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CLINICAL GOVERNANCE
 Credentialing
 Equifax cloud based database
 “Front end - doctor” and “back end - WACHS” – access
 Shared by all HSPs
 ISSUES – WACHS wide credentialing, recording information, 

permission to change
 Design enhancements – time critical



CLINICAL GOVERNANCE
 Safety and Quality
 Audits and live reviews – CoBRA – predictive
 Huddles         WACHS wide forums
 Adverse event reviews – DATIX -- retrospective
 Data aligned to specific datasets

 WACHS driven
 System Manager driven

 S & Q strategy
 Learning Health Systems
 High reliability organisation



SPC AND TRENDING CHARTS



SPC AND TRENDING CHARTS



OPPORTUNITY FOR IMPROVEMENT
 Just Culture  Accountability

Legislation – Health Care Act 2016



CORPORATE GOVERNANCE
 Contracting and Engagement Models
 Employment EBA
 Contractor MSA

 Pseudo-employment
 Payroll tax
 PAYG tax
 Superannualtion



CLINICAL SERVICE DESIGN
 Clinical Services Framework (CSF)



MORE DETAIL



WACHS EMERGENCY CARE 
CAPABILITY FRAMEWORK (ECCF)



WACHS EMERGENCY CARE 
CAPABILITY FRAMEWORK (ECCF)



DIGITAL INITIATIVES TO SUPPORT CLINICIANS

Emergency medicine specialist Dr Bea Scicchitano took Mr 
Franks’ emergency call. Credit: Seven News.







QUESTIONS?


