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Waste 2017 Abstract Submission
Outcomes of the Bin Trim Program


My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
  Landfill (inc operations, regulations)	  Tenders and contracts
  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
					
Presenter information

Presenter name: Jill Lethlean
Presenter position: Director 
Presenter organisation: Consilium Waste Consulting
Presenter email address: jill@consiliumwasteconsulting.com.au 
Presenter phone number: 
Presenter mobile number: 0400171480

Biography 

[bookmark: _GoBack]Dr Jill Lethlean has over 20 years’ experience in the waste industry, including in government and consulting.   She has postgraduate qualifications in both waste management and data analysis.

Jill has a long-standing interest in waste and recycling data, and has been heavily involved in managing waste data programs for the past 15 years. Since establishing her own consultancy in 2014, she has been involved in a variety of waste data projects, in both NSW and WA.  

Abstract Summary 

Round 2 of the Bin Trim program is due to wrap up in April 2017.  Over the three years that the grant program has been running, $11.9million in grants has been awarded.  Grantees have conducted waste assessments on over 17,000 businesses.  The conference presentation will present an overview of the outcomes of the program, and highlight key areas for success in engaging with small to medium enterprises (SMEs) on waste reduction.  


Abstract 

The Bin Trim Business Grants program is a program under the NSW Environment Protection Authority’s Waste Less Recycle More initiative.  The aim of the Bin Trim Business Grants program is to provide support for the wide-spread roll-out of waste reduction initiatives in the commercial and industrial (C&I) sector, specifically for small-to-medium enterprises (SMEs). Organisations can apply for funding through the Bin Trim Business Grants program to cover the cost of recruiting SMEs to the program, conducting an on-site visual waste assessment and preparing a waste action plan for the SME. Implementation support is also provided to the business, with a second waste assessment to determine the results of implementing action/s recommended via the waste action plan. A key component of the Bin Trim Business Grants program is the collection of data in the on-line Bin Trim tool; a database for all the business, assessment and action plan data collected under the program.  

Over two rounds of the Bin Trim program, grantees have been awarded $11.9million to engage with SMEs on waste initiatives. Waste assessments have been conducted on over 17,000 businesses.  Initiatives range from providing education to staff to reconfiguration of collection services.  The program has been successful in reducing waste to landfill.  The overall diversion rate for participating businesses that went through the whole program in Round 1 increased from 36 vol% to 49 vol%; in Round 2 it increased from 38 vol% to 51 vol%.

The change in recycling and waste reduction varied across businesses.  Analysis was conducted by business type, business size and by location.  The types of waste reduction measures recommended and implemented were also analysed.  

This presentation will provide an overview of the analysis conducted on the comprehensive amount of data collected during Round 1 and Round 2 of the Bin Trim program.    
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