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My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
X  Landfill (inc operations, regulations)	  Tenders and contracts
  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
					
Presenter information

Presenter name: Roslyn Florie-George
Presenter position: National Tender / Bid Manager
[bookmark: _GoBack]Presenter organisation: REMONDIS Australia Pty Ltd
Presenter email address: Roslyn.Florie-George@remondis.com.au
Presenter phone number: +61 2 9032 7171
Presenter mobile number: +61 447 803 955

Biography 

Roslyn joined REMONDIS Australia in 2016 as the National Tender / Bid Manager for the company. She is responsible for the submission of multi-million dollar domestic and commercial contracts across Australia. 
Prior to joining REMONDIS, Roslyn was the Business Manager for MRA Consulting Group. As a consultant at MRA, Roslyn was integral to the success of REMONDIS’ bids to retain the Mugga Lane Landfill and Mitchell Transfer Station contracts in Canberra. 

During her career in the waste industry, Roslyn has developed expertise in data analysis and data modelling including landfill pricing studies and grant applications. Roslyn is based in the ACT and has a Bachelor of Civil Engineering from the University of New South Wales. Her academic background coupled with her experience as a business manager, consultant and tender manager in the private sector have made her a professional and valued member of the industry. 

Abstract Summary 

REMONDIS’ landfill portfolio (locally and internationally) has experienced substantial change and faced challenges over the past two decades. The differences between the regulatory environments and performance criteria that govern REMONDIS’ landfills across the world are significant. 
REMONDIS is responsible for the management of two of Australia’s largest landfills: Mugga Lane Landfill in the ACT and Swanbank Landfill in Queensland, in addition to numerous international landfills. 

In the ACT, Mugga Lane Landfill was the first landfill in Australia to transition to a KPI based contract in 2016. The contract seeks to deliver value for money to the ACT Government as REMONDIS is financially penalised or rewarded based on quantifiable KPIs each month e.g. compaction rates and the number of complaints received. 

To the north, Swanbank Landfill celebrates its 20th anniversary servicing the south-east Queensland region. The anniversary provides an opportunity to document the site’s growth over the past two decades and to explore opportunities for the site’s future.

REMONDIS’ presentation will compare the different trajectories and development of these two key large-scale Australian landfills against REMONDIS International’s experience and observations in Europe.



Abstract 

<Insert abstract here>>
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