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My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
  Landfill (inc operations, regulations)	  Tenders and contracts
  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
					
Presenter information

Presenter name: Michael Neville
Presenter position: Regional Waste Program Manager
Presenter organisation: Hunter Councils
Presenter email address: michaeln@huntercouncils.com.au
Presenter phone number: 02 4978 4034
Presenter mobile number: 0405 449 693

Biography 

Michael holds a Bachelor of Education degree from the University of Sydney and a Diplomas of management and Project Management. He has extensive teaching experience, as well as 20 years working in the field of waste management, sustainability and community education.

Michael has also previously facilitated regional approaches to waste management through involvement with both the Northern and Southern Sydney Waste Boards.

He joined HCCREMS in 2014 as the Hunter Regional Waste Program Coordinator responsible for the implementation of the 2014-2017 Regional Waste Strategy in collaboration with member councils and the NSW EPA. In this role he works closely with member councils on the development and implementation of projects and initiatives that guide the region’s waste management infrastructure and systems to meet the NSW waste targets (data management, regional education, system alignment, industrial ecology, infrastructure enhancements).

Abstract Summary 

Hunter Councils Environment Division and the nine Councils of the Hunter Waste Region are working closely together on the delivery of the Hunter Waste Avoidance and Resource Recovery (WARR Strategy 2014-21. The collection, processing and marketing of recycled organics products is clearly articulated as a high priority in the Strategy. 
This is a complex issue in a complex and diverse region, so multiple approaches including data analysis, stakeholder engagement, research, support for funding applications and regional capacity building have been delivered. These have assessed the scope and scale of the issue and developed a suite of integrated actions that will support councils to deliver improved long-term outcomes in all aspects of recycled organics.
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Hunter Councils Environment Division and the nine Councils of the Hunter Waste Region are working closely together on the delivery of the Hunter Waste Avoidance and Resource Recovery (WARR Strategy 2014-21. The collection, processing and marketing of recycled organics products is clearly articulated as a high priority in the Strategy. 
This is a complex issue in a complex and diverse region, so multiple approaches including data analysis, stakeholder engagement, research, support for funding applications and regional capacity building have been delivered. These have assessed the scope and scale of the issue and developed a suite of integrated actions that will support councils to deliver improved long-term outcomes in all aspects of recycled organics.
There is no one size fits all solutions to organics management in the Hunter. Highly urbanized areas generating large volumes of materials require vastly different solutions to rural areas with council managed processing operations. The role of niche decentralised processing opportunities has been examined with councils in the Upper Hunter. 
This snapshot will  contextualise the issue in the Hunter region by telling the story of the development of council collection and processing services and the current planning for the move towards full FOGO collection in many councils.
Natural disasters such as the April 2015 superstorm, which generated approximately 20,000 tonnes of organic materials, have been both a catalyst to further action and a warning that improved processes and systems need to be developed to deal with waste in these circumstances.
The collection, collation and analysis of annual WARR Survey data has enabled a clear picture to be developed of the amount of recycled organics collected and processed by councils. The tonnages of organics collected for recycling across the region has increased from 31,000 tonnes in 2011/12 to 52,000 tonnes in 2015/16 with a peak of 63,000 tonnes in 2014/15. Over 95% of these materials are recovered.
Supporting the development of strong communication between councils and the EPA has been a key focus for regional support over the past three years. A clear understanding of new regulations and legislative requirements has been facilitated by Hunter Councils through a series of regional forums, tours and capacity building programs.
As an example, In August 2015 a series of capacity building workshops assisted over 30 operational staff from six councils to manage organics more effectively. In September 2016 a tour to key sites across the region enabled councils, EPA Local Lands service and contractors to see first hand the on-ground progress in infrastructure development, grant funded projects and collection systems being delivered in the region. Feedback received from stakeholders has been exceptionally positive.
There are a multiplicity of stakeholders involved in the recycled organics industry. Involvement with groups such as AORA and CORE has enabled Hunter Councils to pass on a broader industry perspective to councils. 
Local Councils have a key role as waste managers, however they are not marketers and finding an end-user for the products generated has been a missing piece in the jigsaw. On that basis regional coordination actions have also sought to investigate how markets development can be supported. Understanding the the needs of consumers, the quality of material required and assessing opportunities has been undertaken through ongoing research in partnership with the EPA and Wild Blue Global consulting.
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