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CLINICAL GOVERNANCE

= Credentialing
= Equifax cloud based database
= “Front end - doctor” and “back end - WACHS” — access
= Shared by all HSPs

» |ISSUES - WACHS wide credentialing, recording information,
permission to change

= Design enhancements — time critical
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CLINICAL GOVERNANCE
= Safety and Quality

= Audits and live reviews — CoBRA - predictive
= Huddles—> WACHS wide forums
= Adverse event reviews — DATIX -- retrospective

= Data aligned to specific datasets
= WACHS driven
= System Manager driven

= S & Q strategy

= |earning Health Systems
= High reliability organisation



Government of Western Australia
WA Country Health Service

SPC AND TRENDING CHARTS

Inpatient Falls (Coded) Criteria for Inclusion Excluded
(3 year trend: 2016/17, Q3 - 2019/20, Q2) Condition Onset Flag =1 (In Hosp.) Unqualified NB Boarders
Client types: Acute & Sub Acute Residential Care
Proportion of inpatient fall seperations: Regional Resource Centres with Northam and Busselton Hospitals
Albany Broome Bunbury
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SPC AND TRENDING CHARTS

Monitoring plan reviewed every 8 hours in the last 48 hrs
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1718,Q3 178,04 1819,Q1 18M19,Q2 1819,Q3 1819, Q4 1920, Q1 19/20, Q2
(n=345) (n=266) (n=361) (n=426) (n=412) (n=388) (n=358) (n=259)

This measure, at 95.0% in 19/20, Q2 has a percentage increase of 4.8%.
There has been an upward trend for the past 3 quarter/s.

Obs. measured according to minimum frequency
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(n=345) (n=266) (n=361) (n=426) (n=412) (n=388) (n=358) (n=259)

This measure, at 90.0% in 19/20, Q2 has a percentage increase of 3.4%.
There has been an upward trend for the past 2 quarter/s.
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RRAD Audit - Adult observation chart - Region Summary for 19/20, Q2

Last set of obs documented included All core obs.

100%

6 OB Tg3pe 033w 941% %

80%
60%
40%

20%

1718,Q3 1718,Q4 18M19,Q1 18/19,Q2 18M19,Q3 18/19,Q4 19/20,Q1 19/20, Q2
(n=345) (n=266) (n=361) (n=426) (n=412) (n=388) (n=358) (n=259)

This measure at 96.5% in 19/20, Q2 has a percentage increase of 2.4%.
There has been an upward trend for the past 1 quarter/s.

Where required, was all care escalated appropriately ?
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This measure at 79.2% in 19/20, Q2 has a percentage increase of 3.5%.
There has been an upward trend for the past 3 quarter/s.
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OPPORTUNITY FOR IMPROVEMENT
= Just Culture = Accountability

Legislation — Health Care Act 2016
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CORPORATE GOVERNANCE

= Contracting and Engagement Models

= Employment EBA
= Contractor MSA

» Pseudo-employment

= Payroll tax
= PAYG tax
= Superannualtion
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CLINICAL SERVICE DESIGN
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MORE DETAIL

COMMUNITY

COMPASSION

QUAL

Hospital Inpatient and Emergency Service Definitions

This section includes the following senvices: Medical, Surgical, Ememency, Transition, Obsietric and Neonalal, Pasdiatric, Rehabilitation,
Mental Health, Disas e Preperedness and Resporse and Clinkcal Support.
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& == \WACHS EMERGENCY CARE
CAPABILITY FRAMEWORK (ECCF)

Comparative WA Health CSF Level
of Emergency Service

WACHS Emergency Care Minimum Re

Level Two

quirements Matrix (MRM

Levels Three to Five

Minimum service provided

Minimum service includes that

Minimum service includes that

Minimum service includes that

= with/without support of a
¥medical practitioner

= with access to clinical
and/or management
support as per site's: adult
and maternity observation
and response escalation
and medical emergency
response processs

emergency response plus an
RN:

= s onsite 24/7 and has;

= 24/7 access to a ymedical
practitioner who may attend
on-site or is available
virtually in ‘real time’
through the sites tele-health
capability

Minimum Service onsite and includes: provided by nurse provided provided by nurse provided provided by emergency service
Provided and emergency response plus: emergency service plus: plus:
availability: « first aid
= sbasic resuscitation and = treatment for minor injuries; (= sadvanced resuscitation and | = advanced treatment for all
stabilisation = service is available seven stabilisation; presentations with;
= coordination of an days a week, twenty four = treatment for all = onsite laboratory and
*emergency transfer hours a day (24/7) presentations imaging services, which
= access to limited may include CT:
Level A: service may be pathology and imaging « patient transfer&‘: are
available outside and during services accepted from other
facility’s scheduled hours of faciilios
operation
Level B: service is available In addition Level A services:
during the facility's scheduled = have access to anaesthetic
hours of operation only capability, emergency
theatres and high
dependence unit facilities
Minimum Service: A registered nurse (RN) will As for nurse provided As for nurse provided As for emergency service plus:
Provided by: provide the service: emergency service plus:

= aymedical practitioner
is rostered to provide
24/T cover

Level A services have:

= ymedical practitioners
onsite 24/7; with access to:

= medical/surgical specialists
and proceduralists

Level B services have:

= ymedical practitioners who
are onsite within working
hours / weekend days and
available at short notice




e sy ACHS EMERGENCY CARE
CAPABILITY FRAMEWORK (ECCF)

RGN o L Level One Level Two Level Three Levels Three to Five
Minimum Clinical As per local and regional arrangements including those that Plus: access to senior emergency medicine practitioner
Minimum Equipment . . . B As per local/ regional
Provided As per detailed equipment list on pages 22 - 23 e prk

Minimum Medication If have tele-health capability | ETS minimum phamacy As per local / regional arrangements

Imprest Available then ETS minimum imprest list

pharmacy imprest

list: http-//wachs hdwa health.

wa gov.au/index php?id=1035 9
If not then your regional endorsed

minimum medication list
(Burringurrah to have ETS minimum

list)

Minimum Education
and Training

Nursing: detailed within approved area masters for health services and regions on WACHS intranet via: services / nursing and
midwifery / nursing and midwifery practice framework and guidelines / approved area masters for health services and regions
“/lwachs hdwa health wa.gqov.au/index php?id=12246

Medical: minimum requirements for medical staff as per the WACHS Leaming Framework Structure — Page 16 for salaried
medlcal staff and Page 17 for visiting medlcal practmoners

nts/, l‘ldlx%2OA%20 %ZOWACHS%ZOLeamm %20Framework%2081ructure%2012 00 df

Minimum ICT Support There will be: As for nurse provided As for nurse provided As per local / regional
Available a PC in the treatment area | emergency response plus: emergency service plus: arrangements
= access to patient = a PC for emergency service
information / administration | = access to emergency nurse coordinator; and
software telehealth services (ETS) | = each medical practitioner
* a hands free phone and / or per shift
videoconference facilities

*emergency transfer is the coordinated and safe transport of a patient from the facility to one, able to provide a higher level of care

¥ Medical Practitioner: is credentialed to provide independent emergency medical care

# basic resuscitation: the immediate provision of life saving and life supporting clinical care
Advanced resuscitation: basic resuscitation sustained until the patient receives definitive care at the facility or is transferred to another for definitive care

CON

“*Access to: a service or the skills of a suitably qualified person being available — on or offsite / face to face or virtually / without delay or difficulty (Queensiand Health Clinical Services Capability Framework)
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DIGITAL INITIATIVES TO SUPPORT CLINICIANS

huge drama for
intment with a

Emergency medicine specialist Dr Bea Scicchitano took Mr
Franks’ emergency call. Credit: Seven News.
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COMMUNITY

Government of Western Australia

Emergency
Telehealth Service

=
Inpatient
elehealth Service

Mental Health
Emergency
Telehealth Service

Outpatient
Telehealth Service

COMPASSION = QUALITY | INTEGRITY

@ WA Country Health Service
. )

20,500

Emergency Telehealth
Service

consultations in 2019

+

Currently available in

57

country sites

Currently available in

82

country sites

24,240

outpatient appointments
attended in 2019

EQUITY CURIOSITY

1378

participants attended

53 ETS education sessions via
videoconference in 2019

88%
of inpatients
avoided
transfer

83%

of people
remainedin

Growth of Hig
outpatient

appeintments
via telehealth”

1822
14,059

0259
8,54
058
.\iﬁ sI I

2 M3 WML WS MR AT OMA

82
ETS sites statewide

(&)
&

Enabled
308

country inpatients
to stay closer to home
since January 2018

756

Number of patients
seen since
July 2019

outpatient appointments

have grown 338% since
2012




WACHS Command Centre

Emergency Inpatient Mental Health Acute Specialist Acute Patient Advanced
Telehealth Telehealth Emergency Telehealth Transport Patient Monitoring
Service Service Telehealth Service Service Coordination System
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QUESTIONS?
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