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Waste 2017 Abstract Submission
Future Recycling Depot Facilities – Technology, Connectivity, People.

My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
  Landfill (inc operations, regulations)	  Tenders and contracts
  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
					
Presenter information

Presenter name: Mr John D Phillips OAM
Presenter position: Director
Presenter organisation: Container Deposit Solutions Australia
Presenter email address: john@kesab.asn.au
Presenter phone number: 08 8234 7255
Presenter mobile number: 0413 877 875

Biography 

John was appointed Executive Director of iconic South Australian NGO Keep South Australia Beautiful (KESAB) environmental solutions in 1988. KESAB delivers environmental sustainability education and resources working with all levels of government, industry and community building capacity via a broad scope of projects.

John has over 25 years of experience engaging community and facilitating behavioural change with specific focus in environmental sustainability, litter reduction, recycling and resource recovery, graffiti crime prevention, catchment water management, remote community engagement and project management.

Abstract Summary 

This presentation looks at how future collection points will provide a high quality customer experience, integrating technology and other process design improvements to deliver accurate sorting and counting of containers and will also have the ability to receive a broad range of non CDS recyclable materials.



Abstract 

With container deposit schemes shortly to be implemented in a number of jurisdictions, there will be a key focus on collections points as the ‘customer face’ of the schemes.

For a CDS to function effectively and be sustainable, a high level of community support is imperative. The customer experience that people receive at collection points is possibly the most critical element in ensuring that community support exists.

The manner in which collection points function must work effectively for all stakeholders involved in a CDS. This includes not just the customer and the operator of the collection point, but also the stakeholders that manage the return process, however they are constituted under a particular scheme.

The integration of technology into depots has the ability to improve the customer experience, provide for accurate sorting and counting of containers, collect and transmit accurate and useable data and to improve occupational health and safety outcomes. However, technology in itself is not a panacea and needs to be implemented in a manner that provides clear benefits to all stakeholders.

Container Deposit Solutions Australia has developed counting and sorting technology which builds upon decades of experience and understanding of how schemes in Australia work. A key to success is recognising the nexus between the quantum of deposit and the effort made by customers participating in the scheme.

To achieve high levels of count and sort accuracy required, technology needs to be agnostic to the condition of the container, and, in particular its label and markings, when it is presented for collection. Furthermore, technology must be capable of adapting to frequent changes in the scope of the scheme as existing containers change and new containers are introduced.

Technology has the potential to provide detailed, highly granular data as to container returns which can be aggregated across regions and jurisdictions, providing clear information about the nature of returns and patterns of consumer behaviour. Such information can be utilised to drive behavioural change over time. Additionally, this data will enhance probity and reduce the potential for fraud.

The presentation concludes that a holistic approach to better design, management and the integration of technology at collection points will ultimately lead to increased efficiencies, an improved customer experience and high levels of community confidence and support for a CDS.
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