
Implementing Circular 

Procurement in Local Government 



Circular public procurement is a powerful tool that city 
governments can use to shape the transition towards a 
circular economy. With public procurement accounting for 
15-20% of global GDP and sub-national governments being 
responsible for almost 50% of procurement decisions, city 
governments have an important role in shaping local 
circular economies. 
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What I’ll cover today



Hunter Joint Organisation



Our Circular Economy Program



The Hunter Central Coast Circular 

Procurement Project

Consultants and Partners



What do we mean by Circular Procurement?



What’s Driving Circular Procurement in 

Local Government



Project Process



Process Challenges



Key Findings - Council Spend Data



Key Findings – Supplier Analysis

Supplier readiness
Large civil construction suppliers (including road 

services) already provide products with recycled 

content. Most of the medium and small suppliers 

(generally local suppliers) do not provide 

recycled content alternatives yet. 

Supplier Distribution



Key Findings –

Barriers to recycled content procurement



Key Findings



Key Findings



Key Findings



CE Procurement in our Region



The three products were selected for risk and 

opportunities analysis:

• asphalt,

• concrete, and 

• natural aggregates.

Focus Products –

Expanding procurement of recycled alternatives



Framework in Development – Guidance Document



Tool in Development – Evaluation Tool

Reference Evaluation Criteria Evaluation Sub-Criteria

A - ENVIRONMENTAL CRITERIA

A1 ENVIRONMENTAL Carbon

A2 ENVIRONMENTAL Water

A3 ENVIRONMENTAL Ecosystems

B - CIRCULARITY CRITERIA

B1 CIRCULARITY Recycled content

B2 CIRCULARITY Resource optimisation

B3 CIRCULARITY Recovery potential

B4 CIRCULARITY Actual recovery

B5 CIRCULARITY Longevity

B6 CIRCULARITY Innovation & Technology

B7 CIRCULARITY Material health

C - FINANCIAL CRITERIA

C1 FINANCIAL Lifecycle cost

C2 FINANCIAL Reliability

C3 FINANCIAL Ease of implementation

C4 FINANCIAL Local availability & supply chain resilience

D - SOCIAL CRITERIA

D1 SOCIAL Safety

D2 SOCIAL Compliance

D3 SOCIAL Reconciliation

D4 SOCIAL Local Economy

D5 SOCIAL Engagement value

D6 SOCIAL Diversity & inclusion

D7 SOCIAL Supply chain human rights



Will focus on:

• Tangible actions for Councils to embed 

circularity into their procurement processes

• Starting points for three different levels 

of maturity

• Target recycled content alternatives to 3 

priority products

Actions on the roadmap will include:

• What needs to be in place

• What Councils should develop

• Which levers Councils can pull for success

Roadmap in Development – Implementation 

Roadmap



Project Learnings – Cultural and

Organisational Practices



Key Findings



Top Tips and Takeaways



Get in Touch


