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Agenda

Intro to CBA and SAF

The Ask

CBA market leading 
position in EV 
transition

Supporting our clients’ 
in their transition 

Which funding options 
are available

How can CBA help



CBA is Australia’s largest bank, with market leading expertise
Structured Asset Finance (SAF) supports CBA’s Institutional Banking & Markets and Business Banking (IB&M) clients 
with an extensive suite of products and experience across industries. 

As Australia’s largest financial institution, CBA and IB&M are 
well placed to finance the ZEB transition…

CBA’s purpose is to Build a Brighter Future for All, and with IB&M committed to utilising its global connectivity and capability to help enable 
that brighter – our purpose and objectives are aligned to help finance and bank the transition. 

…with a global footprint allowing us to utilise those 
perspectives to bring learnings to Australia. 

Source: 1www.relbanks.com; 2S&P Global Rankings (2021); 3Various financial reports (CBA, 
ANZ, NAB, WBC) (FY: 2021 ). CBA IB&M Office Locations CBA SAF Office Locations

Aa3 AA- A+

Moody’s S&P Fitch

Globally Ranked

44th

in Total Assets2

Australia’s Biggest

1st

in Total Assets3

1st

in Market Cap3

Globally a top 
20 bank by 
Credit Rating1

CBA’s Purpose: Building a Brighter Future For All

IB&M’s Purpose: To Combine global connectivity and capability 
to build a better Australia

Leadership in Recovery and 
Transition

Leading Client Proposition

Source: Extracts from CBA’s and IB&M’s purpose and division objectives, not a complete list. 

The transport sector is Australia’s 3rd largest CO2 emitter.

Australia has committed to net zero by 2050, with individual 
states having their own emissions targets. 

State transport authorities will need to both (i) transition their 
diesel fleets; and (ii) decarbonise the eco-system.



Government 

Our clients are featured across the supply chain

Policy Setting Support the Large Scale
ZEB Roll-Out

Operator Upskilling

Continue ZEB Fleet 
renewal

Stakeholders

Financiers

Immediate Action 
Necessary

Receive Demand Signals

Early ZEB Procurement

Cont. Pilot Depot Upgrades Large Scale Depot Upgrades

Necessary Grid Upgrades and 
Charging Installation

Final Depot Upgrades

Manufacturers

Infrastructure  

Contractors Maintenance Upskilling

Ongoing Maintenance 
Optimisation

Continue to Investigate 
Charging Options

Initial Scheduling Scheduling Improvements Scheduling Optimisation

Initial Financier Engagement
Early Projects Funded & New 

Structures Considered
Ongoing Assets & Projects 

Funded

The transition plan to ZEBs must be considered along a time continuum to understand the inherent 
interdependencies of the critical milestones in achieving a ZEB  outcome

Interim Transition 
Essentials

Ongoing 
Requirements

Demand Planning

Surge in ZEB Procurement Ongoing ZEB Replacements

Commencement of Battery 
Replacement Programs

Further Grid Improvements

2021 2030 2050+
Time Continuum



The Zero Emission Bus Thematic Roadmap

SAF set out to identify a thematic that 
would drive large capex expenditures.

Had to be aligned with 
both CBA’s Purpose and 

IB&M’s Strategy

The Electrification of 
Industry was identified. 

SAF focused in on Australia’s need to 
electrify its transportation industry.

The impending Zero Emission Bus
(ZEB) replacement programs 
appeared promising.

>18k buses to replace

>AUD13b in capex

Extensive grid upgrades

Commenced investigation into 
Australian ZEB industry. 

Resulting in a research paper.

Value chain & market participants mapped

Government Manufacturers Infrastructure  Operators

Build up internal 
capabilities and expertise.

Go out to market – pitch 
and sound our insights & 

solutions.

Utilise industry contacts and 
CBA’s platform to facilitate 
collaboration.

Hosted 1st ZEB industry 
roundtable in Sydney, Melb and 
Qld (27/05)

Ongoing responses to 
RfPs, tenders and 
market soundings.

Established 
Relationships

Funding our first cohort 
of ZEBs Direct financing, 
indirect and Tripartite….



The Transition Involves More Than Just ZEBs
As fleets transition away from being primarily diesel powered, the entire public transportation eco-system will need 
to be modernised, requiring significant capital expenditure across multiple asset classes.

in economic costs benefits 
over the life of a ZEB, over a 

diesel equivalent.1

c.$275k

With these savings expected to 
improve over the coming years.

Source: The Australia Institute “Next Stop: Zero Emission Buses by 2030” (2022), assuming ZEB cost of A$750,000 per bus, base of 130 ZEBs in 2022 assuming all replaced by 2035, graphical increase is for illustrative purposes only, not 
reflective of uptake modelling; BNEF “Electric Vehicles Public Charging Overview” (2021); ACT Govt. “Electric Bus trial results released” (2019).



Financing the Transition
These large capital expenditures across buses, batteries, depots and grid improvements may require an evolved 
view of risk sharing, which traditional financing models don’t provide for.

Source: Internal SAF creation.
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• The financing and ownership structure, needs to balance 
the objectives of the government with balance/assign the 
risks of the project to the appropriate party 

• Some of the key risks that will need to be considered 
under any structure are: 

❑ Pre-Commissioning Risk

❑ Technological Obsolescence Risk 

❑ Performance Risk

❑ Residual Value Risk 

• A financing structure to appropriately transfers the above 
risks, and minimises upfront capital costs is not yet widely 
employed, and may require innovation to be broadly 
rolled out. 



CBA’s Green Financing Capability

Use of Proceeds

Money is used to finance new or existing projects or 
activities that look to display green or social (or both) 
characteristics.

Green
• Green assets
• Renewable energy
• Waste management

Sustainability
• Green + social 

projects/ assets

Transition
• Conversion of high 

emitting facilities to 
renewables

Social
• Indigenous 

employment
• Affordable 

housing

Green Finance 

Can Fit Within

Potential financing 
cost reductions

Benefits Include

Minimised green 
compliance 
requirements

Reduced costs are 
locked in to maturity. 

Structure can be 
applied across a 
range of assets.

Assists our clients on 
their sustainability 
transition.

Demonstrates 
ongoing ESG 
commitments

CBA has a broad range of Sustainable and Green financing options, in particular SAF has developed a Green, Use of 
Proceeds, financing product that can provide asset specific Green labelled financing.



Concluding Remarks & Next Steps

Concluding Remarks

Next Steps

Please Reach out to your CBA/SAF contact to discuss how CBA may be able to support your organisation or your clients 

Stay tuned for further CBA ESG & ZEB correspondence, including invitations to forums and working groups 

Public transport should be more than just a point to point mode of transport; if revolutionised it has the power to connect communities, and 
improve the lives of all Australians

However it also contributes to Australia’s transport sector emissions and this is leading the states and territories to transition to Zero Emission 
Buses (“ZEBs”)

Commonwealth Bank of Australia (“CBA”) and Structured Asset Finance (“SAF”) have committed to supporting our clients in their transition, and 
has a deep history in partnering with Commonwealth, and state, governments in delivering innovative ownership and financing structures for 
critical capital expenditure in the transition to zero emission transport

CBA bring financial, structuring and industry expertise to support clients navigating the journey to electrify Australia’s fleet. Our dedicated 
relationship executives, ESG specialists, asset management and advisory experts are ready to help industry stakeholders seamlessly transition to a 
net zero economy.



Key Contacts

Global Client Solutions

Capital Structuring

Justin Sharp

Executive Director

Banks, Government & Education

E: Justin.sharp@cba.com.au

Agneta Puhakka

Associate Director

Banks, Government & Education 

E: Agneta.puhakka@cba.com.au

John Anasis

Head of Origination

Structured Asset Finance 

E: john.Anasis@cba.com.au

Nass Ghattas

Acting Managing Director

Structured Asset Finance 

E: nass.ghattas@cba.com.au

Avin Luther

Executive Director

Industrials, Transport & Consumer

E: Lutherav@cba.com.au

Andrew Butler

Director

Industrials, Transport & Consumer

E: Andrew.butler@cba.com.au



Thank You

John Anasis
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