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Waste 2017 Abstract Submission
Illegal Dumping Prevention in MUDs


My presentation is relevant to the following topic area(s). 

  Circular economy	  Overseas experiences
  Collection (inc MUD’s, transient population areas)	  Problem/Hazardous waste (inc asbestos, clinical &
  Container Deposit Schemes 	medical, ocean plastics, paint, tyres etc)
  Economics (inc business cases, data gathering,	  Product Stewardship 
monitoring performance)	  Regional issues
  Education (inc community engagement)	  Recycling (inc CRC’s, collection)
  E-Waste		Regulations and levies
  Grants (outcomes and processes)	  Social enterprise
  Infrastructure (inc major waste grants, EfW, organics)	  State based issues (eg. Fit for the Future NSW)
  Innovative projects (case studies preferred)	  Technology 
  Landfill (inc operations, regulations)	  Tenders and contracts
×  Litter and/or illegal dumping (inc litter initiatives)	  Other					    Organics (inc collection, processing)
					
Presenter information

Presenter name: Margaux Park
Presenter position: Resource Recovery Education Officer
Presenter organisation: City of Canterbury Bankstown
Presenter email address: margaux.park@cbcity.nsw.gov.au
Presenter phone number: 9707 9094
Presenter mobile number: 0408 160 344

Biography 

With over 11 years of experience as an educator in the waste industry, Margaux enjoys the challenge of encouraging people to make positive changes.  Using behaviour change principles to form the basis of all her work, Margaux is passionate about providing programs and services to the community they resonate with.

[bookmark: _GoBack]Margaux has developed and delivered many high-profile programs serving at Hurstville and Canterbury Bankstown Councils as well as working on collaborative programs for SSROC and the EPA.

Abstract Summary 

With 2014 funding from the EPA under Round 1 of the Combating Illegal Dumping: Clean-up and Prevention Program, the City of Canterbury Bankstown developed education programs to trial in high density residential areas that were identified as dumping hotspots.  The results of the trials informed a new additional trial working with the Sydney RID Squad at an additional 7 hotspots.  The resulting program has quickly become standard practice across a number of RID member councils.



Abstract 

BACKGROUND

The City of Canterbury Bankstown received EPA funding in 2014 for a 12 month program trialling four different methods in illegal dumping prevention through resident engagement in MUD hotspot areas.

1. Asking people to report dumping using positive messaging
248 households were sent an addressed letter and flyer in Sept 2014 with additional signage prompts erected in the bin area encouraging residents to report dumping.  Twice weekly inspections were carried out for 4 weeks with the number of incidents recorded.

This trial was repeated in Feb 2015, the only difference being the flyer and letter was replaced with a door hanger that was placed on the individual front door of all households.  Inspections were repeated over a month.

2. Using positive messaging plus offering a reward for reporting
461 households were sent an addressed letter and flyer in Sept 2014 with additional signage prompts erected in the bin area encouraging residents to report dumping incidents where a reward would be given for useful information.  Twice weekly inspections were carried out for 4 weeks with the number of incidents recorded.

This trial was repeated in Feb 2015, the only difference being the flyer and letter was replaced with a door hanger that was placed on the individual front doors of all households.  Inspections were repeated over a month.

3. Offering free disposal vouchers
470 households were sent an addressed letter and flyer in March 2015 offering free disposal of household waste redeemable once in 3 months.  Twice weekly inspections were carried out for 4 weeks with the number of incidents recorded.

4. Offering a ‘move out’ service to residents
777 households were sent an addressed letter and flyer in March 2015.  This was in addition to the existing Clean Up Service and offered a next day collection (as opposed to the usual 2 week waiting period).  Twice weekly inspections were carried out for 4 weeks with the number of incidents recorded.

At the end of the 12 month program, the results were assessed and a new trial was developed in conjunction with the Sydney RID Squad to implement the program at a unit complex in Bankstown renowned for daily dumping incidents.

The trial focussed on prevention delivering an education postcard under the individual front door of each unit.  When an incident occurred the material was taped and an investigation postcard was delivered under each front door seeking information.  

The trial was then replicated at an additional 6 hotspot complexes.




KEY FINDINGS

1 and 2: Positive messaging and rewards
In 2 months, 1 report was made and no rewards given.  There was a 60% decrease in incidents when using door hangers compared to addressed mail.

3. Offering free disposal vouchers
5 vouchers were redeemed (1% uptake) with no significant decrease in incidents.

4. Offering a ‘move out’ service to residents
8 collections were booked (1% uptake) with no significant decrease in incidents.

5. RID Squad trial
10 days incident free from delivery of education postcard.  After first incident, waste was removed by resident 3 days later.

When replicated at an additional 6 complexes, just 3 incidents were recorded over a month when daily incidents were the norm.

PRACTICAL SOLUTIONS

Acknowledging education is the first defence against illegal dumping is key to the success of any prevention and compliance program.  Officers who invest time in effective education and engagement will save themselves time in the investigation process.

Contrary to popular thought, incentives and subsidies did not deter offenders with education proving more successful.

The Sydney RID Squad have rolled out this simple methodology given the success in the Bankstown trial.
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