[image: ]
[image: Waste2016_RGB]
Waste 2017 Conference
Opal Cove Resort
Coffs Harbour NSW
2-4 May 2017
		

[image: ]
[image: Waste2016_RGB]
Waste 2017 Conference
Opal Cove Resort
Coffs Harbour NSW
2-4 May 2017

Waste 2017 Abstract Submission
What Can I Expect from a Collaborative Procurement Process


My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
  Landfill (inc operations, regulations)	  Tenders and contracts
  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
					
Presenter information

Presenter name: Scott Geer
Presenter position: Contracts and Communications Manager
Presenter organisation: Solo Resource Recovery
Presenter email address: scott.geer@solo.com.au
Presenter phone number: 02 6674 7610
Presenter mobile number: 0418 286 851

Biography 

[bookmark: _GoBack]Scott Geer is the Contracts and Communications Manager with Solo Resource Recovery. He has over 15 years experience in waste management including over 200 tenders across the country. His work includes tenders and contracts management for all aspects of waste including collection, facilities management, recyclables and organics processing, landfill disposal, bulk haul transport, liquid waste and a range of industrial services projects. 

Scott’s work extends to overseeing the management of Solo’s council contracts for all waste services and in the past years in particular has included substantial communication with all levels of government with regards to new policy and legislation. This extends to the assessment of collaborative tenders, the process of approving applications with the ACCC and their ability to deliver Best Value for their Council participants.

Abstract Summary 

As our waste industry attempts to assess the alternatives to landfills in a high waste levy environment and whether they are worth pursuing, Councils have seen potential opportunities in tendering collaboratively to attempt to reduce prices through economies of scale and secure enough throughput for larger scale waste facilities for garbage, recycling and organics.

However, collaborative procurement is not a one size fits all model and many Councils are getting poorer results than they expected or otherwise would have if they were tendering individually. A high amount of variables are making the decision to firstly tender collaboratively, and then proceeding through the process very complex and at high risk of making an expensive mistake, as has been experienced by many parties to date.  

This presentation provides detail from comprehensive research into previous collaborative tenders of various types, including their approval through the ACCC, and conveys that information in guidelines for Councils that will help with their consideration of the collaborative procurement process.

Abstract 

Introduction

· What is collaborative procurement – introduction to the term and its history for Council tendering
· Why would a Council get involved – description of the main drivers behind a Council collaborating with others
· Why is it relevant to every Council – Councils that are involved in the collaboration impact the waste market for nearby Councils that aren’t involved

How is collaborative procurement guided by state and federal government

· Who are the governing authorities? ACCC, state governments, local government requirements
· What is the process – description of processes that have been outlined in different forms by the different states and the ACCC. How is it working for Councils that are getting involved? – general info leading into next section. Describe the outcomes that are sought, for eg, waste diversion, lower cost, reduced environmental footprint, improved services to residents

Examples of collaborative procurement

· Waste services covered – focus on one service or try to cover two or more?
· Who do Councils collaborate with – examples of collaborations showing clusters or otherwise of Council collaborations to maximise results
· How do they coordinate their collaboration / possible models – various models are available to Councils using consultants, regional waste groups, Council waste officers and regional subsidiary entities

Partnering with other Councils

· Who to collaborate with – how to choose suitable partners
· How to establish a process – the mechanics of setting guidelines with collaborative partners that all parties can work with
· Time lines for alignment – finishing existing contracts so that the new collaborative contract aligns between Councils, or doesn’t 

Tender Scope

· Which services are included – focus on one service, eg organics processing or try to cover more – urban vs regional
· How to manage multiple waste services in the process – the pitfalls of including more services and the maths around added complexity
· How to minimise risk by preparation and commitment and contracting – tips to ensure that the risk of a poor result is minimised and the prices received are optimised for the Council and sustainable for the contractor
· Market considerations - Know the market first so that you know what result can be expected from a collaborative tender. Is the market strong as is? Will the tender potentially overcapitalise the market or distort it. How to be certain that the tender is having a positive impact on the community.

Economies of Scale

· What drives economies of scale – data on how increased collection numbers or tonnes have increased and decreased 
· Is bigger always better, or cheaper – demonstration of how bigger tenders can produce better or worse results for Councils and the ratepayers
· Optimal efficiency in waste operations – a U curve 

Qualitative considerations

· Community education – what compromises or possible gains are made in community education with a collaborative tender
· Waste diversion results – how do bigger collaborative tenders stimulate innovation and waste diversion compared with individual Council tenders?
· Service quality to residents – do collaborative tenders provide better service to residents 
· Ability to customise – how is the ability for a Council to customise its service improved or compromised by involvement in a collaborative tender

Summary

· Why should a Council collaborate
· Who should a Council collaborate with 
· Where should the collaboration include
· When should a Council collaborate
· How should a Council collaborate
· What services should a Council collaborate on
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