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	Lessons from rejection: factors affecting the success
of a food waste collection trial

My presentation is relevant to the following topic area(s):
  Organics 
  Grants 
  Collection in MUDs	
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Biography 
Elisa is a graduate project officer working for Randwick City Council, managing the Food Scraps collection trial funded by the NSW EPA Waste Less Recycle More grants. She previously worked with Bathurst Regional Council Environmental, Planning and Building Services department where she was responsible for cataloguing properties for the Contaminated Lands Information System and assisted in environmental complaints and monitoring. Elisa graduated as an Environmental Engineer and Ecologist from the University of New South Wales with Class 1 Honours. 

Abstract Summary 
Randwick City Council’s Food Scraps trial in MUDs was initiated 3 years ago with the aim of identifying potential service issues and possible solutions if the service was implemented across the LGA. Service and community issues include ease of use, odour management, and resident engagement. This year the trial set additional objectives to find solutions for these issues through improving bin presentation, testing bin liners with odour supressing properties, and increasing education and engagement activities. These activities generated promising results.

Abstract 
Randwick City Council has approximately 57,000 households with over 60% in multi-unit dwellings. Following waste audits revealing 40% of the general waste stream was food waste, a trial of source-separated food waste collection was initiated with the aim of implementing the service across Randwick LGA to achieve a higher level of resource recovery and environmental outcomes.

The trial started with approximately 4000 households randomly selected across the LGA to identify service issues including source separation, collection requirements and processing options. Households were provided with bench-top caddies and compostable bags, and MGBs were converted from the general waste stream. A diversion of 15% of potential food organics was expected. 

Early lessons included increasing residents’ ability to differentiate the food waste bin to prevent contamination, and provision of strong compostable liners for carrying the waste to the bin, preferably with an on-site supply for ease of access. Increasing source separation in MUDs was complicated where residents had to descend several flights of stairs carrying multiple waste streams to access their bins. 

Feedback from residents was largely positive, with a public survey showing 98% support for a collection and 96% identifying as potential participants. Residents who moved within the LGA would request the service start at their new property. Collections increased with active engagement by the project officer, who would maintain regular contact with strata managers, strata committee members and property ‘heroes’ who would champion the cause to other residents. 

However, an audit of the food waste MGBs revealed many were not used correctly or required maintenance. Bin presentation was improved by replacing stickers and signs to ensure the bins were easily identified, and strata were recommended to move the bin where appropriate. Resident engagement led to increased use of the service by residents who had moved into the participating properties, and the recovery of food waste increased.

Problems with odour required further investigation into potential solutions. A bin liner with insect and odour control properties was tested in some of the participating properties, replacing a bin washing service. Cleaners were responsible for lining the bins and observing pests and odour. The food waste in lined bins produced minimal odour that was no worse than general garbage bin. 

The key to the success of the project is to determine what drives acceptance or rejection of source separation in MUDs. Key factors identified include building size, demographics, and waste management practices. 

A successful food waste source separation system must be built on a solid base, with problems such as contamination and dumping addressed first. Structural issues, such as location and differentiation of the food waste bin are essential. Finally, engagement with renters and CALD communities is required to divert as much waste as possible. 
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