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Waste 2017 Abstract Submission

A partnership approach, using data to provide innovative bulk household waste solutions for the City of Parramatta Community.



My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
  Landfill (inc operations, regulations)	  Tenders and contracts
  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
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Biography 


Anthony Collins
Anthony Collins currently holds the position of Manager Sustainability and Waste at Parramatta City Council and has over 23 years local government experience having previously worked for Pittwater and Hornsby Shire Council. He holds tertiary qualifications in Science and Education with a postgraduate Masters in Environmental Planning. Anthony and his team are responsible for the operational planning and delivery of Council’s domestic and commercial waste contracts, environmental education and corporate environmental sustainability.

Michael Sankey
Michael joined Cleanaway in the role of Regional Manager in 2015. In this role, Michael is responsible for managing nine Municipal contracts which involves all aspects of servicing one of the most diverse collection areas in Australia. In his time with the business Michael has been responsible for significant cost saving measures to ensure the ongoing sustainability of the Sydney Municipal business and has been key in implementing change management strategies to improve staff engagement.

Prior to joining Cleanaway, Michael was employed for fourteen years with Kings Transport & Logistics, one of Australia’s largest privately owned logistics companies. Michael held the position of Regional General Manager for the group and was responsible for the performance of business divisions within Victoria, New South Wales, Queensland and Auckland, New Zealand. Michael holds a Bachelor of Business degree and is currently studying his Masters in Business Administration.


Abstract Summary 

Bulk household collection in the City of Parramatta Council has been evaluated over a period of time regarding the method of collection used and the opportunities for improving outcomes for the community.  In 2013 and again in 2016, City of Parramatta Council’s waste and recycling contractor Cleanaway, conducted a comparative compositional and volumetric audit of materials presented as bulk household waste. The comparison of materials within this timeframe highlighted a dramatic increase in reusable and recyclable items such as furniture and e-waste. This presentation will provide an overview as to how audit data assisted in justification of recycling and reuse options to reduce bulk household collection waste and the implementation of a hybrid collection system to further reduce bulk household tonnages across the LGA.


Abstract 

Kerbside bulk household services are provided by councils to help residents dispose of large household items. In the City of Parramatta Council, residents have historically been offered four free scheduled clean up services annually. At each of these collections, 60,000+ properties are entitled to present one cubic metre of material. The Parramatta local government area is divided into 12 clean up zones, each receiving a week of collection per 12 week cycle with materials being presented by households on the Sunday prior to the collection week. As City of Parramatta Council has grown, so too have bulk household collection tonnages, creating significant challenges for both the City of Parramatta Council and their contractor, Cleanaway.

The City of Parramatta Council in partnership with Cleanaway conducted bulk household waste audits to identify composition and presentation of materials in 2013 and 2016. A total of five zones were audited during the two separate audits and materials presented were evaluated into eight different categories. A mixture of MUDs and SUDs were audited and findings concluded that the total volume of kerbside materials presented has increased significantly over the last three years, data validated through total tonnage in each contract year for bulk household waste.  The 2016 audit highlighted that the growth in MUDs and development of duplexes in the LGA has resulted in an increase in kerbside materials that have a reuse opportunity and recycling market, such as furniture and e-waste.

The data sets developed in 2013 and again in 2016 have assisted the City of Parramatta Council in the provision of additional recycling and reuse options being made available to the community. Programmes such as the Mobile Problem Waste Collection Service, The Bower Service, Garage Sale Trail, E waste collection events, Up-cycling and repair workshops and Men’s Shed initiatives, aim to avoid, rehome and reuse the bulk household wastes. These initiatives have had a positive impact on the community in terms of uptake and customer satisfaction. 

In 2014, Parramatta joined a collaborative tender with Bankstown, Fairfield and Liverpool Councils for the receipt and processing of kerbside clean up to enhance recovery of materials and increase diversion from landfill. Dial A Dump Industries were successful in securing the contract that has a minimum recovery rate of 50%.

To further support a reduction in kerbside waste sent to landfills in 2015/6, City of Parramatta Council resolved to pilot a hybrid collection system, moving away from the historical quarterly scheduled collection. The hybrid bulk household collection system allows residents to access both scheduled and on call/pre-booked services. The on call/pre-booked collection system was chosen to give residents flexibility of service and to reduce delays and complaints resulting from poor street amenity and illegal dumping. Each quarter of the year currently alternates between scheduled and on call/pre-booked, in order to better manage the number of presentations across the LGA and maximise the opportunity to divert material at the household for reuse.

The kerbside hard waste audits were able to highlight how the volume of kerbside contents have changed over the last three years across the selected zones. The audits provided valuable composition and presentation rate data across various development types and demographics, and more importantly where Council should be directing its efforts to promote recycling and recovery options. The audit data has also made clear that the use of on call or pre-booked clean ups provide the best opportunity for resident education on waste avoidance and reuse.
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