values 
in a practical way through demonstrable 
actions that have daily relevance for staff. 
A surf life saving theme was selected 
as an engaging representation of these 
behaviours and to link FSFHG to the 
nearby coastal environment and its 
Fremantle Hospital origins. Our hospital’s 
Medical Illustrations team were integral in 
developing the final vibrant appearance 
of the poster. The concept has already 
been adopted by the FSH Emergency 
Department’s culture committee 
(‘CulturED’) and within Cardiology. As 
the Club Rules are generalisable to all 
disciplines, widespread adoption is being 
sought throughout the hospital via our 
INVEST engagement group.

Key message

We believe that following these Club Rules will create a 
workplace culture in which our colleagues can thrive and, 
consequently, help us to deliver on the vision of ‘Excellent 
health care, every time’. Every healthcare organisation would 
benefit from developing a similar behavioural framework 
tailored to the needs of its caregivers.

We provide compassionate care to the 
patient, their carer and family. Caring for 
patients starts with caring for our staff.

CARE We demonstrate CARE when we:

 � provide an environment that empowers the patient, their carer and 
family to openly and freely contribute to their care and treatment

 � talk with, listen and respond to the patient, carer and family

 � show empathy and understanding to patients, their carer and family 
and the situation they are dealing with in a non- judgemental manner

 � focus on the patient and staff experience.

We are accountable for our actions and 
always act with professionalism.

INTEGRITY We demonstrate INTEGRITY when we:

 � act honestly, truthfully and transparently

 � are accountable and take responsibility for our actions and decisions

 � recognise when we get it wrong and disclose it as early as possible

 � are consistent, fair and equitable in our interactions and decision 
making

 � consider how our individual actions and decisions will impact on 
others and the health service.

We welcome diversity and treat each  
other with dignity.

RESPECT We demonstrate RESPECT when we:

 � embrace cultural and professional diversity in our interactions and 
decisions

 � acknowledge and appreciate the service and care being delivered

 � appreciate the opinions, contribution, experience and knowledge of all 
staff

 � communicate with honesty and openness, share information and are 
responsive with feedback

 � listen to different points of view and incorporate when and where 
appropriate, and provide feedback when we cannot.

We embrace opportunities to learn and 
continuously improve.

EXCELLENCE We demonstrate EXCELLENCE when we:

 � give our absolute best as individuals and teams in everything we do

 � support opportunities for teaching, training, research and innovation

 � actively seek new ideas and approaches and share them across the 
service

 � accept challenges and work proactively to deliver improvements

 � consistently meet safety and quality standards

 � make effective and efficient use of available resources.

We recognise the importance of teams 
and together work in partnership and 
collaboratively.

TEAMWORK We demonstrate TEAMWORK when we:

 � work across boundaries to develop relationships, partnerships and 
share information

 � listen to the views of others to reach agreement

 � are aware of our own individual behaviour and how it impacts on 
others

 � communicate clearly and respectfully with each other

 � support and encourage others to develop knowledge, skills and 
behaviours

 � actively participate and seek information on our health service and its 
performance.

South Metropolitan Health Service

Vision and values
The SMHS vision is excellent health care, every time. In delivering on this vision SMHS will be a health service that 

 � values a culture of safety and quality

 � engages with all staff

 � demonstrates high performance across all areas.

SMHS is unified across its hospitals and services by its values and behaviours that provide a strong expectation of conduct for all SMHS staff no matter where they work.  
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Cardiology Code

Be polite Be kind Treat people 
as people Be a team Be

house – proud
Courtesy and good 

manners go a long way
Always! Even in the 
most challenging 

conditions

Everybody in the 
team has equal value  
and deserves to be 

heard, without fear or 
retribution

Ask if you need help 
and help if you’re 

asked

Display professionalism, 
maintain a clean and 
tidy work area and 

present ourselves with 
pride

Be punctual

This shows respect 
for our patients and 

colleagues

We will always

Be rude Be dismissive Shout Belittle others Leave others to 
clean up after us

Rudeness is harmful 
and erosive, it is always 

unacceptable

No question is stupid, 
no query too small

Raising your voice 
reveals a lack of control 

and composure

If your feedback isn’t 
constructive, it isn’t 

valuable

This shows a lack of 
respect for colleagues 

and our working 
environment

Be distracted by gossip 
and social media 

What we do is 
important and we give 

it the attention and 
respect it deserves 

We will never

We will Stick to the Code regardless of other pressures
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Stick 
to the 
CODE


